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The Net Balance Sustainability Report is a window into our own 

performance. And the view is not as good as we would have liked.

In 2010, we missed more than half of the targets we had set 

for ourselves. Preparing the report has helped us identify what 

we need to do. Essentially we have to focus on better, ongoing 

management against targets throughout the year.

That is what we are going to do in 2011.
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Director’s

report

Over the year, we recruited new people to support our exis  ng 
team in expanding our business in:

 » energy effi  ciency

 » climate change

 » economics

 » social return on investment

 » greenhouse and energy advice and assurance

 » Global Repor  ng Ini  a  ve training.

Overall, our team grew by over 50% in 2010. The number of 
people in our Melbourne offi  ce grew from 24 to 34 people and 
Sydney from fi ve to 10 at 31 December. We also opened an offi  ce 
in Brisbane. We have cri  cal mass, and a pla  orm for con  nued 
future growth.

Our performance was recognised by our inclusion in Australia’s 
leading list of fast growing companies, the BRW Fast 100. We also 
won the Melbourne Business 3000 Award for business innova  on.

2010 was a year of growth and 
geographic expansion for Net 
Balance. We increased our 
turnover, the size of our team 
and the number of clients we 
work for.

Despite this, profi t fell, partly 
because we invested in growing 
our capability and exper  se. 
This refl ected a key business 
objec  ve - we aim to be a fi rm 
that off ers services along the full 
value chain of sustainability.
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Meeting our targets

Our business is about sustainability – and we have 
endeavoured to walk the talk on this, publishing our own 
sustainability report each year since inaugura  on. We 
have tried to be open about both our highs and lows of 
2010 in this report.

Our 2009 sustainability report set out 12 targets for 2010. 
We achieved 3 of them, which indicates that we s  ll have a 
lot of work to do. We need to be more ac  ve in managing 
our sustainability performance periodically through the 
year, and also get be  er at target se   ng that fi nds a 
balance between the reali  es of our business and our 
aspira  onal objec  ves. One area which requires greater 
focus in 2011 is our environmental performance. 

There were two targets on the environment:

 » To achieve a 5 star NABERS energy ra  ng for our 
Melbourne and Sydney offi  ces.

 » To reduce fl ights per FTE team member between 
Melbourne and Sydney by 10%.

We achieved the 5 star ra  ng for our Melbourne offi  ce, 
but only a 3.5 star ra  ng for our Sydney offi  ce. We also 
didn’t achieve our second environmental target. 

Our expecta  on was that by growing our Sydney team 
we would reduce the need for Melbourne based team 
members to fl y to Sydney to complete projects for clients. 
In fact, we found that having a bigger team in Sydney 
generated more work for both offi  ces. 

Another target was to achieve an overall average of 81% 
in the ‘Trust Index’ calculated on the basis of our annual 
people and culture survey. However, we changed survey 
provider and therefore survey methodology in 2010 (see 
page 25 for more details). As a result we do not have an 
overall Trust Index fi gure for 2010.

The best results, with posi  ve responses of over 90%, 
were to ques  ons about how well Net Balance responds 
to client concerns and about the company’s working 
environment. The worst results, with posi  ve responses as 
low as 31%, were on ques  ons about internal systems and 
processes.

Changes were made to the way the company is organised 
internally as a result of the 2009 survey. However, the 
2010 survey results demonstrate more needs to be done. 
In early 2011, team workshops in Melbourne and Sydney 
members considered what further changes can be made. 

Our employee
engagement survey
produced the following
scores on key areas:

BUSINESS MANAGEMENT

PROFESSIONAL DEVELOPMENT

RECOGNITION AND REWARD

WORKING ENVIRONMENT

COMMUNICATIONS69%
71%
73%
63%
76%

Awards and recognition for

Net Balance in 2010

 » Named one of Australia’s 100 fastest growing 
start-up companies by Business Review Weekly 
magazine. 

 » Winner Business 3000 Business Innova  on Award.

 » Finalist in 2010 Panasonic Australia Medium 
Business Award category at the 2010 Telstra 
Business Awards.

 » Highly commended  in the 2010 Ac  on COACH 
My Business Awards.



4 Challenges of growth

The people and culture survey results underlines what 
we saw as our biggest business challenges of 2010. These 
were the challenges of growth - ensuring we have the 
structures and processes our team needs to do their work 
and to manage the business. 

In response to the fi ndings of our 2009 people and culture 
survey, we put new management arrangements in place 
in 2010. These were designed to give our people more 
support and direc  on. 

The new arrangements will be further refi ned in 2011, 
along with the introduc  on of a new performance 
management system and the appointment of a Manager 
of People and Culture.

In its fi rst few years, Net Balance had a low turnover 
of team members. In 2010 (and early 2011), a number 
of our people le   the company to study, travel, or 
take up opportuni  es in government, public and 
private companies, the not-for-profi t sector and other 
consultancies. Some resigna  ons may have refl ected 
the concerns revealed in the people and culture survey. 
However, turnover in part refl ects the nature of the people 
Net Balance a  racts - predominantly young, well educated 
professionals with ambi  ous plans for their futures. As a 
consequence, turnover needs to be managed carefully. 

Business performance

In our 2009 sustainability report, we were happy to say 
that Net Balance had con  nued to grow despite the Global 
Financial Crisis (GFC). We did see some downturn in the 
fi rst three months of 2010, perhaps a delayed reac  on 
by some clients to the GFC. However, the demand for our 
services grew strongly over the rest of the year.

This was partly due to a recovering economy and partly 
to a stronger focus at Net Balance on new business 
opportuni  es and new or expanded services. 

Research published by the Net Balance Founda  on in May 
2010 found that small and medium sized businesses in 

Australia were less willing than previously to take ac  on 
on sustainability, apparently because of con  nued poli  cal 
deadlock over a na  onal response to climate change. 

However, the market for our services con  nues to expand, 
par  cularly among larger businesses.

What we are about: Tomorrow’s Agenda

If 2010 was a year of growth, it was also one of 
introspec  on, sparked by a rebranding process and the 
launch of a strategic review (which was s  ll on-going at 
year’s end).

Net Balance was set up in 2006 with a clear focus 
on building a sustainable future. We want to make a 
diff erence in the world, through both the services we 
off er to clients and through the not-for-profi t Net Balance 
Founda  on. 

In thinking about the Net Balance brand and how we 
represent ourselves to the world, we came up with a 
new way of talking about what we do. We talk about Net 
Balance being involved in Tomorrow’s Agenda.

What we mean by that is we are working with our clients 
not just to deliver results today, but to help set them up 
for tomorrow, to help them prepare for change we can all 
see coming – but more importantly for change that cannot



5be predicted so easily. We want to be part of se   ng the 
agenda for sustainability—and of delivering tomorrow’s 
solu  ons.

As a result, the pursuit of profi t is not our over-riding 
objec  ve, although profi t has to be a result of the work we 
do. We have a commitment to spend 20% of our  me on 
non profi t work through the Net Balance Founda  on.

But we are, of course, a business. The Directors have a 
responsibility to act commercially, as our team’s jobs and 
livelihoods depend on it. We also have to be a profi table, 
and commercially viable business to support the not-for-
profi t work we do. 

Like all businesses, we have to focus on mee  ng our 
clients’ needs, growing revenues and controlling costs. The 
strategic review we began in 2010 was, in part, focused on 
how we do that without losing sight of the bigger picture 
on sustainability. 

In 2011, the review will result in a greater focus to the 
research and other work we do through the Net Balance 
Founda  on and to the breadth and depth of our service 
off ering to commercial clients.

Thank you

Net Balance is a business built on the skills and experience 
of our people. But of course we cannot succeed without 
our clients and all our partner organisa  ons. The report 
outlines a range of stakeholder engagement ac  vi  es 
undertaken throughout the year. In addi  on we always 
welcome feedback about Net Balance that may be sent to 
info@netbalance.com

We would like to thank all our stakeholders for their 
support in 2010, and look forward to working with you in 
2011 and beyond.

Terence Jeyaretnam
Managing Director
Net Balance

About Net Balance

Why we exist
We believe that what we say and do today must be 
shaped by how we want tomorrow to be. This is why 
Net Balance is framing its work around Tomorrow’s 
Agenda, ensuring that long-term issues inform short 
term decision-making.
Humankind needs to be  er balance environmental, 
social and economic impera  ves if it is to pass on 
a habitable planet to future genera  ons. At Net 
Balance, we feel we’ve been given an opportunity 
to partner with our clients and stakeholders to 
innovate, fi nd new ways to conduct business and 
to set Tomorrow’s Agenda, contribu  ng to a be  er 
future. 

What we do
The Net Balance team specialises in all aspects of 
sustainability and social responsibility. We work on 
Tomorrow’s Agenda in fi ve key domains that together 
form a full sustainability value chain – sustainability 
strategy, advice and assurance, climate change, 
environmental services, social responsibility and 
community investment and economics and policy. 
We provide our exper  se through Net Balance 
and the not-for-profi t Net Balance Founda  on (the 
Founda  on).

How we go about doing what we do
Increasingly, we fi nd the work we do today is o  en 
about becoming trusted partners and advisors to our 
clients and stakeholders as they plan for tomorrow. 
We help them prepare for change we can all see 
coming and, more importantly, for change that 
cannot be predicted so easily. 
That’s what we mean when we talk about 
Tomorrow’s Agenda. It is about helping to solve the 
issues of tomorrow by leading posi  ve change today. 
Our work is based on the no  on that people, planet 
and profi t can co-exist. We are passionate about 
what we do, and work to make sure that what we do 
makes a diff erence to tomorrow.



This is our 4th annual 
sustainability report, covering 
calendar year 2010. It represents 
a signifi cant departure from 
previous versions. Much has 
changed at Net Balance since we 
published our fi rst sustainability 
report in 2008, and over the 
past three years we’ve learned a 
great deal about ourselves and 
about sustainability repor  ng in 
general. 

This year’s report refl ects some of these changes, both in content 
and approach. The biggest change from last year’s report is in the 
structure. In previous years, we’ve built our sustainability report 
around our fi ve core values: Be inspira  onal, Be collabora  ve, Be 
informed, Be accountable, and Be eff ec  ve. Although these values 
remain fundamental to Net Balance, this latest report is structured 
around our most material sustainability issues.

Materiality

To assess Net Balance’s signifi cant impacts and determine the 
report content, we started with a comprehensive materiality 
analysis. Following AccountAbility’s fi ve-part materiality test, 
we compiled data from an internal stakeholder assessment, an 
external stakeholder survey, and a thorough review of informa  on 
from peer companies, the media, and relevant policies. From 
this research, we iden  fi ed 26 separate poten  al issues and then 
evaluated each one on the basis of its overall materiality. 

The content of the report focuses primarily on the 16 issues 
which were rated ‘High’ or ‘Medium’ in our materiality analysis. 
This approach will help us to assess our performance in the areas 
that ma  er most for our business. In addi  on, we have used 
these material issues as a star  ng point for se   ng targets and 
performance goals for 2011. More detail on our materiality analysis 
and stakeholder engagement can be found on page 10.

About

 this

report
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These material issues were grouped into the following six 
repor  ng categories, which together form the structure of 
the report:

 » Industry Leadership (promo  ng sustainability)

 » Strategic Planning

 » People and Culture

 » Internal Sustainability

 » Corporate Governance

 » Financial Management.

Report scope

Net Balance is headquartered in Melbourne, with offi  ces 
in Sydney, Brisbane and London. This report includes 
energy, emissions, greenhouse gas and waste data from 
all of our Australian offi  ces. However, some of our data 
is incomplete and es  mated. Opera  onal data from our 
London offi  ce is not included, since we lease space from 
another organisa  on and do not have accurate data on 
our energy or waste impacts. However, calcula  ons on the 
use of taxis, rental cars, any personal vehicle use and air 
travel are based on data from all Net Balance employees 
(including those in London and Brisbane). Employment 
numbers and human resource calcula  ons also include all 
permanent team members. Our Brisbane offi  ce opened 
during the repor  ng period, so the inclusion of the data 
for this loca  on has been included for the fi rst  me in 
2010.

Net Balance expanded over 2010, so an average FTE fi gure 
of 39.17 was used to normalize our calcula  ons. This is 
consistent with the methodology we have used in previous 
annual sustainability reports. 

Net Balance profi le

Net Balance Management Group is registered in 
Victoria as a private proprietary company, limited 
by shares.

Net Balance works with clients from a wide variety of 
sectors including government, retail, mining, fi nance, 
electricity, transport and non-for-profi t organisa  ons 
throughout Australia and with companies in Europe 
through our London offi  ce.

Image © IndyACT.org
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Greenhouse data

Based on the Australian NGA Factors (Government 

Department of Climate Change and Energy Effi  ciency Na  onal 

Greenhouse Accounts Factors July 2010) and the GHG Protocol 

(World Resources Ins  tute and World Business Council 

for Sustainable Development’s GHG Protocol Corporate 

Accoun  ng and Repor  ng Standard).

Public transport

We carry out a team member commu  ng survey every two 

years. The 2010 fi gures are extrapolated from the 2009 survey. 

Calcula  ons are based on emission intensity factors for trams 

of 158g CO2e/passenger km, trains of 145g CO2e/ passenger 

km and buses of 159g CO2e/passenger km. These factors have 

been taken from a Victorian Department of Transport study. 

Data and calculations
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There have been no restatements of informa  on provided in previous Net Balance Sustainability Reports.

Base building data

Base building energy data has been calculated by taking the total energy consump  on of the respec  ve building and calcula  ng a percentage allocated to Net Balance based on the net le  able area we occupied. Where data sets are incomplete, an annual fi nal fi gure was extrapolated from the available informa  on.

BBaBaBassese bb b iuildldiing data

Car travel

Australian Bureau of Sta  s  cs conversion factors are used 

to convert kilometres to litres.

ated by taking the 

sed 
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Flight data

Air travel emissions are based on the emissions factors 
provided by the UK Department of Environment Food and 
Rural Aff airs. In 2010 we have applied the most conserva  ve 
es  mate of 2.7 for the Radia  ve Forcing Index (RFI) to quan  fy 
non-CO2 warming eff ects of air travel. RFI is the ra  o of total 
radia  ve forcing (RF) of all GHGs to RF from CO2 emissions 
alone for aircra   emissions (IPCC, 1999). This diff ers from 
methodologies used to es  mate GHG emissions for air travel in 
previous reports when a RFI of 1.9 was used.

Staff  commu  ng 

A staff  commu  ng survey was not conducted in 2010. Instead 

the data collected in 2009 was used to extrapolate es  mated 

emissions from staff  commu  ng.

Waste

A waste audit was not conducted in 2010. Instead the data 

collected in 2009 was used to extrapolate es  mated waste 

genera  on and associated emissions. This is expected to 

be a conserva  ve fi gure as it will not take into account the 

improved recycling rates achieved in the Sydney offi  ce in 2010.
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Turnover

Calculated as the total number of resigna  ons in 2010 

as a propor  on of permanent team member as at

31 December 2010.

Turnover

Taxi travel 

Taxi travel kilometre es  ma  ons are based on each expense claim dollar amount less the average fl agfall ($3.50) divided by average taxi rate per kilometre for each state.



This year’s repor  ng format is 
structured around the issues 
which we have determined 
to be most material for the 
sustainability of our business.  
Although our previous annual 
reports have incorporated 
a materiality analysis, this 
year’s process was more 
comprehensive and includes 
feedback from an external 
stakeholder survey, as well 
as our annual staff  
engagement survey.  

Our

material

 issues

To develop our materiality register we fi rst iden  fi ed a 
comprehensive list of sustainability issues relevant to the business. 
To this end, we drew upon AccountAbility’s fi ve-part materiality 
test. Our register of material issues factored in:

 » Peer review: the sustainability issues iden  fi ed as areas of priority 
by Net Balance’s peers 

 » Media review: key sustainability issues in the news that relate to 
our business

 » Policy review: current or planned policies that may impact us or 
key stakeholders. 

 » Internal staff  survey:  feedback from our annual people and 
culture survey on employee engagement (see page 25 for more 
informa  on), as well as a separate internal survey in which staff  
members iden  fi ed our most material issues.

 » External stakeholder survey: input from our clients, partners and 
other stakeholders on the most important risks and opportuni  es 
facing Net Balance.

Informa  on from these sources was consolidated and analysed and 
26 poten  al material issues were iden  fi ed that were most material 
to Net Balance.

These were arranged into six repor  ng themes, then priori  sed. 
Their rela  ve importance was determined based on the number 
of  mes an issue appeared across the fi ve sources of informa  on 
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reviewed, as well as the number of  mes it was 
raised by a stakeholder as an issue. 
The rankings were:

 » High materiality = score 4-5

 » Medium materiality = score 2-3

 » Low materiality = score 1

This year’s report is structured around material 
issues that received total average ra  ngs of 
‘high’ or ‘medium.’  There is some coverage, 
though less analysis, of issues priori  sed as 
having ‘low’ materiality. Our targets for 2011
are aligned to the materiality register.

HIGH Delivering high quality and innovative services to clients

Provide thought leadership in sustainability

Maintain knowledge to keep up with and ahead of a rapidly developing field

Provide advice that results in the best environmental and social outcomes

Skills and experience of our staff

Define and clarify the purpose of Net Balance Foundation and measure its contribution and effectiveness

Define and communicate a clear strategy for organisational development including vision, commitments and ethics

Understanding the sustainability services market, what the opportunities are and where Net Balance fits in

Appropriate growth and development of the business

Managing increased competition in the sustainability sector

Political and legislative change

Employee satisfaction and retention

Training and development

Equal opportunities, diversity, respect and fair treatment

Internal relationships and communication (between individuals and offices)

Measuring and rewarding performance appropriately

Managing work-life balance

Ensuring we 'walk the talk' in terms of our own sustainability (by demonstrating the principles of transparency, 

materiality, stakeholder inclusiveness and accountability)

Measuring and reporting our direct environmental impacts

Develop and implement a Net Balance governance framework

Define roles and leadership within Net Balance

Identify and communicate key result areas for the business

Mixing assurance and advisory services within the one company (and the difficulty of building Chinese walls)

Prioritise financial stability and measured growth

Appropriately valuing and costing our services

Balance cost control with establishing a supportive and inspirational environment for employees

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

MEDIUM

MEDIUM

MEDIUM

MEDIUM

MEDIUM

MEDIUM

MEDIUM

MEDIUM

MEDIUM

MEDIUM

LOW

LOW

LOW

LOW

LOW

LOW

LOW

LOW

LOW

Industry leadership

Strategic planning

People & culture

Internal sustainability

Corporate Governance

Financial management

  Theme Issue Rating

External stakeholder survey

Via an online survey we invited 300 clients, partners, and other 
external stakeholders to give us feedback. 36 respondents 
completed the survey and provided their perspec  ve on topics 
including:

 » the quality of our services
 » the skills and professionalism of our staff 
 » how we compare to other sustainability
service providers

 » key risks and opportuni  es facing our business 

The results were integrated into our fi ve-part materiality register 
and also provided valuable insight into what we do well, where we 
have room to improve, and how we are perceived by our clients 
and others. More informa  on can be found on page 18.

Net Balance’s materiality register



Sustainability

scorecard

Our evalua  on of our performance in the 12 ac  on items for 2010:

  2010 ac  on items Score See

1 To commit 20% of our resources to Net 
Balance Founda  on projects. No Page 22

2 Achieve an overall Trust Index average of 81% n/a Page 25

3
Assign an account manager to each partner 
to ensure these partnerships provide value to 
Net Balance and our partners

Yes Page 15

4 1 week of training per FTE No Page 27

5
100% workers represented in formal joint 
management-worker health and safety 
commi  ees

Yes Page 28

6 To achieve a 5 Star NABERS Energy ra  ng for 
the Melbourne and Sydney offi  ces No Page 34

7 Have over 60% of our 2009 clients return
in 2010 No Page 19

8 Our top 5 clients will not represent more than 
50% of our revenue Yes Page 40

9 10% of income to come from the combined 
federal, state and local government sectors No Page 40

10 Rollout our external Stakeholder Engagement 
program No* Page 18

11 Reduce fl ights per FTE between Melbourne 
and Sydney by 10% No Page 34

12 Redesign employee performance 
management system No* Page 26

* Completed in early 2011

 

Last year, we iden  fi ed 12 
separate ac  on items to improve 
our sustainability performance in 
key areas in 2010.

Our evalua  on of our 
performance indicates some 
improvements are required and 
this has given us the impera  ve 
to address our ac  onable goals 
for 2011 to be  er manage our 
impacts.
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Looking ahead to 2011, we have aligned our sustainability targets with the results of our materiality analysis, so that we 
are se   ng ac  onable goals in the areas that really ma  er for our business. 

  

 Area 2011 ac  on items

Industry
leadership

1. Achieve a posi  ve ra  ng of at least 80% from clients on our performance
in delivering high quality services

2. Have over 60% of our 2010 clients return in 2011

3. Formalise strategic and research priori  es for the Net Balance Founda  on

4. Commit 20% of resources to Net Balance Founda  on projects

Strategic
planning

5. Finalise three-year business plan for Net Balance 

6. Complete strategic business risk assessments at all our offi  ces

Our people
& culture

7. Achieve 75% approval ra  ngs in team member People and Culture survey 
in fi ve categories: communica  ons, business management, professional 
development, recogni  on and reward, working environment

8. Fully implement the new performance management system 

9. Ins  tute exit interview process for all depar  ng team members

10. Formalise our internship program

Internal
sustainability

11. Establish a formal internal sustainability commi  ee with designated roles
and responsibili  es to oversee progress and repor  ng against ac  on items

12. Develop a sustainable sourcing policy to guide our procurement choices

Corporate
governance

13. Complete and implement corporate governance framework 

14. Review, update and formalise Net Balance’s Independence policy

15. Formalise internal roles and responsibili  es at Net Balance

Financial
management

16. Review our charging model to ensure our prices represent fair value
for our services

17. Ensure our top 5 clients will not represent more than 30% of our revenue



Some of the most exci  ng 
work we do at Net Balance 
is working with clients to 
transform established business 
and organisa  onal prac  ces 
in pursuit of more socially and 
environmentally-responsible 
outcomes. The process is not 
always easy and change is o  en 
slow, but inevitably we learn many 
lessons along the way. Sharing 
these insights so that others may 
benefi t from our experience is 
a core part of our mission at 
Net Balance and contributes to 
a growing pool of knowledge 
around the globe.

Industry

leadership:

promoting

sustainability

Through the work we do with the Net Balance Founda  on and our 
partnerships with leading sustainability organisa  ons and industry 
associa  ons, we take an ac  ve role in crea  ng and dissemina  ng 
sustainability knowledge. Par  cipa  ng in the global dialogue 
on sustainability not only keeps us at the forefront of a rapidly-
changing fi eld, but informs the work we do with our clients and 
enables us to off er the best services and exper  se possible. 

Partnerships

Collabora  on with other sustainability organisa  ons is a 
cornerstone of our approach to promo  ng sustainability. In 2010, 
we expanded the breadth and depth of our strategic partnerships 
by engaging with new organisa  ons as well as maintaining a 
number of exis  ng rela  onships. 

Ongoing formal partnerships include: Global Repor  ng Ini  a  ve, 
Jon Dee, Change2, 3 Pillars Network, Na  onal Centre for 
Sustainability Swinburne University, Trucost Plc and nef consul  ng.
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New formal partnerships in 2010:  

 » Climate Friendly: In 2010, Net Balance announced a 
partnership with carbon management company Climate 
Friendly. The collabora  ve rela  onship combines 
Net Balance’s strengths in environmental, social, and 
economic sustainability advice and management with 
Climate Friendly’s exper  se in carbon management 
solu  ons. 

 » AustraliaRepor  ng.com:  Net Balance has partnered 
with global CSR resource CorporateRegister.com to 
develop an on-line site featuring the latest news, trends, 
and reports in corporate responsibility for organisa  ons 
based in Australia and New Zealand. The site was 
launched in early 2011. 

2010 Ac  on Item  Assign an account manager to 
each partner to ensure these partnerships provide value 
to Net Balance and our partners. We reviewed the list 
of partnerships and assigned account managers to all 
ongoing partners. 

Research and publications

In 2010, we con  nued to deliver on our commitment 
to produce common good sustainability research. Over 
the course of the year, the Net Balance Founda  on and 
various partners undertook a number of collabora  ve 
projects to further our industry’s understanding of key 
sustainability trends and issues.  Research and publica  ons 
completed in 2010 included: 

 » Disclosures on Social Investment:  This report is the 
third in a trilogy of studies on repor  ng disclosures 
produced by the Associa  on of Chartered Cer  fi ed 
Accountants (ACCA) Australia and New Zealand in 
partnership with the Net Balance Founda  on. This 
report evaluates the extent to which ASX50 companies 
are disclosing their social investment prac  ces.

Download the report here.

Net Balance

and integrated reporting

Integrated repor  ng emerged as a hot topic in 
the sustainability fi eld in 2010. Ques  ons over the 
benefi ts and challenges of integrated repor  ng have 
sparked much debate, and clients are looking for 
guidance on how to approach the issue. 

With leading exper  se in sustainability repor  ng 
and partnerships with GRI and industry groups, 
Net Balance is well posi  oned to contribute to 
the academic and prac  cal debate on integrated 
repor  ng.

In October 2010, Net Balance Director, Terence 
Jeyaretnam, was one of two invitees from Australia 
to a  end an exclusive Harvard Business School 
conference on ’Developing an Ac  on Plan for 
Integrated Repor  ng.’ Insights from this conference 
have been published in a collec  on of ar  cles 
en  tled ’The Landscape of Integrated Repor  ng: 
Refl ec  ons and Next Steps’.

In 2011, Net Balance will con  nue to contribute 
to the debate. In the early months of the year, we 
began working on integrated reports for two clients. 

Material issues:  

 » Provide thought leadership in sustainability 

 » Maintain knowledge to keep with and ahead of a 
rapidly developing fi eld

Download
the report
here

http://www.legalsectoralliance.com.au/Documents/2010-11_AusLSA_Env_Consumption_Report.pdf
http://netbalance.com/sites/all/themes/netbalance/research/ACCA_SocialInvestReport2_final.pdf
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 » Big Issue, Li  le Ac  on: What Australia’s SMEs Say & 
Do about Sustainability & Climate Change: Published 
in collabora  on with AFS ‘Smart Askers’, this research 
explores sustainability trends among small and medium 
enterprises (SMEs) in Australia.
Download the report here.

 » AFGC Green Shopper Summary Report:  Along with 
the Australian Food and Grocery Council (AFGC), Net 
Balance collected data from more than 1,000 Australian 
shoppers and examined the rela  onship between 
sustainability awareness and purchasing behaviour.
Download the report here.

 » Disclosures on Water: Produced by Net Balance in 
partnership with ACCA Australia and New Zealand and 
the Sustainable Investment Research Ins  tute (SIRIS), 
this report examines the disclosure prac  ces of ASX50 
companies on water use and management.
Download the report here.

Through these types of collabora  ve research projects, 
Net Balance hopes to raise the bar for sustainability 
knowledge and best prac  ces across various industries 
and sectors.

Case study:

Australian Legal Sector Alliance

Malcolm Turnbull, lawyer and poli  cian, lost the 
leadership of Australia’s Federal Opposi  on because 
of his support for ac  on on climate change. 

Along with his polished public speaking skills, that 
made him the ideal person to launch the Australian 
Legal Sector Alliance (AusLSA). It is a new industry 
associa  on with a mission to work collabora  vely 
to promote sustainable prac  ces across the legal 
sector. 

Net Balance played a major role in the establishment 
of AusLSA, providing secretariat services in its 
start-up phase. The idea was developed by the Net 
Balance Founda  on with several young lawyers who 
completed the Centre for Sustainability Leadership 
programme. 

Eight Australian law fi rms signed up as Founda  on 
Members of AusLSA - Clayton Utz, DLA Phillips Fox, 
Henry Davis York, Jackson McDonald, Maddocks, 
McCullough Robertson, Norton Rose Australia 
and Swaab A  orneys. Mr Turnbull launched the 
organisa  on in Sydney on 29 March 2011.

Members of AusLSA make a commitment to work 
towards monitoring, measuring and repor  ng 
on their environmental consump  on using a 
methodology developed especially for Australian 
law fi rms. The sharing of knowledge and experiences 
in implemen  ng sustainability ini  a  ves will then 
enable all law fi rms to work towards best prac  ce in 
sustainability. 

This work began with the publica  on by AusLSA 
of a report revealing the carbon footprint of the 
Founda  on Members.

Download the report here.

Big issue
little action

What Australia’s SMEs

say and do about

Sustainability and Climate Change

 SMEs are willing to act to become 

more sustainable – even if it costs 

them money in the short term

 But they’re not taking much action in 

most cases

 And overall they’re taking 11% less 

action than last year – that’s because 

of Copenhagen and political flip-flops 

on emissions trading

 They often cannot find the information

they need on sustainability

 And they don’t trust the information 

when they get it

 They say there aren’t enough choices 

when it comes to taking action

 And where there are choices,

they are too expensive – without 

Government subsidy

31 May 2010

The message for Canberra:

45% say Government achievements on

sustainability will decide their vote in

the 2010 Federal election 

Download the full report now at: afs-smart.com.au/smesustainabilityreport   

or netbalance.com/reports/sme-report

‘Big Issue, Li  le Ac  on - see the case study 
on page 18.

http://www.legalsectoralliance.com.au/Documents/2010-11_AusLSA_Env_Consumption_Report.pdf
http://netbalance.com/sites/all/themes/netbalance/research/SME-Report.pdf
http://netbalance.com/sites/all/themes/netbalance/research/AFGC%20GreenShopper%20SummRep.pdf
http://netbalance.com/sites/all/themes/netbalance/research/Water_Report.pdf
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As part of the Net Balance Founda  on’s commitment 
to promote Tomorrow’s Agenda, we provide a number 
of forums through which our clients and the public can 
learn about and engage with sustainability issues that 
are relevant to their lives and businesses. Through doing 
so, we aim not only to improve sustainability awareness, 
but to inspire organisa  ons and individuals to take an 
ac  ve role in promo  ng change. Some of the events that 
Net Balance and the Net Balance Founda  on helped to 
organise in 2010 included:

 » Training sessions covering topics such as sustainability 
repor  ng under the Global Repor  ng Ini  a  ve (GRI)  and 
Social Return on Investment (SROI) analysis 

 » Na  onal Carbon Off set Standard (NCOS) workshop 
series (in collabora  on with Climate Friendly)  

 » Sustainability conferences with Net Balance partner 
3 Pillars Network: In 2010, conference topics included 
Op  mising Sustainability Performance, Green Brands 
Forum, Behaviour Change for Sustainability, Social 
Returns Forum, and Sustainable Packaging

 » Sustain-A-Bytes series: This popular workshop series 
con  nued through 2010, covering topics such as Carbon 
Neutrality & Off sets and Green Products

 » The Good News from Copenhagen, an informal 
workshop jointly organised with Climate Friendly on the 
UN climate change conference in the Danish capital 

 » Launch of Big Issue, Li  le Ac  on: What Australia’s SMEs 
say and do about sustainability and climate change.

Sustainability training and education

In 2010, Net Balance off ered a suite of sustainability 
training programs designed to meet the needs of 
businesses and other organisa  ons at all stages of their 
sustainability journey. Our programs helped individuals, 
organisa  ons and governments develop the knowledge 
and skills to support corporate social responsibility in 
delivering value to both business and its stakeholders. 

This approach has established Net Balance as a key 
provider of innova  ve and modern training advice, 
strategies, solu  ons and facilita  on services.
Training courses in 2010 included:

 » Global Repor  ng Ini  a  ve (GRI):  In 2010, we off ered 
our fi rst accredited GRI training program in partnership 
with the Na  onal Centre for Sustainability (NCS) 
Swinburne University. The GRI training course was very 
well received by par  cipants and over the course of the 
year we delivered twelve sessions to over 100 people. 
We held open sessions to individuals across a range of 
industries including mining, superannua  on, fi nancial 
services, government departments/agencies, energy 
services, water u  li  es, universi  es and construc  on. 

 » nef consul  ng: In early 2010, the Founda  on entered 
a partnership with nef consul  ng to deliver training 
sessions on Social Return on Investment (SROI) for
Australian prac   oners and organisa  ons. nef 
consul  ng is the strategic consul  ng arm of nef, 
the New Economics Founda  on, an independent think-
tank in the UK. nef consul  ng is a world leader in SROI 
methodology, which helps organisa  ons quan  fy their 
impacts on community and social wellbeing. Throughout 
2010, nef consul  ng and the Founda  on delivered fi ve 
popular SROI training sessions in Australia, and intend to 
off er addi  onal trainings in 2011.



18 Client services

The investments we make in partnerships, conferences, 
training sessions, and thought leadership not only helps 
to promote the global dialogue on sustainability, but also 
makes us be  er advisers to our clients. Net Balance clients 
expect us to be up-to-date on the latest developments in 
environmental, social, and economic sustainability, and 
this exper  se is a signifi cant part of our value proposi  on. 

In early 2011 Net Balance surveyed external stakeholders, 
asking them to comment on a range of topics including 
the quality of the work we deliver. Thirty six stakeholders, 
mainly clients, completed the survey. Net Balance donated 
A$5 to Oxfam Australia’s Close the Gap campaign on 
indigenous health for every stakeholder who completed 
the survey.

Our performance

The survey found that our clients are happy with our 
services and believe that we deliver high quality work in 
a professional and  mely manner. However, when asked 
to compare Net Balance to other sustainability service 
providers, respondents were evenly divided between 
those who thought we were ‘About Average’ and those 
who indicated that Net Balance ‘Performs Be  er.’  These 
fi ndings suggest that there are opportuni  es to improve 
both the quality and consistency of services delivered to 
our clients. 

Several survey respondents raised concerns over the 
challenges that Net Balance may face in the future 
with a larger team and a more structured organisa  on. 
Respondents expressed the hope that Net Balance will 
con  nue to deliver the same degree of customised and 
innova  ve client service as we con  nue to grow. A couple 
of respondents also noted that they could foresee staff  
turnover becoming more of an issue. They advised Net 
Balance to take a proac  ve approach to ensure that client 
rela  onships are maintained seamlessly as people move 
on from the company. 

“In most cases,
Net Balance
delivers the
outcomes
I want.”

36%

64%

STRONGLY AGREE

AGREE

75%

14%

11%

Survey

Respondents

CLIENT

TRAINING COURSE PARTICIPANT

OTHER

Material issues:  

 » Delivering high quality and innova  ve services to 
clients

Big Issue, Little Action: 

Developed in collabora  on with AFS, this research 
highlights sustainability trends among small and 
medium enterprises (SMEs) in Australia. Completed 
in April 2010, the report is based on data from more 
than 1,600 SME owners and stakeholders, and 
reveals that although small and medium businesses 
are paying a  en  on to sustainability issues, they 
are taking rela  vely li  le ac  on to address these 
concerns. The report indicates that the deadlock in 
poli  cal leadership on climate change is a signifi cant 
factor aff ec  ng the level of resources SMEs devote to 
sustainability issues.

Download the report there.

http://netbalance.com/sites/all/themes/netbalance/research/SME-Report.pdf
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Performance against 2010 goals:

2010 Ac  on Item  Have over 60% of our 2009 clients 
return in 2010. Net Balance had 58% of our 2009 clients 
return in 2010. Although this fell slightly short of our 60% 
target, it shows an improvement over our 50% client 
reten  on rate between 2008 and 2009. 

Looking ahead

In 2011, we will review our approach to client rela  onship 
management and carry out a follow up survey of 
stakeholders. 

Client case study: 

Geelong Climate Change Adaptation Strategy

Climate change exposes ci  es on Australia’s coastline to rising sea levels – but nobody yet knows to what extent. For 
the City of Greater Geelong in Victoria, higher sea levels could mean the loss of valuable coastline and homes. There 
will be many other climate change impacts in and around the City, including more frequent droughts and heatwaves in 
summer and more frequent and severe fl oods, storms, storm surges and bushfi res.

The Council of the City of Greater Geelong is not wai  ng for those impacts. In 2010, it engaged Net Balance to help it 
develop a comprehensive climate change adapta  on plan. Together, we confronted a key dilemma in climate change 
adapta  on – tradi  onal decision making tools are not very useful. They are designed to cope with a limited range of 
scenarios. And the reality of climate change is that we cannot predict by exactly how much or when temperatures will 
rise. The same goes for the specifi c impacts of climate change in any one place.

Faced with this, Net Balance advised the Council that uncertainty is a reason for innova  on and fl exibility, not for delay. 
We helped the Council develop a range of strategies and a ‘Roadmap’ to guide their implementa  on. The Roadmap is 
based on two diff erent but complementary approaches:

 » Resilient strategies for decisions that require investments or decisions now that cannot be easily changed in future. 
These strategies are designed to work well across the widest range of future strategies that can be eff ec  vely 
planned for. 

 » Adap  ve strategies designed to preserve op  ons to change course as more informa  on becomes available on the 
impacts of climate change.

Download the report here.

“Which of the
following are points
of distinction in selecting
Net Balance
over other sustainability
service providers.”

QUALITY OF SERVICES

NB’S OWN SUSTAINABILITY PRACTICES

THE NET BALANCE FOUNDATION

VALUE FOR MONEY/COMPETITIVE FEES

BREADTH OF SERVICES

INNOVATION IN DELIVERY OF OUR SERVICES

OFFICE LOCATIONS

SKILLS AND EXPERIENCE OF STAFF83%
67%
33%
28%
25%
22%
22%
8%

http://www.geelongaustralia.com.au/common/Public/Documents/8cd335ac6e42864-DraftStrategy03.pdf


At the beginning of 2010 we 
began to consider how to 
achieve our vision for Net 
Balance, managing our growth 
and how to diff eren  ate 
ourselves within an increasingly 
compe   ve market.

In 2011 our new three year 
business strategy will focus on 
eight key areas to ensure the 
company’s success and promote 
the benefi ts of sustainability.

Strategic

planning

Business strategy and vision

Our approach

When Net Balance fi rst commenced opera  ons in January 2007, 
we set a number of ambi  ous fi ve-year targets:

 » to be consistently thought of as the best fi rm in sustainability 
advisory work

 » to achieve cri  cal mass with around 50 top-quality prac   oners 
around Australia 

 » to pursue an ambi  ous agenda of thought leadership in the 
sustainability fi eld. 

To a large degree, we have achieved these original goals – 
many of them a year ahead of target. In 2010 alone, we grew 
our team by over 50% to keep up with increasing demand for 
sustainability services and we con  nued to par  cipate in a global 
dialogue on sustainability through our Net Balance Founda  on 
and partnerships.  However, such success has brought its own 
challenges, and we have experienced the growing pains faced by 
many young businesses. 
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such as: 

 » how can we manage our growth to achieve our vision for 
the company?

 » how will we diff eren  ate ourselves against a growing 
number of sustainability service providers?  

To help address such ques  ons and clarify our path 
forward, in late 2010 our leadership team set about 
developing a three year business strategy for Net Balance. 
The resul  ng strategy was discussed within the company 
and then completed in the fi rst quarter of 2011.

In 2011, we will focus on consolida  ng the business 
through targeted expansion and investment, and 
improving our client interface and account management 
capabili  es. Other business priori  es for 2011 include:

 » clearly defi ning our service off erings, and construc  ng 
business development plans for each service line

 » strategic expansion, with the goal  of 20% growth in our 
workforce, down from  40% in 2010

 » enhancing our IT systems to drive greater accountability 
and transparency, including full implementa  on of the 
new eff ec  ve performance management system

 » posi  oning the Net Balance Founda  on to take on 
broader, game-changing sustainability issues that will 
help shape Tomorrow’s Agenda

 » inves  ng in our people to maintain a high-performance 
team that is engaged in the future of the business.

Net Balance Foundation: 

strategy and vision

Our approach:

Net Balance was set up to make a diff erence and to help 
promote sustainability. We help organisa  ons of all sizes 
and means to embrace sustainability. 

We contribute to the global conversa  on on sustainability 
through the not-for-profi t Net Balance Founda  on and our 
links to organisa  ons such as the GRI, nef (new economics 
founda  on), AccountAbility and the dialogue on integrated 
repor  ng.

That helps keep us at the forefront of what is happening 
in sustainability and informs the work we do for clients. 
Social Return on Investment (SROI) and integrated 
repor  ng are examples of us working with clients on some 
of the latest trends in sustainability.

That real life experience with businesses and other 
organisa  ons feeds back into our thinking about how to 
achieve real change.

There is a virtuous circle at work here: 

Investment in thought leadership through the Net Balance 
Founda  on helps us be leaders in sustainability advisory 
services, which grows our business and supports clients 
wan  ng to improve their sustainability performance, 
which allows us to see how the latest thinking works in the 
real world, which completes the circle by informing our 
thinking. 

The Net Balance Founda  on is therefore cri  cal to helping 
us think ahead to Tomorrow’s Agenda. 

In 2010, based on the above thinking, we began 
developing a three year forward strategy for the work of 
the Founda  on. This work was completed in early 2011, 
with the ac  ve par  cipa  on of the Founda  on’s Advisory 
Board.

Material issues:  

Defi ne and communicate a clear strategy for 
organisa  onal development including vision, 
commitments and ethics
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The strategy is focused on:

Thought leadership. Progressing knowledge on 
sustainability issues through discussion, refl ec  on and 
challenge. This will be delivered by:

 » research projects and reports

 » conferences and events. 

Capacity building. Providing a program of training and 
knowledge transfer on specifi c sustainability issues and 
prac  ces through:

 » sector level leadership 

 » training and coaching.

Service delivery. Providing the full range of Net Balance 
services on a cost-recovery basis, to organisa  ons and

sectors which could not otherwise access them. This 
includes SMEs, not-for-profi t organisa  ons and industry 
associa  ons.

Performance against 2010 goals:

2010 Ac  on Item  Commit 20% of resources to the 
Founda  on projects. We fell short of our target and 
achieved an aggregated fi gure across the business of 
15.8% of  me spent on Founda  on ac  vi  es.

Material issues:  

Defi ne and clarify the purpose of the Founda  on
and measure its contribu  on and eff ec  veness
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Understanding the market

Our approach

As awareness around sustainability grows and regulatory 
requirements become more complex, an increasing 
number of organisa  ons are turning to sustainability 
professionals for guidance. At Net Balance, we aim to 
help our clients navigate through challenging business 
decisions. With exper  se in environmental sciences, 
economics, and social sustainability, Net Balance helps our 
clients to view the ‘whole picture’ around sustainability 
issues, including the tough choices and trade-off s that 
may be required to change business prac  ces. We know 
the science behind sustainability, but we also understand 
the fi nancial and human-related impacts on our clients’ 
businesses.

The breadth of our in-house exper  se helps diff eren  ate 
Net Balance from other sustainability service providers.

Through our partnerships with organisa  ons such as 
the GRI, nef consul  ng and 3 Pillars Network, we stay 
informed on the latest trends and developments in the 
fi eld. Much of the research we do through the Net Balance 
Founda  on helps to progress our understanding and 
awareness of sustainability issues. 

Feedback from our clients also helps us iden  fy strategic 
opportuni  es to expand or revise our service off erings. 
We encourage an on-going dialogue with our clients about 
what they need and where we can provide assistance. 
As we hear about new issues or emerging regula  on, we 
share these insights with our clients, so that we can learn 
together how best to tackle these issues. 

Looking ahead

In early 2011, we completed a three-year business 
strategy. It is focussed on targeted growth to support 
the con  nued development of our service off ering and 
consolida  on of our business in the rela  vely new offi  ces 
in Brisbane and London. 

We will con  nue to seek client feedback on our services 
through end of project review mee  ngs. We will also 
repeat our external stakeholder survey in late 2011 or 
early 2012.

Material issues:  

Understanding the sustainability services market, 
what the opportuni  es are and where Net Balance 
fi ts in.

Through the breadth of
our in-house expertise,
Net Balance seeks to help
our clients view the
‘whole picture’ around
sustainability issues. 



For a consul  ng fi rm such as Net 
Balance, it’s no overstatement to 
say that our employees are the 
greatest asset we have. 

Our bright and dedicated team 
is the source of our compe   ve 
edge in the marketplace, but 
more than that, they are the 
ones who make it a pleasure to 
come to the offi  ce every day.

People &

culture

However, rapid growth over the past couple of years has placed 
new stresses on our staff  and our workplace culture. 

With four offi  ces and nearly 50 permanent employees, we can no 
longer operate with the fl exibility of a start-up, but even as we 
implement new policies and new governance frameworks, we are 
commi  ed to maintaining our open and suppor  ve offi  ce culture. 

Total employees*

Melbourne 34

Sydney 10

Brisbane 1

London 1

TOTAL 46

* Head count as at 31 December 2010 
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Employee engagement

Our approach: 

One of the most important lessons we learned from 
developing our 2009 sustainability report was to spend 
more  me listening to our own employees.  For the past 
four years, we have conducted an annual Great Place 
to Work Trust Index© survey in order to evaluate our 
workplace culture and staff  engagement. In 2009, we 
achieved a 70% result on our Trust Index survey, which 
was short of our 81% target and refl ected a 14% drop from 
our 2008 score. 

In 2010, we redoubled our eff orts to solicit feedback 
from employees and to encourage an honest dialogue 
between staff  and directors about what it means to work 
at Net Balance. We also implemented a number of specifi c 
ini  a  ves in response to feedback from our 2009 staff  
survey:

 » Associate Director work groups: These internal teams 
were developed to provide greater structure around 
staffi  ng and project schedules, as well as to serve as a 
linkage between junior and senior staff  levels

 » Performance management system:   In 2010, we began 
work on a new performance management system 
which aims to be more transparent and fl exible than 
our previous system. The framework was developed in 
consulta  on with all staff  members and will be rolled 
out in 2011. Under this new system, employees will 
develop annual goals for themselves, which will be 
factored into performance ra  ngs, and there will be 
twice-yearly reviews to provide more regular feedback. 

In 2010, we changed how we measure and report on 
employee sa  sfac  on. The 2010 survey was developed in 
house and the results analysed under the direc  on of an 
independent Australian consultant, Joanne Barber. 

Ms Barber reviewed and amended a dra   ques  onnaire 
prepared by Net Balance and then prepared a report 
based on employee responses. With her background in 
human resource management and market research, 
Ms Barber had previously advised Net Balance on how 
to respond to employee concerns raised in the 2009 

survey. This advice was based on employee workshops 
facilitated by Ms Barber.

The decision to change survey providers was made for 
two reasons – to ensure the survey was tailored to the 
specifi c concerns and experiences of employees at Net 
Balance and to reduce costs. The company decided these 
advantages outweighed the diffi  cul  es that changing the 
survey provider created in directly comparing the 2010 
results with those of earlier years. All employees were 
consulted by e-mail before the change was made and 
there were no objec  ons. 

Feedback from staff 

The results of the team member survey indicate that 
overall Net Balance employees value our company culture 
and take pride in our reputa  on and the work we do for 
our clients. Employees generally feel they are challenged 
and are given ample opportuni  es for professional and 
personal development. Employees also cited the new 
performance management framework and greater 
recogni  on of staff  and their contribu  ons as examples of 
posi  ve changes made in 2010. 

The survey fi ndings point to a number of areas where 
Net Balance has room for improvement. Some of these 
commonly-cited issues included:

 » offi  ce systems and resources

 » eff ec  veness of internal team structures, such as the 
Associate Director groups

 » performance management and rewards process 

 » communica  on of strategic direc  ons for the business.

Survey results were shared with staff  members in early 
2011. Employee engagement workshops gave team 
members an ac  ve role in transforming the survey results 
from informa  on to ac  on through se   ng targets for 
2011 and developing a plan to achieve these targets.

Material issues:  

Employee sa  sfac  on and reten  on
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Team member survey results:
What we do well 

Where we can improve

Team member reten  on:

2010 was the fi rst year we’ve faced real challenges around 
reten  on, with a turnover rate of 20.41%. Although we
always aim to hold onto good people, we recognise that
a degree of turnover is natural as our business matures.

We believe that a network of alumni working in the 
sustainability fi eld is a powerful resource, and encourage 
former employees to stay connected to the Net Balance 
community. To this end, in 2011, we plan to develop a 
dedicated on-line networking site that will help current and
former Net Balance staff  to stay connected and par  cipate 
in conferences, training sessions, and other events. 

Performance against 2010 goals:

2010 Ac  on Item  Achieve an overall Trust Index score 
of 81%. We do not have a directly comparable result for 
this because we changed the supplier and methodology 
used for our annual people and culture survey. 

The best results, with posi  ve responses of over 90%, 
were to ques  ons about how well Net Balance responds 
to client concerns and about the company’s working 
environment. The worst results, with posi  ve responses as 
low as 31%, were on ques  ons about internal systems and 
processes.

2010 Ac  on Item   Redesign performance management 
system. Began in 2010, but not completed un  l 2011.

Most
Posi  ve Statements

% Posi  ve 
Responses

We respond to and address our clients’ 
concerns quickly 93

My work provides me with the 
opportunity to demonstrate my poten  al 93

Net Balance is fl exible around holidays 
and having  me off  when needed 93

I feel welcome & comfortable at work 93

I understand how my work is of value to 
our clients 93

Least
Posi  ve Statements

% Posi  ve 
Responses

Being in an Associate Director work-
group makes me feel connected with and 
engaged in the business

31

Our internal systems and processes help 
me to do my job effi  ciently 33

The way Net Balance rewards people, 
produces the organisa  onal results we 
want

43

I am confi dent that outcomes from 
feedback processes such as these, are 
acted upon

47

PROFESSIONAL

DEVELOPMENT73%

BUSINESS

MANAGEMENT 71%

COMMUNICATIONS69%

WORKING

ENVIRONMENT 76%

RECOGNITION

 AND REWARD 63%

COM
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Training and development  

Our approach 

Consistent with our commitment to industry leadership, 
we support the personal and professional development 
of every employee. In 2010, Net Balance employees 
par  cipated in an average of 33.5 hours of training over 
the course of the year. We support staff  development 
with dedicated funding and  me off  for training. Each 
team member is encouraged to develop a customised 
plan that targets his or her individual interests and areas 
of exper  se. We also encourage our employees to a  end 
training sessions and conferences organised by Net 
Balance and our partners. 

In 2011, training goals will be incorporated into our new 
performance management system, which will encourage 
employees to proac  vely plan training opportuni  es and 
target key areas for development.

Performance against 2010 goals:

2010 Ac  on Item   One week of training per FTE. We fell 
just short of our target, achieving 33.5 hours of training 
per FTE per 37.5 hour week.

Material issues:  

Training and development
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Our approach

At Net Balance people are recruited on the basis of
their skills and experience. Although we have an
informal commitment to ‘gender and ethnic blindness’
in appointments to the team and in our day to day 
opera  ons, we have no formal policies on diversity. This is 
something that will be addressed in 2011. 

One concern that emerged in 2010 was the low 
representa  on of women on the Net Balance Founda  on 
Advisory Board. There is only one woman on the Board, 
and for part of 2010 she was on maternity leave. The 
Advisory Board has been asked to consider how best to 
address this issue.

Our commitment to trea  ng people fairly and with respect 
is a key reason why we carry out a People and Culture 
survey of our team members each year and act on the 
fi ndings.

Occupa  onal Health and Safety 

In 2010, we con  nued to formalise our approach to 
Occupa  onal Health and Safety (OH&S). Our OH&S 
commi  ee meets on a quarterly basis to develop KPIs 
and track performance against our annual targets. The 
commi  ee is also responsible for overseeing our OH&S 
Management system and progressing any short or long 
term issues iden  fi ed by the system.

In addi  on, we provide an OH&S orienta  on for all 
new employees, which includes a review of our OH&S 
policies and an ergonomics assessment. In 2010, we also 
introduced guidelines for telecommu  ng to ensure that 
employees who work from home do so in a safe and 
healthy environment. 

Our Melbourne and Sydney offi  ces also support a number 
of wellness ini  a  ves to promote a healthy workplace, in 
accordance with our Wellbeing Policy. 

These include:

 » regular deliveries of fresh fruit and vegetables to
our offi  ces

 » healthy lunches sponsored by our Social Commi  ee

 » support for Ride-to-Work day with breakfast provided

 » con  nued par  cipa  on in corporate sports (netball).

In Melbourne we also took advantage of a Victorian State 
Government program to off er team members a basic 
health check and also off ered free infl uenza vaccina  ons 
to all employees.

Employees by age*

18-30 31-40 41-50 51+

12 23 7 4

* Head count as at 31 December 2010

Employees by level * Male Female

Business support 1 3

Project consultant 1 0

Associate 4 6

Senior Associate 4 7

Associate Director 6 2

Director 7 2
Other (Legal Sector Alliance 
& interns) 0 2

TOTAL 23 22
* Head count as at 31 December 2010 
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Performance against 2010 goals:

2010 Ac  on Item    100% of workers represented 
in formal joint management-worker health and safety 
commi  ees. This was accomplished.

Offi ce culture

Our approach

Net Balance is commi  ed to an open, collabora  ve offi  ce 
culture. This is refl ected in the Code of Conduct and the 
fi rm’s response to issues raised by team members in the 
People and Culture survey.

Aside from the annual survey, Net Balance holds weekly 
team mee  ngs in the Melbourne and Sydney offi  ces. There 
is a monthly wri  en report on the company’s progress 
against business targets.

In 2010 the internal website, known as ‘The Bee’ (Business 
Effi  ciency Enabler), was revamped to bring together more 
informa  on such as policies, procedures, templates and 
forms. It also features an announcements page and events 
calendar. The overhaul of The Bee was in part a response 
to team member concerns about improving internal 
communica  on as the company grew.

Material issues:  

Internal rela  onships and communica  on (between 
individuals and offi  ces)



Through ‘Living our values’, 
Net Balance staff  con  nue 
to strive towards minimising 
the company’s carbon 
footprint through transport, 
accommoda  on, food, energy 
usage and waste genera  on.

Internal

sustainability

Living our values

Our approach

Se   ng a good example of corporate ci  zenship requires taking 
to heart the values and advice that we off er to our clients. At Net 
Balance, ‘walking the talk’ is part of how we build credibility with 
our clients and partners. It is also about living and working in line 
with our personal values. Although we are proud of our on-going 
commitment to embody our values in the work we do, there are 
areas where we can improve our performance further, especially 
around managing our environmental impacts and measuring
our progress. 

As part of our commitment to ‘live our values,’ in 2011 we will 
set up a sustainability commi  ee. Nominated staff  members will 
oversee various aspects of our sustainability commitments and will 
be charged with tracking progress against goals, iden  fying issues, 
solici  ng feedback from staff  members, and helping to set future 
sustainability targets. We will also formalise these roles within 
performance planning objec  ves for 2011.
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Following recommenda  ons from a 2009 waste audit 
conducted by students at Melbourne’s RMIT University, 
we set out in 2010 to improve our sustainable purchasing 
prac  ces. We focused our eff orts on:

 » Sustainable hotels: We conducted an assessment 
of the sustainability ini  a  ves of a number of large 
hotel chains. The informa  on collected is now used to 
provide guidance to encourage staff  to make sustainable 
accommoda  on choices. 

 » Ethical catering:  We experimented with several 
sustainable catering op  ons in 2010 and have made a 
commitment to only order catering from companies that 
demonstrate social and environmental responsibility. 
To support this commitment, we undertook a review of 
catering organisa  ons based on an assessment of the 
sustainability ini  a  ves demonstrated. The criterion 
consisted of fi ve key areas and each organisa  on was 
rated on its performance against a total possible score 
out of 10 points (maximum of two points against each 
area). The assessment criterion is refl ected in the 
following table.

Subsequently, Net Balance developed an approved 
supplier list for catering in Melbourne, Sydney and 
Brisbane that has been implemented in each respec  ve 
offi  ce.

The fi rm’s sustainable purchasing policy will be reviewed 
in 2011.

Community 

Net Balance recognises the role we can play in promo  ng 
sustainability not only for our clients, but also in the 
communi  es where we work and live. In 2010, Net Balance 
sponsored the Environmental Film Fes  val in Melbourne 
and many employees were involved in assis  ng with the 
fes  val.

For the fourth consecu  ve year, Net Balance was also 
a program partner for the Melbourne Awards, which 
recognise the local people and organisa  ons that make 
Melbourne a great place to live and work. In addi  on to 
serving as a bronze level sponsor, Net Balance worked 
closely with the City of Melbourne to design a carbon 
reduc  on strategy for the 2010 Awards event program.

In 2010, Net Balance ran its fi rst formal Internship 
Program. Five winter interns with backgrounds in 
commerce, engineering and science worked with the 
Net Balance team in our Melbourne offi  ce. The program 
focused on providing interns with exposure to greenhouse 
and sustainability prac  ces and a broad range of clients 
and industry sectors. The on-the-job learning was 
supported by internal training and proved to be very 
successful. 

In 2011, Net Balance will expand the Internship Program 
and run it in both Sydney and Melbourne. The interns will 
include current under and post graduate students who are 
required to undertake prac  cal work experience as part of 
their studies, vaca  on and summer interns and individuals 
looking to gain prac  cal experience in assis  ng them to 
kick-start or change their careers.

Material issues:  

Ensuring we ‘walk the talk’ in terms of our own 
sustainability (by demonstra  ng the principles of 
transparency, materiality, stakeholder inclusiveness 
and accountability)

Policy/strategy x/2

Energy/water effi  ciency x/2

Social ac  ons x/2

Sources food responsibly x/2

Waste x/2

TOTAL x/10
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Our approach

Our direct opera  onal footprint is s  ll rela  vely 
insignifi cant compared to the impacts we have through 
our clients, but we are commi  ed to minimising our 
footprint even as the company grows. A  er falling short of 
several environmental targets in 2009, we took an honest 
look at our business priori  es, as well as our current and 
future opera  ons, and developed new targets for 2010. 

As indicated in the preceding tables, in 2010, Net 
Balance generated an es  mated total of GHG Emissions 
of 428.08 tonnes of carbon dioxide equivalent (tCO2-e) 
which equated to total GHG Emissions per FTE of 11.24 
tCO2-e. This shows that our emissions have been steadily 
increasing, a trend we hope to reverse in future years. 
We will con  nue to purchase accredited off sets and 
achieve a net carbon impact of zero for every year 
of opera  on. We will also con  nue to review our 
performance and behaviours to reduce emissions where 
possible. Some of the ac  vi  es undertaken in 2010 are 
outlined in the following sec  ons.

Total Greenhouse Gas Emissions

GHG Emissions 2007 2008 2009 2010

Total (tCO2-e) 44.80 153.00 291.80 428.06

per FTE (tCO2-e) 7.20 7.90 10.90 11.24

Total Greenhouse Gas Abatement (tCO2-e)

2007 2008 2009 2010

Airline off sets for 
fl ight emissions 9.2 49.7 179.7 103.4

Other off sets 
purchased 40.0 110.0 120.0 330.0

Total off sets 49.2 159.7 299.7 433.4

Total GHG 
emissions 44.8 153.0 291.8 428.1

Net GHG emissions 0.0 0.0 0.0 0.0

2010 Greenhouse Gas Emissions by source

Source tCO2-e

Scope 1 2.60

Car travel 2.60

Scope 2 38.36

Electricity 38.36

Scope 3 387.12

Air travel 314.92

Waste & recycling 0.80

Staff  commu  ng 7.98

Taxi travel 3.59

Paper 0.64

Car travel 0.20

Electricity (tenant) 4.81

Electricity (base building) 54.18

TOTAL 428.08
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Greenhouse Gas Emissions in 2009

In 2009, Net Balance reported that we had generated 
291.8 tonnes of CO2-e of greenhouse gas emissions. Of 
this, 192.4 tonnes were generated by air travel and we 
acknowledge this emissions source as our largest and most 
challenging greenhouse gas impact. 

To off set the emissions we generated in 2009, we 
purchased a suite of CO2-e off set products. These off sets 
included 179.7 tonnes through Virgin Blue and Qantas’ 
respec  ve off set programs which are both accredited 
under the Na  onal Carbon Off set Standard Carbon Neutral 
(NCOS CN) program and u  lise abatement prescribed 
under its guidelines. In addi  on, we purchased 60 tonnes 
of Gold Standard and 60 tonnes of Voluntary Carbon 
Standard emissions reduc  ons through Climate Friendly to 
abate the outstanding 2009 emissions. This resulted in a 
net carbon impact of zero for 2009. 

Sustainable transport

In 2010, we fell short of our targets to reduce fl ights 
per FTE between Melbourne and Sydney. Although we 
increased our use of videoconferencing for internal 
mee  ngs, we have not had the same degree of 
success in reducing fl ights for project work or business 
development. One of the fundamental challenges we face 
as a sustainability consul  ng fi rm is how to balance the 
benefi ts of face-to-face client interac  on with the carbon 
emissions required for such mee  ngs. 

At the same  me, we aspire to be smart travellers and 
to reduce our carbon emissions to the greatest degree 
possible given the reali  es of our business. With an 
expanded staff  base in Sydney, an offi  ce in Europe and 
our new Brisbane offi  ce, we hope to serve our clients 
on a more regionalised basis and reduce domes  c and 
European fl ights per FTE. We aim to use Skype and other 
videoconferencing tools and consolidate trips requiring 
aircra   travel whenever possible.
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However, as we take on new global clients, we also 
an  cipate more interna  onal business trips in 2011 and 
beyond. This will make it more challenging to manage our 
carbon emissions from air travel.

For fl ights we cannot avoid, we will con  nue to off set the 
resul  ng emissions through purchasing cer  fi ed carbon 
off sets, as we have for the past three years. 

Performance against 2010 goals:

2010 Ac  on Item  Reduce fl ights per FTE between 
Melbourne and Sydney by 10%. We did not achieve this 
target, instead we increased fl ights per FTE between 
Melbourne and Sydney by 28%.

Energy

Last year, we set a target of achieving a 5 star Na  onal 
Australian Built Environment Ra  ng System (NABERS) 
energy tenancy ra  ng for our Melbourne and Sydney 
offi  ces. NABERS is a performance-based ra  ng system that 
evaluates exis  ng buildings based on their opera  onal 
impacts on the environment. Thanks largely to the eff orts 
and commitment of our staff , we achieved this goal in 
Melbourne. Our Melbourne offi  ce now possesses a 5 
star ra  ng, which is the highest possible ra  ng under the 
NABERS. 

The ra  ng takes into account 12 months of data 
on opera  onal energy use, and evaluates building 
performance in comparison to other similar offi  ces. 
Although a fi ve star ra  ng indicates that our offi  ces are 
energy effi  cient compared to the average building, we 
will con  nue monitoring our energy usage and look for 
addi  onal effi  ciency opportuni  es.

In 2010, our Sydney offi  ce was assessed as achieving a 
NABERS ra  ng of 3.5. In 2011 we are planning to move 
offi  ces in Sydney and have included the NABERS ra  ng as 
one of our selec  on criteria.

Electricity usage for our three offi  ces based in Australia 
has been reported, however we have not done so for our 
London offi  ce in 2010 due to an inability to source data.

Performance against 2010 goals:

2010 Ac  on Item   Achieve a 5 star NABERS Energy 
ra  ng for our Melbourne and Sydney offi  ces. This goal was 
achieved in Melbourne with our offi  ce now cer  fi ed and 
rated through to October 2011. 

Waste 

Our Sydney offi  ce was very ac  ve in 2010 in a range 
of ini  a  ves to infl uence behaviour regarding waste 
management and recycling. These included:

 » introducing a ba  ery recycling bin in the offi  ce 

 » placing an E-Waste recycling bin in the offi  ce and ensure 
that as much as possible is recycled 

 » tracking offi  ce paper consump  on via prin  ng and 
communica  ng results to the team to encourage people 
to reduce their prin  ng overall, or reduce their colour 
prin  ng.

Waste to landfi ll (kg/FTE)

Offi  ce 2007 2008 2009 2010

Melbourne 3 8.39 23.00 20.70

Sydney n/a 60.00 22.42 21.73

Brisbane n/a n/a n/a 18.36

Energy consump  on

Tenancy
electricity 2007 2008 2009 2010

(kWh) 5,016.80 12,978.67 29,059.25 32,977.76

(kWh/FTE) 809.16 672.43 1,087.14 866.24
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In 2011, we will roll out similar ini  a  ves in the other 
Net Balance offi  ces, as well as conduct waste audits in all 
offi  ces. The last audits were undertaken in Melbourne 
and Sydney in 2009. We have used the waste data 
collected in 2009 for the Melbourne and Sydney offi  ce 
to extrapolate data to report the waste generated for 
2010 for the three Australian based offi  ces. We have 
not reported any waste consump  on for our London 
offi  ce in 2010.

Material issues:  

Measuring and repor  ng our direct environmental 
impacts



Through integrated governance 
systems, Net Balance will ensure 
the personal client rela  onships 
that are one of our hallmarks are 
maintained through our current 
growth cycle and guarantee the 
con  nued high standard of our 
work.

Corporate

governance

Roles and leadership

Our approach

As Net Balance has grown to 46 employees across four offi  ces at 
the end of December 2010, we have experienced the growing pains 
familiar to any rapidly developing company. 

One reality of our growing business is that leadership 
responsibili  es will need to be more evenly distributed across the 
fi rm. As Net Balance acquires more clients and develops new areas 
of exper  se, broadening leadership at the director level is cri  cal 
to help us maintain the highest quality of work and con  nue to 
have personal rela  onships with each and every client. Sharing of 
responsibili  es and accountability at the director and associate 
director level (but even further through Senior Associates and some 
Associates) is a crucial step to help Net Balance mature.

Material issues:  

Defi ne Roles and Leadership within Net Balance
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Governance framework 

Net Balance is a hybrid organisa  on with two governance 
structures; Net Balance Management Group is governed 
by a board chaired by our Managing Director and the 
Net Balance Founda  on is overseen by an independent 
advisory board.

Integrated governance systems are integral to our success. 
Ensuring our governance systems keep up with the growth 
of the business is a key challenge. Two governance issues 
feature in the materiality register developed ahead of this 
report:

 » The need to defi ne roles and leadership within
Net Balance.

 » Development and implementa  on of a Net Balance 
governance framework. 

All of this work has helped us refi ne our governance 
framework. Further ini  a  ves planned for 2011 include:

 » On-going implementa  on of the Code of Conduct.

 » Strategic business risk assessments for each of 
our offi  ces.

 » Review our Independence and Confl icts Policies and the 
processes that support them. 

 » Review and development of posi  on descrip  ons for our 
key func  onal roles and professional levels.

 » Reviewing our delega  on of authori  es.

 » Changes to our ethics commi  ee processes to ensure 
every project proposal goes through them.

 » Trade prac  ces and contracts training for key staff .

 » Finalisa  on of policies and manuals that are currently in 
dra   format.

Material issues:  

Develop and implement a Net Balance
governance framework

In 2010, our work on governance included:

Defi ning roles Developing a Governance Framework

Development of key internal management func  ons and 
assignment of responsibili  es for areas including OH&S, 
corporate governance, legal & risk, people and culture, 
fi nance, quality assurance and knowledge.

Governance and policy mapping completed for the whole 
organisa  on. This was supported by a gap analysis which 
will inform ac  on for 2011.

Mapping of and alloca  on of responsibili  es for technical 
teams and industry sector leads. 

The Directors and Associate Directors met regularly 
as a group to discuss company strategies and internal 
management ini  a  ves. 

The development of internal workgroups with a team 
leader. These groups help us manage day to day resourcing 
of projects, performance management of our staff  and 
communica  on of business wide ini  a  ves and strategies.

We mapped out our key services and products. The 
business planning process that supports the growth and 
development of our services and products was developed 
and refi ned.

We began dra  ing a Code of Conduct in 2010 and 
completed it in early 2011. It will become part of each team 
member’s employment contract.

The development of an intranet site called “The Bee” to 
help us administer and communicate our policies, processes 
and procedures to our staff .



38 Ethics Committee 

We have an internal ethics commi  ee which helps us to 
evaluate whether our clients align with our core values. 
The commi  ee is made up of one Director and two 
of our Senior Associates. All team members can refer 
client project requests to the commi  ee if they feel 
uncomfortable about the core business of the client, 
reputa  onal risks associated with it, or the type of work 
requested.

Our ethics commi  ee considers each case on its merits 
using the following level 1 assessment criteria:

 » Is the client’s primary product designed to kill people?

 » Does the client’s primary product cause demonstrable 
social harm? 

 » Does the client’s primary product contribute 
dispropor  onately to an environmental issue of na  onal 
or interna  onal signifi cance?

If the answer is yes to any of the above ques  ons, 
the ethics commi  ee will recommend that we do not 
progress work with the client in ques  on. If all of these 
ques  ons are answered with a no or there is a high 
level of uncertainty regarding the answer then a level 2 
assessment is applied:

Does the client:

 » Demonstrate a ‘genuine’ eff ort to improve?

 » Have poten  al to impact signifi cantly on our business 
through reputa  on or infl uence?

 » Represent a sector that might be considered by its 
nature, unsustainable?

 » Represent leadership among its peers?

Does the job:

 » Allow us to make a diff erence to the company’s 
approach to sustainability?

 » Build on our experience and body of work?

 » Make a signifi cant diff erence to our commercial viability?

Once these criteria have been assessed, the ethics 
commi  ee makes a recommenda  on to the team member 
or members who referred the project to it. Assessment 
outcomes are discussed at staff  mee  ngs.

In the 2010 calendar year, two cases were referred to the 
ethics commi  ee for considera  on. One of these cases 
did not pass our screening procedure and the other was 
passed with recommenda  ons to the proposed project 
team. In each of these cases we engaged with the client 
in an open and transparent way to discuss our ethics 
procedure and outcomes.
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Despite the troubled economic 
environment, Net Balance 
con  nues to post an annual 
profi t. As the sustainability 
market con  nues to evolve due 
to changing client needs and 
increased compe   on we will 
maintain the balance between a 
fair profi t and a fair price.

Financial

management

Financial stability and growth

Our approach

Net Balance has been profi table in every year of its existence, 
including through the Global Financial Crisis. The company’s 
fi nancial stability has been underpinned by a growing market for 
our services, as well as con  nual review of our performance and a 
disciplined approach to costs and billing and cash fl ow.

Internal fi nancial discipline is a key feature of a new three year 
business strategy completed in early 2011. The strategy envisages a 
slowing of our rate of growth.

We will work to further deepen the range of services we provide, 
deepen our rela  onships with exis  ng clients and win new ones.

Performance against 2010 goals

2010 Ac  on Item  Our top 5 clients will not represent more than 
50% of our revenue. This target was achieved, with 20.32% of our 
revenue coming from our top 5 clients.

2010 Ac  on Item  10% of income to come from the combined 
federal, state and local government sectors. In 2010, we fell short of 
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our target for revenue from government clients, with 5.9% 
of our income coming from combined federal, state, and 
local sectors.  This was due to more concentrated growth 
in the private sector.

Valuing our services 

Our approach

One theme that emerged from our internal stakeholder 
engagement survey was the need to review our pricing 
models to ensure that our work adequately refl ects the 
 me and exper  se invested in each project. 

The sustainability market con  nues to evolve, and with 
changing client needs and new compe  tors in the fi eld, 
we will need to stay diligent to make sure we are pricing 
our services appropriately. We aim to off er compe   ve 
rates to our clients, but we recognise that in order to be 
sustainable, our prices must fairly refl ect the quality of the 
work we deliver. 

To this end, in 2011 we plan to undertake a thorough 
market analysis and benchmarking exercise to review 
our cos  ng models. Our intent is to develop a robust and 
transparent pricing model that will enable us to con  nue 
off ering high value-for-money services to clients.

Material issues:  

Priori  se fi nancial stability and measured growth

Material issues:  

Appropriately valuing and cos  ng our services
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Draft Independent Assurance Statement 
 
 
Scope and objectives 
Net Balance Management Group Pty Ltd commissioned Two Tomorrows (Europe) Limited (Two 
Tomorrows) to undertake independent assurance of the Net Balance 2010 Sustainability Report (‘the 
Report’), which covers both Net Balance Management Group and the Net Balance Foundation (Net 
Balance). This statement is our report of that work. 

The assurance process was conducted in accordance with AA1000AS (2008).  We were engaged to 
provide Type 2 assurance, which covers  

• evaluation of adherence to the AA1000APS (2008) principles of inclusivity, materiality and 
responsiveness (the Principles) and  

• the reliability of specified sustainability performance information. 

The specified performance information included in scope was:  

• Greenhouse gas emissions data  
• Employee data (including diversity), training and turnover data 
• Data relating to Net Balance’s client profile   
• Key claims in the Report, selected based on materiality 

We used the criteria within AA1000APS (2008) to review the conformance of the Report with the 
principles of inclusivity, materiality and responsiveness. We adopted the Global Reporting Initiative 
(GRI) Quality of Information principles1 together with the relevant GRI protocols as the criteria against 
which to review the specified performance data. 

Responsibilities of the directors of Net Balance and of the assurance 
providers 
 
The directors of Net Balance have sole responsibility for the preparation of the Report.   
We were not involved in the preparation of any part of the Report.  This is the fourth year that we have 
provided assurance. We have no other contract with Net Balance.   

Our statement represents our independent opinion and is intended to inform all of Net Balance’s 
stakeholders, including management.  We adopt a balanced approach towards all Net Balance 
stakeholders. 

Our team comprised Dave Knight who is an IRCA and AccountAbility Certified Lead Sustainability 
Assurance Practitioner (CSAP) and Senior Assuror, Vicky McAllister who has undertaken IRCA-
certified training in sustainability assurance. The team has extensive assurance experience and 
knowledge of the sector in which Net Balance operates. Further information, including individual 
competencies relating to the team can be found at: www.twotomorrows.com  

Basis of our opinion 
 
Our work was designed to gather evidence with the objective of providing moderate assurance as 
defined in AA1000AS (2008).  We undertook the following activities: 
 
• Review of the current sustainability issues that could affect or are of interest to stakeholders 
• Telephone Interviews with two directors responsible for management of sustainability issues and 

review of selected evidence to support issues discussed. We chose the interviewees with Net 
Balance 

                                                        
See www.globalreporting.org 

Assurance Statement

Independent Assurance Statement
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• Telephone interviews with those responsible for the environmental and employee/client data 
management systems 

• Review of the Net Balance approach to stakeholder engagement and recent outputs 
• Review of information provided to us by Net Balance on its reporting and management processes 

relating to the Principles 
• Review of supporting evidence for key claims in the Report 
• Review of the processes for gathering and consolidating data and, for a sample, checking the data 

consolidation. 

Our Opinion 
 
We reviewed and provided feedback on drafts of the Report and where necessary changes were 
made.  On the basis of the work undertaken, nothing came to our attention to suggest that the Report 
does not properly describe Net Balance’s adherence to the Principles or its performance.  

Observations  

Without affecting our assurance opinion we also provide the following observations. 
 
Inclusivity concerns the participation of stakeholders in developing and achieving an 
accountable and strategic response to sustainability. 
 
Net Balance’s report contains references to stakeholder engagement throughout, in particular with 
clients and employees.  In order to strengthen disclosures in this area, we recommend that key 
stakeholders are identified upfront, dialogue methods outlined and each one mapped onto their 
respective issues of concern. 

Net Balance has started to identify key concerns of stakeholders that it has engaged with during the 
reporting period – for example employees and clients.   We recommend that in future years, more 
categories of external stakeholder are encouraged to respond to the survey (as the majority of 2010 
respondents were clients), in order to widen the scope of dialogue. 

We re-state the recommendation from last year that the outcomes and learning from more informal 
engagement are captured and reported in future reports.  
 
Material issues are those which are necessary for stakeholders to make informed judgments 
concerning Net Balance and its impacts. 
 
During the reporting period, Net Balance overhauled its materiality process and re-structured the 
report around the key issues identified by this, rather than the company values, which was the 
previous approach.  We commend this development and consider the report easier to navigate, 
especially with the information provided upfront in the report. 

Following last year’s recommendation, Net Balance has started to include external stakeholders in this 
materiality process, through the use of a stakeholder survey.  There has also been categorisation of 
issues of high, medium and low importance and an explanation of how this has influenced report 
content. 

Net Balance has started assessing the level of influence on its clients through the external stakeholder 
survey and end of project feedback requests.  We recommend that this work is continued to develop 
robust mechanisms to record and measure influencing clients’ sustainability. 

We still recommend that Net Balance’s economic impacts are explored in future reports – widening the 
scope from financial information to include the more indirect impacts on the wider community and 
economy, including clients. 
 

Responsiveness concerns the extent to which an organisation responds to stakeholder issues 

As recognised by Net Balance, there were a number of targets which were not met in 2010 across the 
different performance areas, most notably reducing emissions due to air travel. This is a particular 
challenge for growing a growing business, such as Net Balance. As such, it should continue to explore 

page 2
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ways in which these impacts can be minimised. We welcome the fact that targets are now fully aligned 
with the key material impact areas, but care should be taken that previous targets are not missed off 
this updated target list, without valid explanation. 

The report identifies the key concerns of certain stakeholder groups, most notably clients and 
employees.  Turnover is an issue which has been identified as a potential risk to the business and 
progress on managing it should be covered in future reports.  There is also clear commentary around 
the employee management issues that have been touched upon in previous reports and how these 
are being managed.  A new performance management system has been developed to address 
employee concerns and we look forward to hearing in future reports how this has been rolled out 
across the business. 

We recommend that highlighting the key concerns of stakeholder groups (other than employees and 
clients) is made a priority for future reports, so that readers can assess Net Balance’s responsiveness 
to all its stakeholders.  

Performance Information 

In terms of data accuracy, nothing came to our attention to suggest that these data have not been 
properly collated from information reported at operational level, nor that the assumptions utilised were 
inappropriate. We are not aware of any errors that would materially affect the data reported.  There 
were, on occasion, transfer errors in the report text which were rectified during the assurance process. 

The two databases used to collect environmental and employee/client data were robust and 
automated.  Following last year’s recommendation, validation procedures have been introduced for 
environmental data, to reduce the risk of errors.   

For waste and employee commute data, 2009 data was used and extrapolated using FTE figures.  We 
recommend that for next year’s report, actual data is collected for these KPIs again, to maximise data 
reliability. 

We also recommend that formal data collection manuals  (containing clear data protocols on how data 
KPIs are collected and collated and how each data system operates) are prepared for environmental 
and employee/client data systems, to ensure that the process is repeatable by different members of 
staff across the business, if the need arose. 

 

Two Tomorrows (Europe) Limited 
London 
[Date]  8th December 2011

 
Dave Knight 
Director 

Vicky McAllister 
Senior Consultant 

 
------------------------------------------------------------------------------------------------------------------------ 
Two Tomorrows is an international consultancy that helps companies 
to perform better and create value by doing business in a sustainable 
way.  www.twotomorrows.com 

 
 



GRI Content Index

Application Level C Assured by: Two Tomorrows

Standard Disclosures Part I: Profi le Disclosures

Indicator Description Reported Cross-reference / Direct Answer

1. Strategy and Analysis

1.1 Statement from the most senior decision-maker of the organization. Fully Section: Director’s Report / Pages: 2-5

2. Organisational Profi le

2.1 Name of the organization. Fully Section: Front Page

2.2 Primary brands, products, and/or services. Fully Section: Director's Report

2.3 Operational structure of the organization, including main divisions, operating companies, 

subsidiaries, and joint ventures.

Fully Section: Director’s report / Page: 4

Section: Industry Leadership - Promoting Sustainability

Sub-Section: Our Partnerships / Page: 14-15

2.4 Location of organization’s headquarters. Fully Section: About this Report / Page: 7

2.5 Number of countries where the organization operates, and names of countries with either 

major operations or that are specifi cally relevant to the sustainability issues covered in the 

report.

Fully Section: About this Report / Page: 7

2.6 Nature of ownership and legal form. Fully Section: Net Balance Profi le / Page: 7

2.7 Markets served (including geographic breakdown, sectors served, and types of customers/

benefi ciaries).

Fully Section: About this Report / Page: 7

2.8 Scale of the reporting organization. Fully Section: Director’s report / Page: 4 

Section: Net Balance Profi le / Page: 7

Section: People and Culture / Page: 23

2.9 Signifi cant changes during the reporting period regarding size, structure, or ownership. Fully Section: Director’s report / Page: 4

2.10 Awards received in the reporting period. Fully Section: Director’s report / Page: 3

Section: Internal Sustainability / Page: 27

3. Report Parameters

3.1 Reporting period (e.g., fi scal/calendar year) for information provided. Fully Section: About this Report / Page: 6

3.2 Date of most recent previous report (if any). Fully Section: Director’s report / Page: 4-7

3.3 Reporting cycle (annual, biennial, etc.) Fully Section: About this Report / Page: 6

3.4 Contact point for questions regarding the report or its contents. Fully Section: TBC / Pages: 1

3.5 Process for defi ning report content. Fully Section: About this Report

Sub-Section: Materiality / Page: 6, 10-11

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint 

ventures, suppliers). See GRI Boundary

Fully Section: About this Report

Sub-Section: Scope / Page: 6-7

3.7 State any specifi c limitations on the scope or boundary of the report (see completeness 

principle for explanation of scope).

Fully Section: About this Report

Sub-Section: Scope / Page: 6-7

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, 

and other entities that can signifi cantly affect comparability from period to period and/or 

between organizations.

Fully Section: About this Report

Sub-Section: Scope / Page: 6-7

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and 

the reasons for such re-statement (e.g.,mergers/acquisitions, change of base years/periods, 

nature of business, measurement methods).

Fully Section: About this Report

Sub-Section: Scope / Page: 8

3.11 Signifi cant changes from previous reporting periods in the scope, boundary, or measurement 

methods applied in the report.

Fully Section: About this Report

Sub-Section: Scope / Page: 6-7

3.12 Table identifying the location of the Standard Disclosures in the report. Fully Section: TBC / Pages: end of report

Indicator Description Reported Cross-reference / Direct Answer



GRI Content Index

4. Governance, Commitments, and Engagement

4.1 Governance structure of the organization, including committees under the highest 

governance body responsible for specifi c tasks, such as setting strategy or organisational 

oversight.

Fully Section: Corporate Governance

Pages: 36-37

4.2 Indicate whether the Chair of the highest governance body is also an executive offi cer. Fully Section: Corporate Governance / Page: 36-37

4.3 For organizations that have a unitary board structure, state the number of members of the 

highest governance body that are independent and/or non-executive members.

Fully Section: Our Material Issues / Pages: 10

Section: Industry Leadership - Promoting 

Sustainability

Sub-Section: Client Services / Pages: 18

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the 

highest governance body.

Fully Section: Director’s Report / Page 5

4.14 List of stakeholder groups engaged by the organization. Fully Section: Our Material Issues

Sub Section: External Stakeholder Survey(box)

Page: 11

4.15 Basis for identifi cation and selection of stakeholders with whom to engage. Fully Section: Our Material Issues / Pages: 10

Economic

Market presence

EC6 Policy, practices, and proportion of spending on locally-based suppliers at signifi cant locations 

of operation

Fully Section: Internal Sustainability 

Sub-Section: Sustainable purchasing / Page: 31

Environmental

Energy

EN5 Energy saved due to conservation and effi ciency improvements. Fully Section: Internal Sustainability

Sub-Section: Environmental Impacts / Page: 34

EN6 Initiatives to provide energy-effi cient or renewable energy based products and services, 

and reductions in energy requirements as a result of these initiatives.

Fully Section: Internal Sustainability

Sub-Section: Energy / Page: 34

EN7 Initiatives to reduce indirect energy consumption and reductions achieved. Fully Section: Internal Sustainability

Sub-Section: Environmental Impacts / Page: 34

Emissions, effl uents and waste

EN16 Total direct and indirect greenhouse gas emissions by weight. Fully Section: Internal Sustainability

Sub-Section: Environmental Impacts / Page: 32

EN17 Other relevant indirect greenhouse gas emissions by weight. Fully Section: Internal Sustainability

Sub-Section: Environmental Impacts / Page: 32

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. Fully Section: Internal Sustainability

Sub-Section: Environmental Impacts / Page: 32

EN22 Total weight of waste by type and disposal method. Fully Section: Internal Sustainability

Sub-Section: Waste / Page: 34

Transport

EN29 Signifi cant environmental impacts of transporting products and other goods and materials 

used for the organization’s operations, and transporting members of the workforce.

Fully Section: Environmental Impacts

Page: 31-32

Social: Labor Practices and Decent Work

Employment

LA1 Total workforce by employment type, employment contract, and region. Fully Section: People & Culture / Page: 24

LA2 Total number and rate of employee turnover by age group, gender, and region. Fully Section: Diversity / Page: 26

Occupational health and safety

LA6 Percentage of total workforce represented in formal joint management-worker health and 

safety committees that help monitor and advise on occupational health and safety programs.

Fully Section: Diversity

Sub-section: Occupational Health and Safety

Page: 28

Indicator Description Reported Cross-reference / Direct Answer
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continued from previous page - Social: Labor Practices and Decent Work

Training and education

LA10 Average hours of training per year per employee by employee category. Partially Section: Training and Development / Page: 27

LA11 Programs for skills management and lifelong learning that support the continued 

employability of employees and assist them in managing career endings.

Fully Section: Training and Development / Page: 26-27

Diversity and equal opportunity

LA13 Composition of governance bodies and breakdown of employees per category according

to gender, age group, minority group membership, and other indicators of diversity.

Partially Section: Diversity / Page: 28

Social: Society

Employment

SO1 Nature, scope, and effectiveness of any programs and practices that assess and manage

the impacts of operations on communities, including entering, operating, and exiting.

Fully Section: Internal Sustainability / Page: 30

Social: Labor Practices and Decent Work

Employment

PR5 Practices related to customer satisfaction, including results of surveys measuring 

customer satisfaction.

Fully Section: Director’s Report / Page: - 5

Section: Sustainability Scorecard / Page: 18

Net Balance has self-assessed our repor  ng to be
Applica  on Level C+

Report Applica  on Levels



ABOUT NET BALANCE

We help clients develop and deliver strategies to underpin

their long-term sustainability. It is diffi cult to plan for long-term 

sustainability when it is not clear what tomorrow will bring. 

Much of our work is therefore about managing uncertainty and 

building capability to respond to whatever tomorrow looks like. 

It is what we mean by Tomorrow’s Agenda.

The Net Balance Foundation is the fi rm’s not-for-profi t arm. 

It focuses on what Net Balance calls ‘Tomorrow’s Agenda’, 

the global debate and dialogue on sustainability programs and 

priorities. If sustainability is a puzzle, the Foundation is where 

Net Balance puts the pieces together.

Melbourne

Head Offi ce:

Level 4, 460 Bourke Street

Melbourne, VIC 3000 Australia

T +61 3 8641 6400

Sydney

Level 2, 332 Kent Street

Sydney, NSW 2000 Australia

T +61 2 9249 2100

Brisbane

Level 4, 155 Wickham Street

Spring Hill, QLD 4000 Australia

T +61 7 3613 7393

Hobart

Geilston Bay

Hobart, TAS 7015 Australia

T +61 (0) 448 023 481

London

175-185 Gray’s Inn Road

London WC1X 8UE, United Kingdom

T +44 (0) 207 812 0662

www.netbalance.com


