
Several hundred organisations, including private, public and not-for-profi t, now have Reconciliation Action Plans (RAPs) 
in place, designed to stimulate and guide their own efforts to close the gap for indigenous communities.
For organisations and people who have little day-to-day interaction with indigenous communities, RAPs are often the 
only opportunity to make a meaningful contribution to reconciliation. Imagine what could be achieved if those hundreds 
of RAPs were able to generate lasting, real and measurable change for indigenous communities. 

Net Balance’s expertise and experience can help your organisation to become part of that vision.

How we can support you

All organisations seeking endorsement of a RAP are asked to commit to one of four types that best suit their 
organisation. These are:

// Refl ect RAP: Focusing on Raising awareness within their company 

// Innovate RAP: Developing innovative actions, rather than stretch targets

// Stretch RAP: Setting measurable outcome targets with the aim of expanding and embedding actions that
have been tested and proven

// Elevate RAP: Leading action towards reconciliation on a national level, with proven results.
Elevate RAPs will need to show their proven results through:

  - Limited assurance assessments of their RAP actions by an independent organisation, or

  - Research or studies on the impact and outcomes of their RAP.

If you are planning to develop a RAP, Net Balance can assist your organisation to:

// Conduct stakeholder engagement to ensure that your RAP is responsive to the needs of stakeholders

// Create your RAP, including designing programs and initiatives that can maximise social and economic value. 

Net Balance can assist your organisation to achieve a Stretch RAP or an Elevate RAP by:

// Evaluating programs or initiatives delivered under your RAP

// Developing outcome based targets and measurement frameworks, to ensure that your RAP is focused on 
achieving real and lasting change for indigenous communities, and to enable your organisation to measure the 
value created by the RAP on an ongoing basis

// Providing assurance for your RAP. As a fi rst step, we recommend an assurance ‘readiness’ assessment to ensure 
your metrics can be assured under the ASAE 3000 standard and to determine the quality of reported data and 
whether a public assurance opinion could be given. Following this we will work with you to achieve external 
assurance or remediate any issues identifi ed as part of the readiness work.
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Contact us

To fi nd out more about how Net Balance can assist your organisation to design and implement your own
Reconciliation Action Plan, please contact:

Why Net Balance?

With our unique combination of strong assurance experience, and hands on experience in regional Australia and with 
indigenous programs, we are well placed to help your organisation with your RAP. Our experience includes advising 
on RAPs, verifi cation of information in RAPs, Social Return on Investment (SROI) analysis and advice on indigenous 
community investment programs. Several of our projects include working within remote communities.

Our work

Our team has worked with several organisations, including:

// National Australia Bank – National Australia Bank’s 2013 Reconciliation Action Plan (RAP) was the fi rst in 
corporate Australia to receive Reconciliation Australia’s ‘Elevate’ endorsement. The Elevate category represents 
a new benchmark for RAPs and is reserved for organisations that have demonstrated a long-term commitment 
to addressing indigenous disadvantage. As part of NABs commitment to its indigenous program, Net Balance 
conducted an SROI analysis of National Australia Bank’s Indigenous Money Mentors program. This analysis 
provided important insights and evidence of the capacity of IMM to deliver measurable return to the business and 
create real social value.

// Wesfarmers and bankmecu - Independent assurance of selected elements of RAP progress reporting as part of 
broader sustainability report assurance engagements.

// Red Dust Role Models - Net Balance has enabled Red Dust Role Models to design and implement an outcome-
based monitoring and evaluation framework for their Alcohol Education and Community Liaison Pilot program in 
Alice Springs and remote communities. Using the SROI methodology, we have identifi ed a positive fi nancial return 
of $5.20 for every $1 invested in the program. 

 “Red Dust sought out Net Balance to conduct our fi rst SROI evaluation for one of our programs 
based in Alice Springs. The nature of the research we sought was to understand the social impact 
that our Alcohol Education and Community Liaison Program had on both young and older men 
living in town camps in and around Alice Springs. We were delighted not only with the fi nal report, 
which was of an incredibly high standard, but also importantly with the method in which the 
research was carried out. The Net Balance team completed the task with patience and respect 
which was appreciated by all. This evaluation allows us to demonstrate the effectiveness of this 
program to our funding partners and also becomes a valuable tool when we attempt to secure 
further funding to expand the program in the future.”

        Darren Smith, CEO Red Dust Role Models

// Volunteering Western Victoria - Since late 2011 Net Balance has been working to develop community resilience 
in the Wimmera region of western Victoria. Our most recent project involved consultation with more than 400 
stakeholders, to explore the state of volunteering and it’s impacts on the prosperity and resilience of communities. 
We are currently developing the second phase of this research, a Community Governance Mentoring Program, 
which will be rolled out throughout the state (and potentially other states) in 2013-14.
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