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Our performance

Business

As 2009 began, Net Balance faced the impact of the 

Global Financial Crisis – a major threat to a business 

that had been operating for less than three years.

Early in the year Net Balance made a commitment 

to its employees:  the company would do everything 

possible to protect jobs. We delivered on that 

commitment. No employees lost their jobs as a result 

of the GFC or had their paid working hours reduced.

The owners of the business froze or cut costs as they 

anticipated a signifi cant downturn in business. It was 

a major downturn that never came.

This refl ected a number of factors. 

Australia managed to avoid recession 

with its economy faring better than 

that of many other countries. New 

legal requirements on greenhouse gas 

reporting in Australia came into force 

and many companies contracted us to 

help them comply. 

However, demand continued to 

grow for our other services as well. 

Predictions by some commentators 

that Governments and business 

would wind back their commitment to 

sustainability appear to have been unfounded.

Net Balance continued to recruit through 2009 to 

meet client needs. Our Melbourne head offi ce grew 

from 18 to 24 people, our Sydney offi ce remained 

stable at fi ve and we employed one person in London.

Late in the year, the owners decided to further 

expand Net Balance’s capability in strategic advice, 

.

.

environmental services, energy and fi nancial services. 

Two new Directors joined the team in October 2009 

and two more in early 2010, doubling the leadership 

team in the business. 

In 2009, Net Balance consolidated its position as 

one of Australia’s largest specialist providers of 

sustainability services. The services fall into fi ve major 

domains:

 ❙ sustainability,

 ❙ climate change,

 ❙ environment,

 ❙ social and community investment, and

 ❙ economics.

What sets Net Balance apart is an integrated, holistic 

approach to sustainability and the value it can add. 

Employees

Net Balance commissions an independent survey of 

employee attitudes and engagement each year by the 

specialist research fi rm Great Place to Work Australia. 

The Trust Index© results of the survey for 2009 were 

disappointing, falling short of the targets we set

for ourselves.

The key Trust Index© fi ndings are published in the 

Action Results for 2009 table on page 7.

Overall, Net Balance scored a Trust Index© average of 

70% compared with a target of 81%. The results may 

refl ect the growth of the Net Balance business and 

workforce. Expansion stretched management 

Predictions that 
investment in 
sustainability 

would be wound 
back did not 
materialise

report
Directors’

Tomorrow’s Agenda

Net Balance was set up in 2006 with a clear focus on 

building a sustainable future: sustainable communities, 

sustainable businesses - all underpinned by sustainable 

governance.

We saw a need, based on the recognition that humanity 

cannot continue to run down natural and social capital in 

the pursuit of fi nancial and manufactured capital growth. 

It was an opportunity not just for us, but for companies 

and organisations that could see the benefi ts as well as 

the challenges of sustainability. 

So we built a team of people who could support 

clients to develop and deliver a sustainability agenda - 

environmental and social scientists, business consultants, 

engineers, lawyers, economists and accountants.

We set up the not-for-profi t Net Balance Foundation.

It provides the non-profi t and small business sectors 

access to our services. It also enables us to consider how 

we build sustainable futures through research projects 

and collaboration with NGOs. We aim to spend 20% of 

our time on Foundation projects.

The Foundation supports the work done through Net 

Balance Management Group for our commercial clients 

in business and Government in the areas of strategy, 

operations and reporting, environmental services and 

assurance.

By working with our clients, we deliver results today and 

prepare them for the future—so they are ready to benefi t 

from Tomorrow’s Agenda.

Net Balance
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capabilities in 2009 when one of the Directors was 

absent on maternity leave. The appointment of 

new Directors starting in late 2009 provides greater 

direction and leadership as the company continues

to grow.

The very fl at management structure that served Net 

Balance well in its early years will evolve to ensure 

employees are well supported.

Management is committed to addressing issues raised 

in the survey. As part of it’s response, the company is 

redesigning its employee performance management 

system. The new system will be designed to better 

link individual targets and performance to the fi rm’s 

strategic objectives. It will also foster collaboration 

across professional disciplines.

Community

Net Balance supports the community through the 

Net Balance Foundation which carries out research 

projects and not-for-profi t work for NGOs, charities, 

industry associations and small and medium 

enterprises.

Projects completed in 2009 include:

 ❙  A principles framework for how Australia’s energy 

companies should achieve sustainability for the 

Energy Supply Association of Australia. Over 

60% of esaa members have signed up to the 

principles.

 ❙  A retrospective study for the Climate Institute on 

the costs of climate change through drought, 

heatwaves, fi re and fl ood.

 ❙  A report on the ‘State of Green Purchasing in 

Australia’, in collaboration with ECO-Buy, a leading 

green purchasing organisation.

The Foundation also continued studies with the 

Association of Chartered Accountants of Australia on 

disclosures by Top 50 companies on the Australian 

Securities Exchange. This series includes disclosures 

on issues such as stakeholder engagement, anti-

bribery and corruption, corporate governance and 

social investment.

The Net Balance Foundation 

is different from most other 

foundations established by the 

corporate sector. Many major 

companies provide investment 

capital for their foundations, 

which then fund charitable 

donations and community and 

environmental programs from the 

earnings. 

Our Foundation is integrated 

with the business and funded 

as part of our day to day operations.  It is managed 

by an Associate Director of Net Balance, Ross Wyatt, 

and we aim to spend 20% of our employees’ time on 

Foundation work. In 2009, 

we achieved 17.3%. An independent advisory board 

provides advice on the Foundation’s work program. 

Board members include: Mr Graham Hunter (Chair), 

Mr David White, Mr James Ensor, Ms Melissa Clarkson 

and Dr Lara Jeyaretnam (Secretary).

Profi les are available at:

www.netbalance.com/board.html

Environment

While Net Balance has a relatively modest 

environmental footprint, attempts to reduce it in 

2009 were largely unsuccessful.

Our overall greenhouse gas emissions went up. In 

2009, it totalled 291.8 tonnes, 10.9 per full time 

employee equivalent. In 2008, the total was 153.0 

or 7.9 tonnes per FTE.

We fell short
of some of 
our targets
 on people
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Flights to business meetings with clients and 

conferences were responsible for 65.9% of the 2009 

total. We have attempted to use video conferencing 

more frequently, but in many cases this has not been 

practical. We purchase carbon offsets for the fl ights 

we do take.

In 2010 we will again review why and when we fl y, 

but continued growth of the business means the 

total greenhouse gas emissions as a result of air 

travel will increase.

In 2009 programs to support employees riding or 

walking to work or using public transport were 

successful. Emissions associated with employee 

commuting were 5.6 tonnes in 

2009, down from 10.26 tonnes 

in 2008. 

Our annual waste audit produced 

mixed results. In our Melbourne 

offi ce, waste to landfi ll increased 

on a kilogram per FTE basis. It was

23 in 2009, up from 8.4 the 

previous year. This was because 

there is no separate organic waste 

collection in the new offi ces we 

moved into in December 2008.

We have asked our landlord 

to organise an organic waste 

collection service.

In Sydney, kilograms of waste to landfi ll per FTE 

fell from 60 in 2008 to 22.4 in 2009. This can be 

attributed to the introduction of comingling recycling 

in 2009.

Water use has not been covered in this report 

because we have been unable to access accurate 

data on our consumption. We share bathrooms with 

other tenants in our Sydney and Melbourne offi ce 

buildings and the small amount of water we use in 

staff kitchens is not separately metered. 

Stakeholder engagement 

In 2009, we progressed our approach to stakeholder 

engagement. We surveyed our employees to produce 

a list of our top fi ve stakeholders. 

They were identifi ed as:

Internal External

Employees Net Balance Foundation 

Advisory Board members

Directors Partner organisations

Key client contacts

This year we engaged with these groups in the 

following ways:

 ❙ Trust Index© employee survey (employees)

 ❙ Involved all employees in the development of 

new rules designed to clarify which clients we will 

agree to work with (employees)

 ❙ Team meetings (directors and employees)

 ❙ A Day of Balance strategic planning day (directors 

and employees)

 ❙ Quarterly Net Balance Foundation Advisory Board 

Meetings (Advisory Board members)

 ❙ Project close out meetings (clients)

 ❙ MOU’s (partners)

We will explore new ways on engaging with external 

stakeholders. This is one of a number of targets we 

will strive to achieve in 2010, which are summarised 

in the table on page 7.

Directors:

We need to do 
better on our 
environmental 

footprint

Terence Jeyaretram

Ken Fung 

Ro Coroneos

Robyn Leeson 

Mike Roberts 

David Spink
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Scope

This is our third annual sustainability report. It covers 

the year to 31 December 2009. 

We set out to improve both our sustainability 

performance in that period and the way we report it. 

We have tried to focus on identifying material issues. 

For the fi rst time, we have included information on 

how we infl uence other people and organisations.  

This refl ects the fact that our own environmental and 

social footprint is small but those of our clients are 

much larger.

The report has been developed following the 

Global Reporting Initiative (GRI) Guidelines and is 

independently assured using the AA1000 Assurance 

Standard. 

The report includes data and information from both 

our Melbourne and Sydney offi ces. Our London 

offi ce is not included in this report as it was only 

established in December 2009 and there was only 

one employee working from home at the time of 

writing.

This year’s report is considerably shorter than last 

year’s, but better focused. It addresses key issues 

identifi ed in a new materiality register. 

An FTE of 26.73 has been used to normalise data to 

account for our rapid growth in employee numbers. 

Calculations have largely remained consistent with 

last year’s reporting to allow easy comparison 

between annual performance data. Assumptions, 

anomalies or new calculation methods have been 

explained throughout the report as appropriate or

described at the back of this report under the Data 

Management and Assumptions heading.

Our Sustainability Manager, Amanda Nuttall, is 

responsible for overseeing 

sustainability reporting and the 

day to day management of data, 

systems

and programs. This year, we asked 

a number of employees to manage 

individual aspects of

the sustainability agenda. 

A number of employees across 

the company have now taken 

on responsibility for managing 

individual sustainability issues 

such as health and wellbeing, 

sustainable purchasing, OH&S, ethical conduct and 

greenhouse gas emissions. In 2010 they will report 

regularly to senior management on their areas of 

responsibility. 

Data management and assumptions

Greenhouse data: compiled based on the Australian 

NGA Factors (Government Department of Climate 

Change National Greenhouse Accounts Factors 

November 2008) and the GHG Protocol (World 

Resources Institute and World business Council for 

Sustainable Development’s GHG Protocol Corporate 

Accounting and Reporting Standard).

The community 
benefi ts from 

research by the 
not-for-profi t 
Net Balance 
Foundation

this report
About
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Flight data: Air travel emissions 

are based on the emissions 

factors provided by Carbon Planet.

Taxi travel: Taxi travel kilometer 

estimations are based on each 

expense claim dollar amount less 

the Australian average fl agfall 

($3.50) divided by average taxi 

rate per kilometre ($1.59). 

Car travel: The Australian Tax 

Offi ce fi gure of 0.74 is used 

to convert car travel expense claims to kilometers 

travelled. The Australian Bureau of Statistics 

conversion factor of 0.111 is used to convert 

kilometers to litres. 

Public transport: emissions intensity factors for 

trams (158gCO2e/passenger km), trains (145 gCO2e/

passenger km) and buses (159 gCO2e/passenger 

km) have been taken from the fi ndings of a Victorian 

Department of Transport study.

Turnover:  Calculated as the total number of 

resignations in 2009 as a proportion of average 

employees over 12 months.

Materiality

This year we improved our consideration of material 

issues for inclusion in the Sustainability Report. 

We developed a materiality register, drawing on 

information from the 2008 Sustainability Report, 

our business risk register, company strategies and 

policies, a review of our competitors’ sustainability 

reports, assurance feedback and media commentary. 

Scores were allocated to each issue to determine 

its priority for inclusion in this year’s report. Next 

year we will also aim to include feedback from our 

stakeholder engagement activities. 

A list of material issues and their location in this 

report is presented below.

Issue Page

Net Balance Foundation 9

Sustainable purchasing 10

Sustainable transport 11

Employee engagement 13

Sharing our knowledge 13

Partnerships 13

Research 15

Training and development 15

Ethical conduct - EEO 17

Health, Safety and Wellbeing 17

Greenhouse gas emissions 18

Energy use 18

Waste 19

Client satisfaction 21

Our services 21

Managing our risk 21

Contribution to positive change 21

This report 
focuses on 
our material 
sustainability 

issues

this report
About

Feedback

Yo
u
r

Your opinions are important to us. If you 

have any ideas or comments? Let us know

feedback@netbalance.com
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Develop Sustainability Management System

Improve stakeholder engagement processes

Continue to develop materiality assessment, reporting and priorisation processes

Dedicate 20% of project time to Foundation work 17.3% achieved  

Conduct more extensive analysis to evaluate risks and opportunities of climate change on our business 

Assess the sustainability status of our major clients  

Develop a Sustainable Procurement Policy

Develop a Sustainable Transport Policy

Maintain or better overall Trust Index average of 80% 70%  achieved

Achieve target of 60% for Credibility statement –

    ‘Management does a good job of assigning and coordinating people.’ 44% achieved  

Achieve target of 70% for Credibility statement – 

  ‘Management keeps me informed about important issues and changes.’ 48% achieved

Roll out the Wellbeing Action Plan  

Reduce our contribution to landfill  (total waste to landfill per FTE of 22.88 kg)  

Purchase an additional 110 tonnes of CO2-e offsets for 2008

Develop a plan to reduce GHG emissions associated with our air travel

Finalise and launch Code of Conduct

Prioritise the development of an updated Rules of Engagement Statement

Reduce our employee turnover rate to less than 20% 11.2% achieved

Progress our Occupational Health and Safety agenda

Improve client engagement and satisfaction assessment

Our top five clients do not make up more than 50% of our revenue stream 19.17% achieved

Ensure that 10% of our income comes from the combined federal, state and local government sector 30.85% achieved

Have over 60% of our 2008 clients return in 2009 50% achieved

 Action results
 2

0
0
9 01

 02
 03
 04
 05
 06
 07
 08
 09

 10
 11
 12
 13
 14
 15
 16
 17
 18
 19
 20
 21

 Action targets

 2
0
1
0 01

 02
 03
 04
 05
 06
 07
 08
 09
 10
 11
 12

To commit 20% of our resources to Net Balance Foundation projects.

Achieve an overall Trust Index average of 81%

Assign an account manager to each partner to ensure these partnerships provide value to Net Balance and our partners.

1 week of training per FTE

100% workers represented in formal joint management-worker health and safety committees

To achieve a 5 Stars NABERS Energy rating for the Melbourne & Sydney offices

Have over 60% of our 2009 clients return in 2010

Our top 5 clients will not represent more than 50% of our revenue 

10% of income to come from the combined federal, state and local government sectors

Rollout our external Stakeholder Engagement program

Reduce flights per FTE between Melbourne and Sydney by 10%

Redesign employee Performance Management System
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Net Balance Foundation

Our target

To commit 20% of our resources to Net Balance 

Foundation projects and research.

Our performance

17.3% of project defi ned and proposal writing time 

was allocated to Net Balance Foundation work. 

Our approach

The Net Balance Foundation is a not-for-profi t entity 

which draws its resources from the Net Balance 

Management Group. The Foundation conducts 

research to further develop the body of knowledge 

in the sustainability fi eld and provides sustainability 

advisory services to SMEs, not-for-profi t organisations 

and industry associations on a cost-recovery basis. 

The Foundation has an Advisory Board that comes 

together four times a year to discuss the direction of 

the Foundation.

In an effort to drive the Foundation’s activities 

internally and better manage the achievement of 

our target, we will introduce a more comprehensive 

individual and group performance tracking system in 

the coming year.

Be
inspirational

The Foundation 
helps us

think about 
Tomorrow’s 

Agenda
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Sustainable purchasing 

Our performance 

Draft Sustainable Purchasing Policy developed

Our approach

Net Balance is committed to reducing negative 

impacts on the environment and society. We do this 

in part through our supply chain where we seek 

to purchase goods and services that demonstrate 

adherence to our sustainability principles, perform 

satisfactorily and are available at a reasonable price.

This year’s major investments have included:

 ❙ 100% recycled paper

 ❙  70%-100% recycled notebooks and stationary

 ❙ installation of Skype based video conferencing 

equipment in Melbourne

 ❙ carbon offset of air travel

 ❙ purchase of orgainic catering services.

How we infl uence others

Through our sustainable purchasing commitments, 

we actively infl uence the supply chain. That is, 

we support the companies who are investing in 

sustainable technologies, products and services.

We also play a role in the promotion of new 

technologies and products through their use at our 

events. 

Case
St

u
d
y Sustainable purchasing 

Net Balance engaged a team of 

students at Melbourne’s RMIT University 

to undertake an Offi ce Procurement 

Sustainability Audit as part of their 

studies. The audit looked at:

 ❙ Offi ce consumables

 ❙ Offi ce furniture

 ❙ IT products and services

 ❙ Catering

 ❙ Travel

 ❙ Accommodation

3 key recommendations emerged from 

the study:

 ❙ Install effective video conferencing 

and use ‘The First Star’. 

accommodation rating tool

 ❙ Choose more sustainable catering 

options. 

 ❙ Focus on product stewardship for IT 

equipment.
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Sustainable transport

Our performance

Return fl ights between Melbourne and Sydney was 

equivalent to 2.8 trips per FTE

Our target

To reduce the number of fl ights per FTE between 

Melbourne and Sydney by 10%. 

Our policy

A draft Sustainable Transport Policy and Action Plan 

has been developed.

Our approach

In 2009, we began to formalise our commitment to 

sustainable and safe transport. This year we worked 

with four students from RMIT University in Melbourne 

to further investigate our transport activities with 

a focus on greenhouse gas emissions. The fi ndings 

confi rmed that our largest environmental impact by 

far continues to be air travel. 

To reduce our business fl ights, we have been 

experimenting with tele-conferencing and video-

conferencing equipment particularly to enhance 

communication between our Melbourne and 

Sydney offi ces. At the end of 2009, we hosted 

a training workshop for 30 people in which we 

saved the greenhouse impact of fl ying one of the 

course trainers out from Canada, using Skype and a 

microphone instead. 

Net Balance encourages all employees to limit their 

use of cars for commuting. We again participated 

in Ride to Work Day, providing breakfast to all of 

our participants. As with previous years it was a 

successful event, leading to several of our staff 

becoming new ‘ride to work’ converts. 

How we infl uence others

In order to support sustainable transport outcomes, 

the Net Balance Foundation and Greenfl eet partnered 

to develop Your Sustainable Transport Guide.

The sustainable transport strategies outlined in the 

guide are intended to provide a starting point for 

organisations. The guide is intended to promote 

sustainable transport outcomes in businesses right 

around Australia, helping us to reduce our overall 

transport footprint, benefi ting the bottom line for 

business and making the workforce healthier. 

Net Balance and Greenfl eet hosted a workshop in 

late 2009 to obtain expert input from representatives 

across the transport industry, government, peak 

bodies, academics, large corporates and SMEs.

The guide is publicly available on the Greenfl eet and 

Net Balance websites.

Public TransportWalk / Cycle

CarScooter 11
916

* this does not include staff commuting information for 3 people who were employed at Net Balance
   as of 31 December 2009.

Be
inspirational
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Employee engagement

Our Performance Trust Index© Survey Results 

Year NB result Target

2007 70% n/a

2008 84% 80%

2009 70% 81%

* fi gures provided represent the average of positive responses

(Almost Always True/Often True) to Trust Index© Statements.

Target for 2010

Achieve an average Trust Index© result of 81% 

Our approach 

This is the third year we have used the Great Place 

to Work Trust Index© to analyse the quality of our 

workplace relationships. The Trust Index© is a survey 

of workplace attitudes conducted annually with all of 

our employees. We use the results of the survey to 

develop objectives and actions to continually improve 

our employee engagement and workplace practices.

The Trust Index© model focuses on the quality of 

relationships employees enjoy – with management, 

their job and with their colleagues. The index 

includes 57 core statements and this year we added 

nine additional statements and four open-ended 

questions to explore some areas in more detail. 

These included ways we might develop our 

communications style and opinions of our physical 

working environment and training resourcing.

Our Trust Index© average this year was 70%. This is

a 14% drop on last year’s results.

Sharing our knowledge

Adaptation Forum - 1 Melbourne, 1 Sydney

Sustainabytes - 3 Sydney, 1 Melbourne

Ryde Sustainability Expo

Green Marketing Forum

NGERS workshops - 1 Melbourne, 1 Sydney

AA1000 Assurance training

AA1000 Stakeholder Engagement Standard 

consultation session

Partnerships

Our approach

Net Balance strives to develop strategic and mutually 

benefi cial partnerships. We work with a range of 

partners to extend our reach and expertise. 

This forms a signifi cant part of achieving our vision 

of ‘being part of every organisation’s sustainability 

journey’ by working to combine our skills and 

knowledge with other players who can complement 

our work.

We have two types of partnerships, formal and 

informal. Formal partnerships are those in which an 

agreement has been signed between the parties 

establishing the intent to work together. Informal 

partnerships are those where there is verbal 

agreement to collaborate. Net Balance also has 

memberships with key sustainability organisations 

such as AccountAbility, GRI, Green Capital, Greening 

Australia and Green Circle.

Formal partnerships:

Jon Dee, Change2, 3Pillars Network, Jones Lang 

LaSalle, Swinburne University NCS, Trucost Plc,

New Economics Foundation, Iron Bark Sustainability, 

Climate Friendly, Worldwind Pty Ltd, Australian Field 

Services, Origin Energy, JJ CSR.

Informal partnerships:

UK Strategic Outcomes, Deloitte Australia, ACCA, 

Worthwhile Projects, Firestarter Pty Ltd, Natalie 

Toohey Communications, Legal Sector Alliance UK,

SIRIS, CAER, Best Foot Forward, Prof. Graham 

Hubbard, Big Switch Projects, Origin Energy.

Target for 2010

For 2010, we will assign an account manager to each 

partner to ensure these partnerships provide value to 

Net Balance and our clients.

Case

St
u
d
y The Climate Institute 

This year we welcomed the Melbourne-based 

team of The Climate Institute as a sub-leasee 

in our Melbourne offi ce space. Established in late 2005, The Climate 

Institute is a non-partisan, independent research organisation that 

works with community, business and government to drive innovative 

and effective climate change solutions. We subsidise the Institute’s 

rent, recognising its non-profi t status.

For more information on The Climate Institute, please visit

www.climateinstitute.org.au

Be
collaborative
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Research

Our performance

Research carried out by the Net Balance Foundation 

this year include:

 ❙ ACCA Reporting Trilogy:  Disclosures on Corporate 

Governance

 ❙ ‘State of Green Purchasing in Australia’ 

commissioned by ECO-Buy

 ❙ St James Ethics Centre Potato Roadmap.

Our approach

Net Balance has made a commitment to inspire 

organisations and contribute to advancements in 

publicly available sustainability research. 

This commitment is brought to life through the 

Net Balance Foundation. Our research aims to raise 

awareness around important sustainability issues and 

contribute to positioning the Foundation as a leading 

think-tank on sustainability. 

In 2010 the Foundation is continuing to work 

with ACCA. Other projects include a report on the 

perceptions of Australian consumers of green 

products and a survey of small and medium business 

attitudes to action and action on sustainability.

As we expand our partnerships in 2010 we will 

see more opportunities to produce research in 

collaboration with our networks.

Employee training and development 

Our performance

Year NB result Target

2007 36 hours per FTE n/a

2008 67.51 hours per FTE n/a

2009 67 hours per FTE 40 hours per FTE
Employee training hours per FTE

Target for 2010

One week of training per FTE

Our approach

Our Training Policy has been in place since 2008 and 

provides clear guidelines regarding eligibility, 

fi nancial approvals and entitlements.

Case

St
u
d
y AccountAbility accredited sustainability training 

During December, Net Balance co-hosted the fi rst sustainability 

reporting and AA1000AS assurance training in Australia. The training 

course was facilitated by international experts from the Accountability 

Project in Canada (www.theaccountabilityproject.ca). We had 

one sustainability expert facilitating interactive workshops at our 

Melbourne offi ce, while the other facilitator delivered content 

remotely from Canada utilising Skype. This initiative helped us cut 

down on carbon emissions associated with the course. 

The training was delivered over fi ve days, with clients being able 

to choose the most relevant content and approach to managing 

organisational sustainability. Ten of our Net Balance colleagues 

attended the full fi ve days including a one day Master Class in 

Sustainability Assurance.

Case

St
u
d
y Potato Roadmap 

The Net Balance Foundation was appointed by the St James Ethics 

Centre to conduct an Australian benchmark project on sustainability 

issues in the fresh food supply chain for which the Australian potato 

served as a proxy. Stakeholder engagement was undertaken with 

potato farmers, processors, packaging and transport companies, 

retailers, consumers and recycling organisations. The project identifi es  

practices, innovations and recommendations to the public and private 

sectors across the supply chain. It was launched at the National 

Business Leader Forum in Parliament House, Canberra, on 29 May 09. 

The Roadmap revealed eight recommendations for Government: 

 ❙ Green Commitment: Encourage sustainable business practices 

 ❙ Green Energy: Assist industry in overcoming set-up costs 

 ❙ Carbon Price: Put a price on greenhouse gas emissions and 

green Australian transport 

 ❙ Water: Continue assisting industry in improving effi ciency 

 ❙ Research: Uncertainty about organic farming, BioChar and others 

 ❙ Sustainability Agency: Provide ongoing policy recommendations, 

develop and disseminate tools to assist sustainable supply chains 

 ❙ Raise Consumer Awareness: Consider establishing and monitoring 

a nationally recognised label providing information on a product’s 

sustainability impact

 ❙ Waste: Increase recycling facilities and continue supporting the 

National Packaging Covenant.

Be
informed
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Ethical conduct: EEO

Our performance

Employee statistics

Female Male Total FTE

2009 17 13 30 26.7

2008 15 8 23 19.3

2007 7 4 11 6.2

Head count as at 31 December each year

Turnover: 11.2%

Women in management

Female Directors Male Directors

2 4

Head count as at 31 December 2009

Employees by age

18-30 31-40 41-50 51+

14 9 4 3

Head count as at 31 December 2009

Ethical conduct: Ethics Committee

This year, we formed an Ethics Committee made up of 

three staff and chaired by a Director. The Committee 

has established Rules of Engagement to guide 

decisions on accepting new clients and projects.

Employees can raise concerns about clients or 

projects. They can opt-out of any work if it confl icts 

with their values.

Health, safety and wellbeing

Our performance

The percentage of total workforce represented in 

formal joint management–worker health and safety 

comimittees = 100% 

OHS

Net Balance’s OH&S goal is the proactive prevention 

of work related injuries and illnesses and the 

development and promotion of a safe place to work. 

In 2009, Net Balance developed and implemented an 

OHS Management System. A consultative process was 

also put in place with the election of employee health 

and safety representatives in Melbourne and Sydney 

and the establishment of an OHS Committee that has 

the following responsibilities:

 ❙ meet quarterly to develop KPIs, set targets and 

track performance 

 ❙ progress all immediate and short term actions 

identifi ed in the OHS Management System.

Our target

100% workers represented in formal joint 

management-worker health and safety committees

Health and wellbeing

Net Balance’s Wellbeing Policy addresses both mental 

and physical health and aims to deliver on the social 

objectives within our organisational values. 

The Action Plan was developed in 2008 with the 

following actions being rolled out in 2009 in our 

Melbourne offi ces:

 ❙ regular fresh and organic fruit and nut deliveries

 ❙ relaxation area with beanbags

 ❙ 10 week lunch time yoga program

 ❙ participation in corporate sports (Netball)

Be
accountable
Be
accountable
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Greenhouse gas emissions

Our performance

Total Greenhouse Gas Emissions

2007 2008 2009

Total GHG emissions

(t CO
2
-e)

44.8 153.0 291.8

Total GHG emissions/

FTE (t CO
2
-e)

7.2 7.9 10.9

* Totals include scope 1, 2 and 3 emissions sources (natural gas and 

electricity base building, tenant electricity scope 3 emissions, staff 

commuting, air, taxi and car travel and paper use)

Greenhouse Gas Emissions by source

Source t COE-e

Scope 1

Car travel

Scope 2

Electricity

Scope 3

Natural gas (base building 0.2

Air travel 192.4

Waste and recycling 0.4

Staff commuting* 5.6

Taxi travel 2.8

Paper 0.3

Car travel 0.1

Electricity (tenant) 3.9

Electricity (base building) 51.6

Synthetic gases 0.5

* this does not include staff commuting information for 3 people who were 

employed at Net Balance as of 31 December 2009.

* fl ight emissions factors are based on Carbon Planet calculation 

methodology

Energy

Our performance

2007 2008 2009

Tenancy 

electricity

(kWh)

5016.80 12978.67 29059.25

2007 2008 2009

Tenancy 

electricity/

FTE (kWh)

809.16 672.43 1087.14

Base building gas and electricity consumption has been excluded as we have 

limited control and the proportion allocated to Net Balance does not account 

for vacancies within the building. A proportion of base building gas and 

electricity has been included in our greenhouse gas emissions as a scope 3 

(indirect) source.

Target for 2010

To achieve a 5 Stars NABERS Energy rating for the 

Melbourne and Sydney tenancies representing best 

performance in the Australian market.

Our approach

Towards the end of 2009 we began to take action to 

reduce our energy use in each of our offi ces. The fi rst 

step was to undertake a NABERS self-assessment of 

our energy use and then sign up to the CitySwitch 

program in Melbourne and Sydney.

By signing up to CitySwitch, Net Balance will be 

committed to achieve and maintain an accredited 

4 Stars or higher NABERS Energy rating. We will 

share our experiences and continue to encourage 

our partners and clients to set and achieve energy 

reduction targets.
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Waste

Our performance

Waste to landfi ll

KPIs 2007 2008 2009

Melbourne

Waste to landfi ll (kg 

per FTE)

3.00 8.39 23.00

Sydney

Waste to landfi ll (kg 

per FTE)

n/a 60.00 22.42

* 2009 waste to landfi ll fi gures are based on a waste audit conducted over 

one week at the end of 2009 in the Melbourne and Sydney offi ces.

Paper use

KPIs 2007 2008 2009

Melbourne

Paper use

(kg per FTE)

6.29 n/a 7.16

* Paper use data for Sydney was not available in 2009.

Our approach

Net Balance applies the hierarchy principles of avoid 

- reduce - reuse - recycle - dispose when managing 

our material use and waste. We undertake an annual 

waste audit in all offi ces to determine areas for 

improvement and to track the success of actions.

PAPER

To avoid unnecessary paper use, we endeavour to 

provide electronic copies of proposals, reports and 

other documents to our clients. When we do print, 

we aim to print two to a page and double sided.

NEWSPAPER

Following the fi ndings of our 2008 waste audit, 

which indicated that the majority of our paper waste 

was comprised of newspapers, this year both our 

Sydney and Melbourne offi ces avoided waste by 

cancelling hardcopy newspapers in favour of online 

subscriptions. 

CO-MINGLED RECYCLING

We introduced co-mingled recycling into the

Sydney offi ce this year bringing it in line with the 

Melbourne offi ce.

 

COFFEE CUPS

In an attempt to cut down the needless use of 

disposable cups, all staff were issued with reusable 

coffee cups.

Infl uencing others

The Melbourne offi ce continued an investigation into 

a commercial organics waste collection . Our initial 

investigations found that the smallest bin size would 

be too large for the amount of organics generated 

by an offi ce of our size. Consequently we are liaising 

with our building managers to introduce a building 

wide collection.

Be
accountable
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Client satisfaction

Our performance 

Against a business target >60% of out 2008 

clients return in 2009, we achieved 50% of clients 

returning. 

Target for 2010

For over 60% of our 2009 clients to return as clients 

in 2010.

Our approach

In 2009, we redefi ned how we measure and manage 

the satisfaction of our clients and subsequently 

improve our services. We recognised that the former 

quantitative survey was not the most effective tool 

to measure our performance or to provide insight on 

how we could improve our service. 

As a result, we introduced project close-out meetings 

with each client on completion of each project.

The process enables the team to talk through all 

aspects of the project including the good, bad and 

great experiences of working together. It has been 

valuable to date in providing mutual feedback and 

helping us to improve our services. 

Infl uencing others

We are engaging internally to further improve the 

process, and will look to formally incorporate it 

as a project management requirement. As well as 

improving our own project service delivery, we have 

found that the mutual feedback mechanism also 

provides value to our clients. It provides both parties 

with the opportunity to comment on the service, 

communication, product and evaluate overall project 

performance.

Our services

Our approach

In 2009, our growth continued despite the global 

fi nancial crisis. By the end of the year, we had 

increased our team to 30, including the addition of 

two new Directors and we opened our fi rst offi ce 

outside Australia, in London. 

The new team members have brought a wealth of 

experience and new capabilities to Net Balance 

including environmental management, environmental 

science, government and media relations, corporate 

sustainability strategy and reporting, 

data programming and systems management 

and economics.

Managing our risk 

Our performance

We achieved our target for 2009 with our top fi ve 

clients representing 19.17% of our revenue against 

a target of less than 50%. 

We achieved our target of 10% of income coming 

from the combined federal, state and local 

government sectors with 30.9% revenue

from government. 

Contributing to positive change

Our approach

Net Balance has found it very diffi cult to quantify 

the impact we have on our clients or the broader 

sustainability fi eld.  In most cases, clients and the 

interested individuals are infl uenced by a range of 

people and events as well as by our work. In 2010, 

we will explore how we can use qualitative research 

tools to present this.

Be
effective
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Draft Independent Assurance Statement 
 
 
Scope and objectives 
 
Net Balance Management Group Pty Ltd (Net Balance) commissioned Two Tomorrows (Europe) 
Limited (Two Tomorrows) to undertake independent assurance of the Net Balance 2009 Sustainability 
Report (‘the Report’), which covers both Net Balance and the Net Balance Foundation. This statement 
is our report of that work. 

 

The assurance process was conducted in accordance with AA1000AS (2008).  We were engaged to 
provide Type 2 assurance, which covers  

• evaluation of adherence to the AA1000APS (2008) principles of inclusivity, materiality and 
responsiveness (the Principles) and  

• the reliability of specified sustainability performance information.   

 

The specified performance information included in scope was:  

• Greenhouse gas emissions data  

• Employee training and turnover data 

• Data relating to Net Balance’s client profile   

• Key claims in the Report, selected based on materiality 

 

We used the criteria within AA1000APS (2008) to review the conformance of the Report with the 
principles of inclusivity, materiality and responsiveness. We adopted the Global Reporting Initiative 
(GRI) Quality of Information principles1 together with the relevant GRI protocols as the criteria against 
which to review the specified performance data. 

 

 
Responsibilities of the directors of Net Balance and of the assurance providers 
 
The directors of Net Balance have sole responsibility for the preparation of the Report.   
We were not involved in the preparation of any part of the Report.  This is the third year that 
we have provided assurance. We have no other contract with Net Balance.   
 
Our statement represents our independent opinion and is intended to inform all of Net 
Balance’s stakeholders, including management.  We adopt a balanced approach towards all 
Net Balance stakeholders. 
 
Our team comprised Adrian Henriques who is an IRCA and AccountAbility Certified Lead 
Sustainability Assurance Practitioner (CSAP) and Sini Forssell who has undertaken IRCA-
certified training in sustainability assurance. The team has extensive assurance experience 
and knowledge of the sector in which Net Balance operates. Further information, including 
individual competencies relating to the team can be found at: www.twotomorrows.com  
 
 
 

                                                             
See www.globalreporting.org 

statement
Assurance

Independent Assurance Statement
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Basis of our opinion 
 
Our work was designed to gather evidence with the objective of providing moderate assurance 
as defined in AA1000AS (2008).  We undertook the following activities: 
 
• Review of the current sustainability issues that could affect or are of interest to 

stakeholders 
• Telephone Interviews with a Director and the Senior Associate and Associate responsible 

for management of sustainability issues and review of selected evidence to support issues 
discussed. We were free to choose the interviewees. 

• Review of the Net Balance approach to stakeholder engagement and recent outputs.  
• Review of information provided to us by Net Balance on its reporting and management 

processes relating to the Principles.  
• Review of supporting evidence for key claims in the Report 
• Review of the processes for gathering and consolidating data and, for a sample, checking 

the data consolidation. 
 
 
 
Findings  
 
We reviewed and provided feedback on drafts of the Report and where necessary changes were made.  
On the basis of the work undertaken, nothing came to our attention to suggest that the Report does not 
properly describe Net Balance’s adherence to the Principles or its performance.  
 
 
 
Observations  
 
Without affecting our assurance opinion we also provide the following observations. 
 
 
Inclusivity concerns the participation of stakeholders in developing and achieving an 
accountable and strategic response to sustainability. 
 
Net Balance’s mechanisms for identifying and engaging with stakeholders are clearly outlined in the 
Report. We recommend describing in future reports what the principal concerns of these different 
stakeholder groups are found to be. 

As a small organisation, Net Balance also engages with many stakeholder groups in a more informal 
fashion. We recommend that the outcomes and learning from this more informal engagement are 
captured and reported in the future.  
 
 
Material issues are those which are necessary for stakeholders to make informed judgments 
concerning Net Balance and its impacts. 
 
Net Balance has undertaken an exercise to prioritise its most material sustainability issues, drawing 
largely on internal documentation, and is intending to incorporate feedback from a wider range of 
external stakeholders in the future. We recommend that in the future the company also provides a 
clearer picture of which issues have been excluded from the Report based on the materiality 
assessment.  

The Report contains information about Net Balance’s influencing activities. This is an important addition. 
However there is little about the organisation’s economic impact. We recommend that this is considered 
for future reports. 
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As a result of its advisory role, influencing clients’ sustainability is probably Net Balance’s most 
significant sustainability impact. Yet the measurement of these impacts is an ongoing challenge, as we 
identified in last year’s statement. We encourage Net Balance to continue its efforts to seek feedback 
from its clients on this aspect and find suitable methods for assessing its success in influencing clients’ 
sustainability. 

 

Responsiveness concerns the extent to which an organisation responds to 
stakeholder issues 
The Report straightforwardly sets out the key areas, in relation to staff and greenhouse gas emissions in 
which the organisation has not met its performance targets. However we recommend that there is a 
greater alignment between issues identified as material and those for which performance is reported 
and targets set. We also recommend that more demanding energy targets are set. Where achievement 
is not reported or targets are dropped, the reasons for this should be described.   

Net Balance has experienced rapid organisational growth. We recommend that the consequences of 
such growth on, for example, company governance, employees’ work commitments and work-life 
balance is more extensively described in future Reports. 

The company has allocated staff to specific sustainability issues, put in place a comprehensive set of 
sustainability-related policies and has continued to develop sustainability management systems (for 
example by introducing new sustainability performance and data management procedures). This is not 
fully reflected in the Report and we recommend describing such developments in future reports.  

 

Performance Information 
In terms of data accuracy, nothing came to our attention to suggest that these data have not been 
properly collated from information reported at operational level, nor that the assumptions utilised were 
inappropriate. We are not aware of any errors that would materially affect the data reported. 

Significant steps have been taken to further automate data reporting through the introduction of new 
data systems. Internal data collection procedures and guidance appear to be clear and comprehensive 
and significant protocols have been documented.  For environmental data, we recommend the 
introduction of validation procedures to ensure correct data entry into the systems.  

 

Two Tomorrows (Europe) Limited 
London 
September 2010 
 
 

  
Adrian Henriques 
Principal Associate 

Sini Forssell 
Consultant 

 
------------------------------------------------------------------------------------------------------------------------ 
Two Tomorrows is an international consultancy that helps companies 
to perform better and create value by doing business in a sustainable 
way.  www.twotomorrows.com 
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Section Sub-section GRI indicators

Directors’ report Our performance 1.1, 1.2, 2.1-2.9, 3.4, 4.1

About Net Balance 2.1

Employees 4.4

Community

Environment EN21

Stakeholder engagement 4.14-4.16

About this report Scope 3.1-3.3, 3.6, 3.7, 3.11

Data management and assumptions 3.9

Materiality 3.4-3.5

Action results

Be inspirational Net Balance Foundation EC8

Sustainable purchasing EC6, EN7

Sustainable transport EN7, EN29

Be collaborative Employee engagement 4.4

Sharing our knowledge

Partnerships 4.13

Be informed Research SO1

Employee training and development LA10

Be accountable Ethical conduct LA13

Health and wellbeing LA6

Greenhouse gas emissions EN6, EN7, EN16, EN17, EN18

Energy EN3

Waste EN1, EN2, EN22

Be effective Client satisfaction PR5

Our services

Managing our risk SO1

Contributing to positive change

Assurance statement 3.13

GRI content table 3.12

content index
GRI
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