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Net Balance opens 
Sydney Offi ce
Ro Coroneos, Director, and Alan Dayeh, Associate Director 
opened the doors of the Net Balance Sydney Offi ce in 
January 2008. The Sydney team has quickly grown to 
5 members bringing together sustainability expertise 
from a range of sectors including fi nance, legal, water, 
government, energy, agriculture, property and construction. 

Environment Victoria Board 
Appointment
Environment Victoria was pleased to announce the 
appointment of Amanda Nuttall, Net Balance Senior 
Associate, to its Board in September 2008. Environment 
Victoria is Victoria’s peak non-government environmental 
education and campaigning group.  

New offi ces in Melbourne
Net Balance’s Melbourne team moved into the new offi ce 
late in 2008. The new Bourke Street facility provides space 
to continue growing our business to meet client needs.  
The new offi ce also provides a host of great facilities 
including sensor lights, water effi cient appliances in the 
bathrooms, and shower facilities for Net Balance’s bike 
commuters.The offi ce is lit with energy effi cient, T5 zoned 
lighting. 

Net Balance jumps to 26 
employees in 2008
Net Balance’s steep growth curve was driven by a very 
successful fi rst year and the hard work of the entire Net 
Balance team, and strong support of our clients.

Net Balance Re-brands
In response to the evolution of Net Balance, our brand has 
been updated to refl ect our image in the market.  
A “star” has been added to the logo representing a symbol 
of endorsement and aspiration. 
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No. Actions from 2008 Progress
Page Reference 
In 2008 Report

1 Conduct external Stakeholder Consultation Achieved Sustainability Governance (p.11)

2 Develop a Board Charter Achieved Net Balance Foundation (p.14)

3 Dedicate 20% of project time to Net Balance
Foundation work

Not achieved 

(17%)
Net Balance Foundation (p.14)

4 Conduct a structured workshop to evaluate risks and 
opportunities of climate change on our business

Achieved Adapting to Climate change 
(p.14)

5 Identify our major purchases to inform the development of an 
ethical purchasing policy

Not achieved Sustainable Procurement (p.15)

6 Investigate options for more sustainable offi ce accommodation Achieved Sustainable Procurement (p.15)

7 Increase training time Achieved Employee training and 
development (p.8)

8 Employee engagement – discussion of actions to address 
critical issues from Trust survey

Achieved Employee Engagement (p.23)

9 Increase overall Trust Index score to 80% and the Respect 
component within the index to 70% 

Achieved Employee Engagement (p.23)

10 Develop an innovative wellbeing program which includes 
measurable targets

In progress Employee Wellbeing (p.24)

11 Improve management of our organic waste recycling In progress Waste Management (p.29)

13 Include more indirect GHG emissions in future reports Not achieved Greenhouse Gas Emissions (p.40)

14 Investigate options to purchase 100% green Power for our 
offi ce electricity (Sydney and Melbourne)

Achieved Greenhouse Gas Emissions (p.40)

15 Develop a Code of Conduct In progress Code of Conduct (p.31)

16 Review our Occupational Health and Safety Policy In progress Occupational Health and Safety 
(p.32)

17 Track that our top fi ve clients do not make up more than fi fty 
percent of our revenue stream

Achieved Client Profi le (p.35)

18 Formalise our approach to training and development 
(performance appraisals)

Achieved Rewarding Our People (p.36)
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No. Actions for 2009
Page Reference 
In 2008 Report

1 Develop Sustainability Management System (Net Balance BEE) Sustainability Governance (p.9)

2 Improve stakeholder engagement processes Stakeholder Engagement (p.12)

3 Continue to develop materiality assessment, reporting and priorisation 
processes

Determining our Material Issues (p.12)

4 Dedicate 20% of project time to Foundation work Net Balance Foundation (p.14)

5 Conduct more extensive analysis to evaluate risks and opportunities of 
climate change on our business 

Adapting to Climate Change (p.14)

6 Assess the sustainability status of our major clients Measuring our Client’s Impact (p.15)

7 Develop a Sustainable Procurement Policy Sustainable Purchasing (p.15)

8 Develop a Sustainable Transport Policy Travel and Commuting (p.16)

9 » Maintain or better overall Trust Index average of 80%

» Achieve target of 60% for Credibility statement – ‘Management does a
   good job of assigning and coordinating people.’

» Achieve target of 70% for Credibility statement – ‘Management keeps me
   informed about important issues and changes.’

Employee Engagement (p.23)

10 Roll out the Wellbeing Action Plan Employee Wellbeing (p.24)

11 Reduce our contribution to landfi ll Waste (p.29)

12 Purchase an additional 110 tonnes of CO2-e offsets for 2008 GHG Emissions (p.30)

13 Develop a plan to reduce GHG emissions associated with our air travel GHG Emissions (p.30)

14 Finalise and launch Code of Conduct Code of Conduct (p.31)

15 Prioritise the development of an updated Rules of Engagement Statement Rules of Engagement (p.31)

16 Reduce our employee turnover rate to less than 20% Organisational Growth and Turnover 
(p.31)

17 Progress our Occupational Health and Safety agenda Occuptional Health and Safety (p.32)

18 Improve client engagement and satisfaction assessment Client Satisfaction (p.34)

19 Monitor and report fi nancial and risk management, monitor our client 
profi le and track that our top fi ve clients do not make up more than 50% of 
our revenue stream

Client Profi le (p.35)

20 Ensure that 10% of our income comes from the combined federal, state 
and local government sector

Client Profi le (p.35)

21 Have over 60% of our 2008 clients return in 2009 Client Profi le (p.36)



VISION STATEMENT:

To be part of every 

Australian organisation’s 

sustainability journey
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Introduction
Net Balance is one of the 
largest dedicated providers of 
sustainability advisory, assurance, 
and research services in Australia. 
We express our commitment to 
sustainability by operating a 
unique organisational structure 
in which we share our resources 
with the Net Balance Foundation. 
The Foundation is a not-for-
profi t think tank specifi cally set 
up to undertake open-source 
sustainability research and 
provides services to small 
to medium enterprises, non-
government organisations, not-
for-profi t groups, and industry 
associations. In this way we seek 
to attain our vision to be part of 
every Australian organisation’s 
sustainability journey.

New Melbourne Offi ce Address
Level 4, 460 Bourke Street
Melbourne VIC 3000

Sydney Offi ce Address
Level 2, 215-217 Clarence Street
Sydney NSW 2000

New Web Address
www.netbalance.com
www.netbalance.org

Our Approach To Sustainability
Our second year of operation was an exciting time of 
growth and development. The conclusion of 2008 brought 
an opportunity to revisit the vision and values we had 
identifi ed at our inception. This has given us a chance to 
renew our guiding principles as we focus on continued 
improvement and growth. We can look back on our two 
years of experience and visualise Net Balance in the 
years to come. Based on that, we have developed an 
empowering and unique vision to encapsulate what we 
aspire to be, supported by a clear expression of the values, 
or guiding principles and behaviours which will take us 
there. This is an essential step in becoming a truly values-
led organisation. The structure of this Sustainability Report 
refl ects our commitment to our 5 values (see below)

The Net Balance Vision
To be part of every Australian 
organisation’s sustainability 
journey.
This simple expression sets out the future we seek to 
create. Net Balance strives to contribute to the progress of 
Australian organisations towards a sustainable future with 
the following offerings:

» Advice – providing advisory services to develop 
greater capabilities to achieve social, environmental 
and economic sustainability; including environmental 
management and climate change mitigation and 
adaptation.

» Assurance – ensuring confi dence and certainty in 
reporting of sustainability initiatives and in disclosing 
sustainability performance.

» Research – informing Australians about ground-
breaking and contemporary issues concerning 
sustainability through open-source research. 
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Be collaborative
Share knowledge with colleagues, clients and partners. 
Act with professionalism and integrity. Respect alternative 
views. Smile often. Have fun and enjoyment in life and 
work. Treat clients as colleagues and colleagues as clients. 
Build strong relationships with an open heart. 

Be accountable
Deliver on commitments. Provide solutions. Take 
responsibility for actions. Actively help clients move from 
good to great. Seek ways to contribute to the creation of 
the right organisation, the right solutions, and the right 
future. Care about the outcome.

Be effective
Be effi cient, organise our time to meet commitments, 
manage risk, and seek real progress. Deliver value. Look 
for resourceful solutions, and believe that there’ is always 
a better way to achieve positive change. Take responsibility 
for delivering quality.

Net Balance Values
In order to be part of every Australian organisation’s 
sustainability journey we have developed a set of 
supporting values. These values are expressed as 
behaviours that will enable all members of the Net Balance 
team to understand the guiding principles we collectively 
share to deliver on our vision.

Be inspirational
Lead, innovate, commit, and speak out. Act with passion, 
energy, and commitment. Inspire positive change. Hold 
sustainability central to our personal philosophy.

Be informed
Manage by fact. Never stop learning. Build on our 
strengths and manage our weaknesses. Make time to 
research. Think critically about issues. Be clear and 
considered in our communication.

Business Model

Net Balance 
Management Group

Works with:

» Large businesses

» Medium-sized businesses

» Government: local, state 
and federal

Services

Strategy & Business Performance

Disclosure Assurance

Environmental Management

Climate Change Management

Social Sustainability

Net Balance 
Foundation

Works with:

» Small to medium 
businesses

» Professional associations 
and industry groups

» Not-for-profi ts and NGOs

» Research
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Directors’ Message
We spend every working day helping our clients build their 
sustainability commitments – but what of our own, you 
may ask? In this, our second Sustainability Report, we are 
proud to share with you our progress. 

Our rapid growth over the last two years has seen 
signifi cant changes as we continue to evolve: moving 
to new, more environmentally sustainable offi ces in 
Melbourne; re-branding and re-visioning the business; 
and developing a range of important workplace policies 
supporting the wellbeing of our people. 

Net Balance has gone from strength to strength in 2008. 
We established our Sydney offi ce, led by Director Ro 
Coroneos and Associate Director Alan Dayeh; recruited 
another Director in Melbourne, Dr. Robyn Leeson; and 
doubled our staff from 11 to 23. We have also recently 
re-branded to ‘Net Balance’, and moved our internet 
domains to netbalance.com and netbalance.org. 
After much internal discussion and deliberation, we have 
re-defi ned our vision as:

‘To be part of every Australian 
organisation’s sustainability 
journey.’
One of our proudest achievements in early 2008 was the 
publication of our fi rst independently assured sustainability 
report for our fi rst year of operation (ref. www.netbalance.
com). We also introduced a new service offering in 
community investment advice, led by Associate Director 
Ross Wyatt, who was also appointed General Manager of 
Net Balance Foundation. 

Yet, in spite of this progress, we recognise 2009 will be an 
acutely challenging year. Our focus will be to ‘recession-
proof’ our business, manage our resources prudently and 
offer even better value in all our service deliveries to our 
clients. 

Our resolve will nonetheless remain unwavering – helping 
clients become more sustainable in moving them from 
good businesses to great businesses.

Sustainability Governance 
At Net Balance, sustainability is central to our operating 
philosophy. Sustainability underpins our business values 
and is inherent in the minds of the Net Balance team in 
both our professional and personal lives. Contributing to 
the preparation of this report and our sustainability agenda 
throughout this year is a collaborative team effort. 

Our sustainability agenda is led by the Sustainability 
Manager, and supported by designated sustainability 
champions in both the Melbourne and Sydney offi ces 
who assist with developing processes and implementing 
programs. Individual tasks may include the development of 
policies, stakeholder engagement, managing policy action 
plans, participation in workshops and feedback on draft 
documents. Our team has approached these tasks with 
commitment and enthusiasm.

In 2008, a Net Balance senior management team 
accountable for key decision-making was established. 
This team consists of four Directors, two of whom are the 
founding Directors and shareholders of the organisation, 
and three Associate Directors.

This year we have made signifi cant progress with our 
policies and procedures having completed the following:

» Updated the OH&S Policy (launched in January 2009).

» Developed a Wellbeing Policy (launched in January 
2009).

» Developed a Training and Development Policy.

» Developed Performance Management Procedure.

» Developed and implemented the Profi t Share Bonus 
Policy. 

» Developed a draft Code of Conduct.

» Set up an internal mentoring program.

Each of these tasks have been undertaken by small work 
groups of Net Balance team members and endorsed by 
Directors. They are communicated and discussed with 
Net Balance team members and subsequently launched 
to all employees. In the coming year, we will develop 
a Sustainability Management System containing all 
sustainability-related policies and procedures. The system 
will be known as the Net Balance BEE (for Net Balance 
Business Effi ciency Enabler) and will be available to all 
employees. 
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The British science writer H.G. Wells once said that life 
was a race between education and disaster. We feel the 
economic downturn provides a critical segue to building 
a new ‘green knowledge’ economy – a “New Green Deal”, 
already gaining traction internationally. In the US, the 
Obama-Biden “New Energy for America” plan proposes 
an ambitious strategy to create fi ve million new jobs 
by investing $US150 billion over the next ten years to 
catalyse private efforts to build a clean energy future. 

We would like to see a similar enduring plan for Australia.

Thank you for your encouraging feedback for last year’s 
report. Stakeholder comments will again be welcomed on 
this report at info@netbalance.com and we look forward to 
your feedback.

Terence Jeyaretnam 
Founding Director

Ken Fung 
Founding Director

Ro Coroneos 
Director, Sydney

Robyn Leeson 
Director, Melbourne

 

Directors’ Message (cont’d)
In a rapidly slowing global economy with a severe allergy 
to providing credit, our clients will do it tough. Sliding 
share prices will exacerbate business’ access to capital. 
Many of our clients will be forced to cut costs and re-
allocate resources to profi t-making activities, simply to 
survive in the short term. 

So what of business sustainability? Is it still important? 
Would businesses still seek to be ‘green’, or would the 
sustainability budget be one of the fi rst to be cut?

Our feeling is there will be some natural attrition of 
sustainability ‘excess’. For the large part however, there 
will be retention of sustainability capacity and programs. 
This is due to a mix of regulatory and competitive drivers 
now in place, compared to the situation during the stock 
market downturn in the late 80’s. 

We believe government spending in sustainability fi elds 
will slowly rise, but policy settings for allocation of 
emissions trading revenue into energy effi ciency and 
renewable energy projects could be better designed. 
Concerningly, the lack of capital and credit will see 
much of the energy effi ciency, renewable energy and 
environmental programs shelved in the short-term. 

But this will not be for long. The world has been caught 
up on an unquenchable thirst for growth. If there is a link 
between growth and sustainability, we have seen very little 
evidence of coexistence of these two concepts. The world, 
especially the corporate sector, has become addicted to 
short-term performance. Quarterly growth and profi ts have 
become key indicators of performance, and consequently 
access to capital. Perhaps we could turn growth into 
‘positive’ growth that rehabilitates our land, restores our 
ecology, focuses on renewable and engenders culture 
within societies, instead of ‘negative’ growth that’s linked 
to destruction, extraction, pollution and greed?
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1AccountAbility Stakeholder Engagement Standard (AA1000SES), www.accountability21.net

Scope
At Net Balance, we strive to refl ect 
the sustainability standards that we 
help our clients achieve. 
We believe our commitment to practicing sustainability 
and “walking the talk” while providing sustainability 
services and advice to other progressive and emerging 
businesses sets us apart in our industry. Sustainability 
reporting is a key vehicle for formalising this aspect of 
our business and allows us to establish transparency and 
confi dence amongst our stakeholders while also offering 
performance management benefi ts for our business.  

We have made a signifi cant change to our reporting 
structure this year to refl ect the core values that defi ne our 
business: be inspirational, be informed, be collaborative, 
be accountable and be effective.  This style of reporting 
refl ects the way in which sustainability underpins and 
integrates into our business operations. It is important to 
note that the material issues reported under each of our 
fi ve value headings remain relatively consistent with last 
year’s report and is based on our stakeholders’ feedback 
through our engagement activities. 

This report covers our business operations and associated 
impacts for the period of 1st January 2008 to 31st 
December 2008. This report has been developed followed 
the Global Reporting Initiative (GRI) Guidelines. The 
greenhouse gas inventory was compiled based on the 
Australian Federal Department of Climate Change’s 
National Greenhouse Accounts (NGA) Factors November 
2008 and the World Resources Institute and World 
Business Council for Sustainable Development’s GHG 
Protocol Corporate Accounting and Reporting Standard.

Impacts of all people employed at Net Balance within 
the 2008 year have been included in this report. Once 
again, we have stated most of our data per FTE (Full Time 
Equivalent), which allows us to demonstrate year-on-year 
performance as we continue to grow. At the end of 2008 
we built a team of 23, from 11 at the end of 2007. This 
equates to an FTE of 19.3 for 2008 in comparison to 6.2 
for 2007. All data is inclusive of both our Melbourne and 
Sydney operations unless otherwise stated or separated 
to enable easy comparisons with last year’s performance 
data. 

Stakeholder Engagement
Now in our second year of reporting, we have developed 
more formal processes1 of engaging with our stakeholders 
in order to:

» identify and understand the needs and expectations of 
internal and external stakeholders;

» determine appropriate and relevant reporting indicators;

» identify opportunities for innovation in our reporting; and

» enhance performance. 

In 2008 we engaged our ‘high interest, high 
infl uence’ stakeholders, as mapped during a 
workshop with our team. Engagement activities 
are either specifi cally related to our sustainability 
reporting or more broadly to Net Balance’s 
sustainability agenda, and range from the 
provision of information to active dialogue. 
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» Stakeholders thought that Net Balance’s 2007 Report 
was at an early stage of reporting, however gave 
high ratings regarding the ease of navigation and 
comprehensibility of the Report. They indicated they 
would prefer more detailed information regarding data 
and indicators in areas such as fi nancial performance, 
waste production and employee retention and 
satisfaction.

» External stakeholders also identifi ed the following 
material issues: governance, the work of the Net 
Balance Foundation, employee retention, fi nance, 
impact on client’s operations and feedback from clients.

In 2009, we will further develop our stakeholder 
engagement processes by undertaking the following:

» End of project debriefi ng process with clients.

» Engagement with external stakeholders including clients, 
Foundation Advisory Board, partners, directors, key 
industry network contacts, standards bodies.

Determining Our 
Material Issues
Our material issues were identifi ed through internal 
consultation in 2007 using the methodology described in 
the AccountAbility 5 Part Materiality Test2.

In 2008, we conducted internal workshops and external 
interviews with our high interest and high infl uence 
stakeholders to determine if the 2007 issues reported 

were appropriate for our stakeholders to make 
informed decisions. We have taken their feedback 
into consideration when we selected the 
indicators to report against this year.

In 2009, we will continue to develop our 
materiality assessment processes. We intend 
to pay particular attention to expanding our 
stakeholder engagement to include external 
groups and also to report our process of material 
issues prioritisation. A key component of the 
external stakeholder engagement process 
outlined above will incorporate materiality 
assessment and prioritisation.

The following engagements were undertaken in 2008:

External stakeholder engagement (with business/research 

partners, clients, Net Balance Foundation Advisory Board members, 

industry associations)

Request for feedback on 2007 Report from ‘friends of Net Balance’

Interview 4 ‘high interest, high infl uence’ stakeholders for their 

feedback on the 2007 Report

Production and distribution of  quarterly newsletters

Internal stakeholder engagement 
(with employees)

Distribute Email questionnaire on the 2007 Report 

Conduct half day workshop to identify material issues and map 

stakeholders

Conduct issue specifi c workshops throughout the year 

(e.g. Equal Employment Opportunity (EEO))

Involvement in policy development 

(e.g. Mentoring Program, OHS, Wellbeing)

From the engagement of external stakeholders (specifi cally 
in relation to the 2007 report) the following feedback was 
obtained:

» Stakeholders rated Net Balance as having a strong 
commitment to sustainability and some commended us 
for our efforts in reporting Net Balance’s sustainability 
performance in a transparent manner.

AA1000 5-part materiality test, www.accountability21.net



Lead, innovate, commit, and speak 
out. Act with passion, energy, and 
commitment. Inspire positive change. 
Hold sustainability central to our 
philosophy.
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Net Balance Foundation
Net Balance has made a 
commitment to inspire 
organisations of all types and sizes 
to sustainable business practices. 
This commitment is brought to life 
through the Net Balance Foundation.
The Net Balance Foundation is a not-for-profi t entity which 
draws its resources (human capital, intellectual property, 
premises, networks, etc) from Net Balance Management 
Group. The Foundation conducts research and provides 
sustainability advisory services to SMEs, not-for-profi t 
organisations and industry associations on a non-profi t 
basis, thereby giving these organisations access to 
sustainability research and advisory services which may 
otherwise be inaccessible to them.

The results of the research conducted by Net Balance 
Foundation are made freely available for the public benefi t.

The Foundation has made substantial progress 
in 2008 by determining its strategic direction 
through the development of an Advisory 
Board Charter. This Charter sets out the 
vision, objectives, purpose, structure, role and 
procedures of the Foundation Advisory Board.

In 2008 Net Balance committed itself to a target 
of committing 20% of its resources to Foundation 
projects. This target was not achieved with the 
actual fi gure achieved being 17.2%. This was 
however a signifi cant increase from the 2007 
fi gure of 14.0%. In order to achieve the 20% 
target in 2009, we will devote a greater effort in 
tracking and reporting resources committed to 
the Foundation on an ongoing basis.

Adapting to climate change
Climate change presents major adaptation challenges, 
and opportunities. It is becoming clear that the impacts of 
climate change have been underestimated, and could be 
very severe. We at Net Balance recognise the importance 
of assessing the impacts of climate change on our 
business, and the need to develop business models that 
are adaptive and resilient to shocks. 

In November 2008, we completed the fi rst 
phase in assessing our own climate change 
vulnerability, risks and opportunities. A high-level 
risk assessment was undertaken by a small team 
within our company, based on local projections 
modelled by the CSIRO. 

The assessment identifi ed and prioritised the risks posed 
by projected climate trends, such as higher temperatures, 
decreasing average rainfall and more storm and extreme 
rainfall events. Consideration was also given to the 
combination of climate change and other impacts, such as 
economic contraction and peak oil pricing. 

The assessment found that most climate risks to our 
business were indirect and/or only of medium risk. The 
most signifi cant risks identifi ed include:

» employee commuting disrupted by weather events (e.g. 
extreme heat and extreme rainfall); 

» electricity blackouts due to extreme heat causing power 
failure, and therefore loss of power to our offi ce and 
computers; and 

» increased cost of electricity resulting from a carbon 
price through the Carbon Pollution Reduction Scheme.

It was also identifi ed that new legislation and growing 
awareness of climate change risk to businesses and 
governments presents a signifi cant opportunity to our 
climate change business line.

In 2009, we will undertake additional work to further 
analyse these risks and opportunities. We believe that 
adaptive management and adaptive governance are robust 
approaches to the complexity and uncertainty inherent in 
climate change. 
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In 2009 we plan to formalise our sustainable purchasing 
practices by developing a policy to ensure that we 
demonstrate responsible behaviour and best practice in 
our decision making for purchasing. In addition, we are 
also committed to participating in industry discussions on 
implementing and managing corporate social responsibility 
in the supply chain to drive innovation and knowledge 
sharing in the marketplace.

This year we have categorised our major 
purchases and are working towards minimising 
the environmental and social impacts associated 
with them. Actions that we have carried over 
from last year or initiated this year within each 
category of purchases are listed below. 

Measuring Our Clients’ Impact
We operate under the assumption 
that providing sustainability 
services to our clients does not 
simply involve delivering short 
term solutions. 
After all, sustainability itself inherently implies long term 
planning. Our vision statement is to be “part of every 
Australian organisation’s sustainability journey”. At Net 
Balance, we are interested in monitoring the sustainability 
status and improvements of our clients over time in order 
to better understand our clients, their needs and to track 
their progress in sustainability performance over time. 
Our contribution and impact on sustainability does, by no 
means, start or end with our own internal performance. 
Our greenhouse gas emissions, for example, are tiny when 
compared to our ability to help achieve reductions through 
the work we do with our clients, and the infl uence we can 
have through our research. 

Net Balance has committed to further exploration of our 
indirect impacts and ability to infl uence a wider audience. 
In 2009, we will undertake an initial status report of the 
sustainability status of our major clients based on publicly 
available information. This will, in time, be used to help us 
progress toward developing an ability to better quantify our 
impacts beyond our own internal performance.

Sustainable Purchasing 
At Net Balance, we make our purchasing decisions in 
the belief that the purchase of resources should look 
to minimise environmental and social harm whilst 
simultaneously promoting direct and/or in-direct benefi ts 
in these areas. These considerations must be supported 
by our ability to decipher which resources provide the best 
value using some measurement of economic costs. 

As a result, sustainable purchasing at Net Balance 
comprises two basic elements:

1. reduction of material resources required; and 

2. consideration of environmental, social and economic 
costs across the full life cycle of products.

Purchase Category Examples

Stationery Trialled ‘green’ stationery products where 

available including pens, envelopes and 

notepads.

Electricity Upgraded to 100% Accredited Green Power 

in December 2008

Information 

Technology Hardware

Sourced via small locally owned businesses

Business Flights Purchased offsets for all fl ights where 

possible

Furniture: 

Melbourne Offi ce

Selected furniture, fl ooring and lighting 

based on sustainability considerations.

Furniture: 

Sydney offi ce

Re-used desks and chairs.

Offi ce food / Catering Supported small, locally owned businesses 

 In 2009 we will: 

» develop a Sustainable Procurement Policy;

» establish a tracking system through accounting software to 
record our ‘green’ purchases and improve reporting; and

» continue to look for opportunities to minimise our indirect 
social and environmental impacts through our purchasing. 
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Travel And Commuting
Net Balance has an informal 
but widely adhered-to policy 
regarding travel and commuting. 
We encourage and support the 
commitment to sustainable forms 
of travel including using public 
transport whenever possible to 
travel to business meetings. 

We have recently been working in partnership with 
Greenfl eet to develop a set of sustainable transport 
guidelines for business. We plan to use these guidelines 
to formalise our approach to travel and commuting and 
develop our own Sustainable Transport Policy in 2009. We 
commit to measuring a baseline of transport practices 
prior to the policy launch and then measuring the resultant 
behaviour change after a six month period. 

Team members hold personal commitments to sustainable 
transport and as a consequence we are proud to report 
that public transport usage, cycling and walking are 
the predominate modes of transport used by the team 
to commute to and from work. The improved bathroom 
and bike storage facilities in the new Melbourne offi ce 
are being well utilised, with seven members of the team 
cycling on a regular basis in 2008.

Greenhouse Gas Emission resulting 
from Staff Commuting

2008 
Total km 
travelled

2008
t CO2-e

2007 t 
CO2-e per 
FTE

2008 t 
CO2-e per 
FTE

85,756.4085,756.40 10.1910.19 0.710.71 0.530.53

 



Manage by fact. Never stop learning. 
Build on our strengths and manage our 
weaknesses. Make time to research. 
Think critically about issues. Be clear 
and considered in our communication.
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Employee Training and 
Development
The success of our business relies on having a skilled, 
capable and engaged team. We are committed to providing 
internal and external training opportunities to help our 
people achieve high performance in their current roles 
and to assist them grow into their future roles within the 
organisation. 

This year we introduced a Training Policy which formalises 
our approach to developing our staff. This policy provides 
employees with a clear set of guidelines regarding 
eligibility, fi nancial approvals and entitlements. It also sets 
an annual target of 40 hours of training for all full-time 
permanent staff, with pro rata allocation of hours for 
part-time staff.

This year we almost doubled the number of hours spent 
in training and development per FTE when compared with 
last year.  

Keeping Up With What’s New 
in Sustainability
In the rapidly evolving 
sustainability sector, it is essential 
for both our ongoing development 
and our ability to deliver on 
our clients’ needs that we keep 
up to date with advancements 
in technology, legislation, best 
practice and business strategy. 
In order to truly achieve this, we must engage with leaders 
within industry, undertake training, read widely, attend 
seminars and conferences, share our knowledge and 
conduct research. 

A list of the ways in which we keep up to date with this 
changing landscape and examples for 2008 are 
included here:

Attend seminars and 
conferences

» Ethical Investor events

» Carbon Innovators Network 

» BATE presentations

» Engineers Australia seminars

» Business Leaders Forum

Attend briefi ng sessions 
for and comment on 
new legislation

» Carbon Pollution Reduction Scheme 

(CPRS) briefi ng sessions

» Energy Effi ciency Opportunities (EEO) 

briefi ng sessions

» National Greenhouse Energy Reporting 

System (NGERS) briefi ng sessions

Undertake publicly 
available research

» What Assures Consumers on Climate 

Change?

» Disclosures on Human Capital 

Management

» Disclosures on Bribery and Corruption 

(see case studies on p.20) 

» Resource effi ciency and Reporting 

legislative review

Involvement with 
innovative projects in 
sustainability

» Cascade Green life cycle assessment

» VicRoads carbon calculator

» AFGC Carbon Calculator

Developing our own 
innovative sustainability 
agenda

» Sustainability Reporting 

» Development of company policies

2008 Training FTE
67.51 hours

2007 Training FTE
36 hours
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Training & Development Received Internally

Sustainability Market Awareness – Regular “Green Bags” – 

Speakers invited to present topics in our regular “Green Bags” 

session in 2008 included representatives from EPA Victoria, 

Change2, Water and Carbon Group, Greenleap Strategic Institute,  

Greenfl eet, Engineers Without Borders Australia, Ripple Products 

and Hansen Yunken.  

Microsoft Excel

Microsoft Access

Timesheet Entry

Climate Emergency Public Speaking 

Gender and Equal Employment Opportunity

Business Development

We are delighted that the specifi c attention we paid to 
improving our performance in this area over 2008 has 
resulted in such a positive outcome. It is assumed that this 
increase is largely related to:

» a focus on skills sharing through a series of “Green Bag” 
sessions in house, where guest speakers were invited 
to present to the group on topics of interest; 

» formal identifi cation of training requirements through 
the performance management procedure; and

» improved data capture through timesheets.

Whilst we provide a number of training opportunities to 
our people, we also encourage everyone to drive their own 
development. We do this by encouraging our team to be 
part of industry forums and committees, to attend external 
briefi ngs on topical issues and to participate in panels 
and workshops.  In addition, a number of our people are 
undertaking tertiary and post graduate study which we 
support through fl exible working arrangements and study 
leave allowances.   

Examples of the internal and external training undertaken 
during the year are presented below: 

Training & Development Received Externally

Corporate Responsibility Training

Climate Change and Social Justice

Energy Effi ciency Opportunities

London School of Economics Cop 15 Debate

AA1000 AS 

RMIT lifecycle assessment training

In 2009 we will continue to assist all our staff to 
reach their training and development goals through 
enacting the commitments made within our Training 
Policy. This will be achieved through tailored training 
needs identifi ed for each staff member through the 
performance management process. Our training policy 
outlines a skills-based competency training target of 
40 hours per FTE for 2009 to support the performance 
development process.

In addition to meeting individual training requirements, 
consultation undertaken with our people during 2008 
identifi ed a number of training areas for organisation-
wide focus. As a result we commit to providing the 
following training to our people in 2009:

» general business writing;

» proposal writing;

» report writing;

» assurance standards application; and

» marketing concepts
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ii) Anti-Bribery and Corruption 
Reporting Disclosures
The fi rst of the second trilogy of research projects was 
about the analysis of “Anti- Bribery and Corruption 
Reporting Disclosures” of the ASX50. The report was 
launched in Sydney in September 2008. 

Results contained analysis of the processes to report 
management of anti-bribery and corruption by the largest 
50 Australian public companies. The analysis found that 
the majority of Australia’s top 50 companies’ disclosures 
lacked detailed information, due to either inadequate 
communication (i.e. companies have excellent anti-
corruption programs in place, but they do not adequately 
report them publicly) or their lack of appropriate 
procedures (i.e. companies have very little corporate 
material to disclose). The report also contained various 
recommendations for improving corporate reporting of 
countering bribery and corruption. 

iii) What Assures Australian Consumers 
on Climate Change?
In August 2008, Net Balance Foundation and AccountAbility 
with Lloyds Register Quality Assurance launched the 
research report “What Assures Australian Consumers 
on Climate Change?”. The work was sponsored by EPA 
Victoria, Foster’s Limited, Transurban Limited, Victorian 
Employers Chamber of Commerce and Industry and 
the Australian Food and Grocery Council. The research 
methodology used was based on studies conducted in 
the US and the UK. It explored the potential for Australian 
consumers to take a leading role in helping Australia 
mitigate its contribution to the impacts of climate change

Research
Through the Net Balance Foundation, 
Net Balance conducts open source 
research and freely publishes 
research results on our website. 
Research is undertaken together with our valuable 
partners, as described in the ‘Key Partnerships’ section of 
this report, to develop our knowledge, for public benefi t 
and to contribute to sustainability discourse. 

Three of our research pieces are overviewed in the 
following case studies.

i) Human Capital Management Disclosures
The third instalment of our fi rst trilogy research series, 
produced in collaboration with ACCA UK, Australia and 
New Zealand, examined disclosures on Human Capital 
Management (HCM). It found signifi cant room for 
improvement by the ASX Top 50 companies. 

Importantly, the research identifi ed a need for a better 
understanding within organisations of how and why HCM 
reporting adds value to business strategy and performance, 
whilst helping companies realise the very tangible benefi ts 
of raising the standards of disclosures.

Measuring and reporting on HCM performance against 
concrete objectives sends signals to stakeholders 
(employees, shareholders, consumers and partners) 
about human capital asset management as a critical way 
for an organisation to achieve sustainability and display 
corporate responsibility. It also communicates more 
effectively a clear and positive message to employees: that 
they are valued; that their contribution is important to the 
success of the business; and their contribution is essential 
in achieving organisational goals. 

The research report was launched and hosted by EPA 
Victoria in Melbourne. Renee Hancock of the top scoring 
company ANZ Limited spoke at the launch.
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iii) What Assures Australian Consumers 
on Climate Change? (cont’d)

A survey of a representative sample of over 1,000 
Australian consumers examined the impact that climate 
change is having on consumer behaviour and purchasing 
patterns. Importantly, it also identifi ed four key barriers 
to further action. The research found that Australian 
consumers are informed, inspired and are demanding 
to be part of the climate change debate. It also provided 
recommendations for how business and government 
can effectively harness citizen power to help 
Australia become a climate change leader. 

The fi nal report was launched at the 100 Mile Cafe in 
Melbourne where a lively panel discussion took place. The 
panel consisted of notable sustainability fi gures including 
Rob Gell, Executive Director Access Environmental, Terry 
A’Hearne, Director Sustainable Development for EPA 
Victoria, Lee Sargent, Insights Strategist for Foster’s Group, 
Philip Sutton, author ‘Climate Code Red’, and Angela 

Rutter, The Climate Change 
Project Australia Manager 
for Australian Conservation 
Foundation.

What Assures Consumers 
in Australia 
on Climate Change?

Switching on Citizen Power
2008 Update – Australian Survey

August 2008

A project by Net Balance Foundation and AccountAbility with LRQA

05717_WAC Cover.indd   1 29/7/08   11:17:31 AM



Share knowledge with colleagues, 
clients and partners. Act with 
professionalism and integrity. Respect 
alternative views. Smile often. Have fun 
and enjoyment in life and work. Treat 
clients as colleagues and colleagues as 
clients. Build strong relationships with 
an open heart. 
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Employee Engagement
In 2007 we used the Great Place 
to Work Trust Index© to measure 
and analyse the levels of trust in 
the organisation, the development 
of our culture and the quality of 
our workplace relationships. The 
results of this survey prompted 
us to further focus on employee 
engagement and implement actions 
with the intention of improving our 
results. 

The results were initially discussed with the Net 
Balance team and actions to further improve the 
management of our people were identifi ed in a 
series of workshops. A great deal of work is also 
well underway to support the outcomes of these 
workshops.

The Trust Index© Model 
The Trust Index© (TI) model, developed by A Great Place 
To Work®, focuses on the quality of relationships an 
employee enjoys in their workplace – with management, 
with their job and with their fellow workers. This is derived 
from the defi nition that a great workplace is one where 

“Employees trust the people they work for, have pride in 
what they do and enjoy the people they work with”. 

Feedback comes in the form of a breakdown of results 
for each of the 57 statements, demographic groupings (of 
more than 5 employees) and full transcription of employee 
comments. The anonymity of respondents is guaranteed at 
all times.

The survey was deployed in December 2008 with 
100% of employees responding. The results of the 
survey for 2007 and 2008 are shown in the table 
below

Trust Index© Survey Results
2008 Trust 
Index©

2007
Results

2008 
Target

2008
Results

2009
Target

Overall TI 

average

75 80 84* 81

Credibility 70 n/a 79 n/a*

Respect 63 70 79* n/a

Fairness 77 n/a 88 n/a

Pride 85 n/a 89 n/a

Camaraderie 89 n/a 89 n/a

Key TI Statement 58 n/a 87 n/a

*Specifi c targets have been set for two statements within the Credibility 
Score. See below for details.

The increase in scores relating to trust far exceed the 
targets stated in our last report. Given this has been 
another year of change and growth for Net Balance, this is 
a result to be celebrated.

The biggest improvements achieved were in response to 
the following statements:

» People are encouraged to balance their work life and 
their personal life.

» Management delivers on its promises.

» I am given the resources and equipment to do my job.
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Employee Wellbeing
We recognise that each of the staff members in 
Melbourne and Sydney who make up our team are directly 
responsible for the success of the organisation as a whole. 
When we take the extra step to provide employees with 
benefi ts and resources that will improve their health and 
wellbeing both in and out of the offi ce, we are contributing 
to a healthy society and a healthy workplace. 

To this effect, we have developed a company-
wide Wellbeing (WB) Policy to formalise the 
proactive steps Net Balance takes to cultivate an 
enthusiastic and unique place to work. 

Our WB Policy addresses both mental and physical health, 
and aims to deliver on the social objectives within our 
organisational values. To support the Policy we have 
completed the initial stages of a Wellbeing Action Plan by 
highlighting wellbeing programs and resources for our 
team. The Action Plan will be rolled out in early 2009 to 
enable the implementation of measures highlighted in 
the policy. The development and implementation of the 
Policy and Action Plan have been led by a coordinator and 
a few team members especially interested in health and 
wellbeing to ensure ownership and accountability. 

Our intention is to uphold these scores next year, with a 
specifi c target to maintain or better 81% for overall TI 
average. This target will allow us to meet or exceed the 
2008 Australian best companies’ average benchmark 
of 81. In addition, based on our 2008 results, employee 
comments and comparisions against Best Company 
scores, we have determined that the key areas for us to 
address in 2009 are:

Valued   
» Address the difference in special and unique benefi ts at 

Net Balance compared to an average workplace.

» Review opportunities for everyone to get special 
recognition.

Involved 

» Keep the team informed about important issues and 
changes.

» Maintain a sense of team and individual employee 
contribution to achieving Net Balance’s objectives.

Developed

» Review professional training and development.

» Address the issue of making expectations clear. 

» Address the issue of coordination of the team and 
assigning tasks.

In regards to our Trust Index scores, specifi c targets have 
been set for two statements within the Credibility Score. 
These include:

» Management does a good job of assigning and 
coordinating people – Target 60%.

» Management keeps me informed about important 
issues and changes – Target 70%.

Structure of Wellbeing Action Plan

PhysicalMental

Nutrition

Stress 
Management

Fitness

Teamwork 
Activities

Sickness

Prevention

Work / Life 
Balance
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» Momentum - Sustainability Reporting Seminar Panel 
(Panellist).

» Carbonomics: Transition to a New Carbon Future Panel 
(Chair).

» Ethical Investor – Green Marketing Conference Panel 
(Moderator).

» Environment Institute of Australia and New Zealand 
Conference 2008 (Presenter).

» Engineering Australia, a magazine with a circulation of 
40,000 (Sustainability columnist).

» “Blessed Unrest” Book review for US Journal 
Sustainability, Science, Practice & Policy (Reviewer).

» In search of assurance – an article for Waste 
Management and Environment Magazine (Author).

» City of Stonnington: Roosters and Feather Dusters 
Session Panel on Sustainability and Business (Panellist).

» Hallmark Victorian Sustainable Development Conference, 
session (Chair).

» Ethical Investor, Carbon Solutions Forum (Panel Chair 
and Presenter).

» “Shoddy practices must end if sustainability reporting is 
to be trusted”, with Professor Carol Adams of LaTrobe 
University (Co-author).

We look forward to continued contribution in 2009. We 
will continue to undertake research projects and hold free 
coinciding events.

Sharing Our Knowledge
With the notion of sustainability 
in business still evolving, we also 
think that we have a role to play 
in the training and development of 
others. 
It is important to us all that Net Balance shares our 
knowledge in order to push the agenda in search of a 
more sustainable future. It is important that the wider 
community and industry are aware of what is considered 
best practice in the management of sustainability, and we 
feel that we are well placed to share our experience and 
knowledge. Indeed, this is why our vision is to be part 
of every Australian organisation’s sustainability 
journey – through our work, or through our research, 
directly or indirectly engaging and assisting organisations 
throughout Australia.

We share our knowledge by publishing articles; presenting 
at conferences and seminars; conducting research and 
publishing results; having representation on expert panels; 
and lecturing at Universities. The Net Balance Foundation 
allows us to undertake this work. Engaging in these 
activities also helps to further develop our own people to 
become better communicators and effective presenters.

In addition to specifi c research undertaken by Net Balance 
Foundation (see p20) during 2008, we contributed to, or 
participated in the following:

» The Corporate Sustainability Planning course in 
Malaysia (Trainer).

» Chartered Secretaries Australia – CSR Module; 
Corporate Training Seminar, Sydney (Lecturer).

» University of NSW Masters of Sustainable Development 
Course – Sustainability & Corporate Governance 
(Lecturer).

» AWA Conference Sydney – Carbon the New Currency 
(Presenter).

» National Centre for Sustainability – Carbon Accounting 
(Lecturer).

» River Health Youth Conference Panel (Panellist).
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Supporting Voluntary Roles
Volunteering is a virtue of our employees that we wish to 
support and foster. Our employees contribute their time 
out of work hours to a number of social and environmental 
groups and professional associations.

Some of the organisations the Net Balance team are 
involved with include:

» Environment Victoria.

» NSW Law Association.

» Engineers Australia.

» Minerals Council of Australia.

» Responsible Business Forum

» Aardvark International Inc.

Work Experience/Providing 
Opportunities 
In 2008, we were pleased to welcome two work 
experience students to the Net Balance team. We view the 
work experience and internship program as an exchange 
by which we support the learning and development 
of students whilst receiving a fresh and enthusiastic 
approach to research projects that advance our knowledge. 
In 2009 we will continue to provideopportunities for 
students to participate in our work experience and 
internship program.

Key Partnerships
‘Partnerships4Sustainability’ is a 
key pillar of Net Balance’s business 
model.
In particular, Net Balance Foundation works with small to 
medium enterprises, research groups, academia and other 
not-for-profi t groups in the pursuit of sustainable business. 
Partnering with a wide spectrum of entities is a core 
feature of the Foundation’s activities.

By connecting with and reaching those outside of our 
immediate client base through various networking events, 
we are able to bring together a breadth and depth of 
sustainability experience and knowledge. We can then 
harness this combined capability to conduct valuable 
research in effective business partnerships. We work 
with our own partners to produce research results and 
innovative solutions, disseminate sustainability best 
practice and highlight new research areas.

Our key partnerships in 2008 included:

ACCA: The Association of Chartered Certifi ed Accountants 
(ACCA) has, for many years, been considered a leader 
in the championing of sustainability related issues 
including reporting, disclosure assurance, research and 
corporate governance. Net Balance has undertaken two 
joint research assignments with ACCA in 2008. We are 
committed to continuing our relationship with ACCA.

AccountAbility: AccountAbility, the non-profi t research 
institute, launched the new edition of its world leading 
sustainability assurance standard AA1000AS (2008) in 
London, October 2008. Prior to this, Net Balance team 
members contributed to the AAIOOOAS revision process 
and participated in the pre-launch Forum. Net Balance 
and AccountAbility also partnered to produce the “What 
Assures Australian Consumers on Climate Change” 
research.

Change 2: Change2 is a specialist eLearning company. 
Its core business focuses on educating the workforce 
about sustainability by delivering practical, yet engaging 
online learning modules that subtly encourage behavioural 
and cultural change in both the user’s personal and 
professional life. Net Balance’s involvement has been to 
quantify and audit the science, data and research behind 
the educational programmes. 



Deliver on commitments. Provide 
solutions. Take responsibility for 
actions. Actively help clients move from 
good to great. Seek ways to contribute 
to the creation of the right organisation, 
the right solutions, and the right future. 
Care about the outcome.
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2007 
Energy

2007 Energy 
per FTE

2008 
Energy

2008 Energy 
per FTE

2007 – 2008 
FTE variance %

Electricity (kWh) 
Scope 2: Tenant Light 
and Power 
Scope 3: Base Building 

18,247.56 2,943.16 27,321.89 1,415.57 -51.90%

Natural Gas (GJ) 
Scope 3: Base Building 

20,434.02 3,295.81 27,833.96 1,442.10 -56.24%

An inevitable consequence of 
growth is an increase in resource 
consumption. We at Net Balance are 
conscious of our increasing impact 
as we expand our business and are 
taking steps to manage our inputs 
and outputs. In order to normalise 

our data and allow for meaningful 
comparisons in future reports, we 
are reporting our environmental 
impacts both in absolute numbers 
as well as per Full Time Equivalent 
(FTE).  

Energy Usage
In 2008 we can report that, whilst our absolute energy 
consumption increased due to the opening of our Sydney 
offi ce, our energy consumption per FTE has dropped 
signifi cantly indicating greater effi ciency.

Water Consumption
Our water consumption data is based on our share of 
the base buildings’ overall consumption. The information 
reported is obtained from the facility managers who 
operate the buildings within which we lease offi ce space.  

The considerable increase in consumption can be 
attributed to a water leak in our Sydney offi ce that has 
since been rectifi ed. The Melbourne offi ce recorded a 
consistent fi gure to 2007. 

2007 Water 2007 Water 
per FTE

2008 Water 2008 Water 
per FTE

2007 – 2008 FTE 
variance %

Water (kl) 14.31 2.31 154.02 7.98 -77.63%
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Paper was again the largest contributor to our waste 
footprint and even through it does not end up in landfi ll, 
we are committed to reducing the indirect environmental 
impacts associated with recycling processes. Our waste 
audits this year allowed us to analyse our paper use 
in more detail in order to determine where the biggest 
opportunities for reduction are. The graphs below clearly 
show that newspapers contribute the majority of our 
paper recycling. In 2009 we will cease our newspaper 
subscriptions at both offi ces in favour of electronic 
versions to reduce the contribution of paper recycling to 
our waste footprint.

Waste
Waste generation and disposal is an area of environmental 
impact in which we have considerable capacity to 
infl uence. To reduce the amount of waste we dispose 
to landfi ll, Net Balance operates waste management 
practices under avoid, reduce, reuse and recycle principles. 
For instance, both our Melbourne and Sydney offi ces 
aim to avoid paper waste by setting default printing to 
double sided and two to a page. We also encourage our 
staff to print hard copies only when necessary and our 
reports, memos and payslips continue to be produced and 
communicated electronically.

This year we have improved our waste reporting by 
undertaking a waste audit at each offi ce. The audits 
have helped us to measure our waste contribution more 
accurately and identify opportunities for reduction within 
each category.

Our waste results are included in the graph below. 

The results indicate that we have increased our waste 
substantially per FTE. Of particular concern is the increase 
of waste to landfi ll which has the indirect impacts of 
greenhouse gas emissions and land contamination. 
On a positive note, there are a number of signifi cant 
improvements that can be made in order to reduce our 
contribution to landfi ll. 

To reduce our contribution to landfi ll in 2009 we will:

» introduce co-mingle recycling to the Sydney offi ce; and

» contract a commercial waste provider to collect our 
organic waste on a weekly basis in the Melbourne offi ce.

Total 2008 per FTE (Sydney)
Total 2008 per FTE (Melbourne)

Total 2007 per FTE (Melbourne)
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2007
t CO2-e

2007
t CO2-e 
per FTE

2008
t CO2-e

2008 
tCO2-e 
per FTE

2007 – 
2008 FTE 
variance %

GHG Emissions 
Generated

44.76 7.22 153.01 7.93 9.8%GG
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In 2008, air travel made the greatest contribution to 
our emissions profi le.  The establishment of the Sydney 
offi ce has contributed to our capacity to eliminate some 
interstate travel. However, the expansion of our client base 
beyond Victoria and NSW has contributed to an increase 
from 2.10 tonnes CO2-e per FTE in 2007 to 5.40 tonnes 
CO2-e per FTE in 2008. In 2009, we will develop a plan to 
reduce GHG emissions associated with our air travel.

In 2008, we set a target to report more indirect GHG 
emissions but have not managed to include any additional 
indirect GHG emissions in our reporting. Not withstanding, 
in keeping with our carbon management principles to 
avoid and reduce GHG emissions as a fi rst priority, we 
will in turn focus on reducing the emissions we currently 
report, particularly those associated with air travel. We 
believe this approach will deliver a greater impact on 
reductions than the measurement of other indirect 
emission sources.

Greenhouse Gas Emissions

Net Balance’s greenhouse gas (GHG) emissions 
per FTE increased marginally in 2008 by 9.80% 
from 2007. The opening of the Sydney offi ce in 
2008 is the most likely reason for this increase. 
We are confi dent that we will reduce our 
emissions per FTE in 2009 as we consolidate 
and stabilise our growth.  

Greenhouse Gas Emissions in 2007
To offset the 44.76 tonnes of CO2-e of greenhouse 
gas emissions we generated and reported in 2007, we 
purchased a suite of CO2-e offset products accredited 
under the Australian Government Greenhouse Friendly™ 
& other voluntary carbon standards. We purchased 8.18 
tonnes through Virgin Blue’s Offset Program and 1.22 
tonnes of GreenPower from Origin Energy throughout 
2007.  In addition, we also purchased 40 tonnes of verifi ed 
emissions reductions from Climate Positive in 2008. This 
resulted in a net carbon impact of zero for 2007. 

Greenhouse Gas Emissions in 2008
In order to demonstrate responsible management of our 
own emissions, we will continue to commit to purchasing 
offsets for the GHG emissions that we cannot avoid or 
reduce. During 2008, we purchased fl ight offsets through 
Virgin Blue’s and Qantas’ Carbon Offset Programs. As the 
suppliers’ methodologies for calculating these offsets 
were not transparent, we have used the GHG Protocol to 
calculate the emissions offset, arriving at a fi gure of 72.47 
tonnes CO2-e.  

In order to refl ect current best practice in voluntary 
offset management, we have not considered GreenPower 
an offset in our calculations for 2008. All GreenPower 
purchases in Australia are refl ected in the emissions factor 
calculated for electricity in the NGA Factors. To consider 
GreenPower as a separate offset is therefore considered 
double counting.  During 2009, we plan to purchase an 
additional 85 tonnes of CO2-e offsets to further negate the 
greenhouse gas emissions as outlined in the Greenhouse 
Emissions by Source table at right and attain a net carbon 
impact of zero for 2008.

Greenhouse Gas Emissions by Source

Source  Category

 

CO2-e (t) 

 

CO2-e (t) per FTE 

Air Travel    104.27          5.40 

Electricity      33.73          1.75 

Employee Commuting      10.26          0.53 

Car Travel        2.04          0.11 

Gas        1.46          0.08 

Refrigerants        0.85          0.04 

Waste        0.28          0.01 

Paper        0.12          0.01 
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Equal Employment Opportunity 
In December 2008 we held an internal Gender Workshop 
to identify our material gender issues as recommended 
by the Equal Employment Opportunity guidance. Areas 
covered are outlined below.

» Leave, benefi ts and fl exible working arrangements.

» Training and development.

» Equal opportunity policies and staff training.

» Health and well-being.

» Salary progression and benchmarking.

» Human Rights and Equal Opportunity Commission 
(HREOC) defi nitions of effects and manifestations 
of discrimination and harassment in the workplace, 
relating to gender and sexual orientation with examples 
of recommendations for best practice.

In addition to the internal workshop, we also provided 
opportunity for staff to make suggestions or comment 
anonymously. The results were fed back to management 
to inform the future development of policies relating to 
gender issues. 

Male to Female Ratio

 Melbourne 
2007

Melbourne
2008

Sydney 
2008

Total 
2008

Total 
2008 %

Males 4 (or 36%) 6 2 8 35%

Females 7 (or 64%) 12 3 15 65%

Our gender split has remained constant this year despite 
our considerable growth. While we provide equal 
opportunities for males and females during our recruitment 
process, the vast majority of applicants we have received 
for available positions are female, hence our high female 
recruitment to date. 

In the coming year, we will investigate whether there are 
proactive steps that we can put in place in order to attract 
more male applicants to our business.

Code Of Conduct

In 2008 we developed a draft Code of Conduct 
to outline and provide guidance on expected 
workplace behaviours. We have made 
considerable advances towards fi nalising this 
document which covers areas such as equality of 
opportunity, anti-discrimination, whistleblowing, 
ethical standards and accountability.

The fi nal version of the Code of Conduct is being reviewed 
and will be launched in 2009. 

Rules Of Engagement
Since the beginning of our operations in 2007, we have 
operated under our Rules of Engagement Statement.  
However, after two years of operation we believe that we 
can refi ne the statement based on our newly developed 
Vision and Values. 

In 2009 we will prioritise the development of an updated 
Rules of Engagement Statement.  

Organisational Growth and 
Turnover
As a small business, the loss of employees can equate 
to signifi cant time and costs spent in recruitment and 
training. It also goes some way to adversely refl ecting the 
culture of our workplace and employee satisfaction. In the 
past year we recorded a turnover rate of 23.4%, which we 
consider to be too high. We will address this high turnover 
in the coming year through a range of initiatives, many of 
which are already underway.  Some of these initiatives are; 
moving into our new offi ces in Melbourne; rolling out the 
Wellbeing Policy; and formalising company commitments 
and policies

2007 2008
Percentage 
Increase

No. employees 11 23 109.09%

In 2009 we hope to reduce our employee 
turnover rate to less than 20%.
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Women in Management

This year we have proudly added two new female 
Directors to our team bringing a 50:50 split in our highest 
management tier.  Our performance in this area sits 
comfortably within the top 10.7% of ASX 200 companies 
who have more than one female Executive Manager. 
(Source: EOWA 2008 Australian Census of Women in 
Leadership). The Business Line Leaders Management 
Team is similarly made up of a 50:50 gender split.   

 

Directors
Business 
Line Leaders Employees

Males 2 3 3

Females 2 3 10

Employees by Age
As demonstrated by the table below, the majority of our 
employees are between 26 and 40 years old. 

18-25 26-30 31-40 41-50 51+

3 9 7 3 1

Occupational Health & Safety

In 2008 Net Balance revised our Occupational 
Health and Safety (OHS) Policy, which will be 
introduced to both offi ces in early 2009. This 
policy outlines our commitment to providing all 
employees, visitors, contractors and interns with 
a safe and healthy work environment. 

Our goal is the proactive prevention of work related 
injuries and illnesses, and the development and promotion 
of a safe place to work. The policy outlines how we will 
achieve this and sets roles and responsibilities for Net 
Balance as an employer as well as for our employees. 

During 2009 Net Balance will progress our OHS 
agenda through the:
» development of an OHS management team;

» appointment of staff-elected Health and 
Safety Representatives (HSR);

» development of an OHS Action Plan; and

» provision of ergonomic assessments for all 
employees.



Be effi cient, organise our time and our 
commitments, manage risk, and seek 
real progress. Deliver value. Look for 
resourceful solutions, and believe that 
there’s always a better way to achieve 
positive change. Take responsibility for 
delivering quality.
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Client Satisfaction
Client satisfaction is central to the 
sustainability of our business and 
helps us to design and deliver our 
services to meet our clients’ needs. 
For both 2007 and 2008 we have sent out client 
satisfaction surveys in order to gauge our performance 
and identify opportunities for improvement. However, 
we have had an extremely low return rate and believe 
that there are better ways in which we can fi nd out this 
information through more effective two-way engagement.

In 2009, will develop a plan to engage our clients in a 
way that will help us to more effectively monitor client 
satisfaction and identify opportunities for improvement.

Client Services
We placed a great deal of emphasis on business planning 
in 2008. The service offerings and revenue targets for our 
existing 4 business lines were further developed and a 
new business line, social sustainability, was established 
in late 2008. Data for this business line is not included in 
the current report, but will be recorded as a standalone 
business line in 2009.

Number of projects undertaken 
per business line

Business Line

Net Balance
Management 
Group

Net Balance
Foundation

Net Balance
Management 
Group

Net Balance
Foundation

Environmental 

Management

3 2 9 0

Sustainability 

Strategy

15 6 25 9

Climate Change 24 6 48 13

Assurance 26 2 33 2

Social 

Sustainability

n/a n/a n/a n/a

Jobs Won in 2008Jobs Won in 2007
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In 2007, we identifi ed the need to establish a 
diverse and numerous client base. In order to 
measure our progress we set a target that our top 
fi ve clients should not make up more than 50% of 
our revenue. In 2008 we met this target with our 
top fi ve clients representing only 30.76% of our 
business revenue. 

It was identifi ed that a diversifi ed client base serves to 
support long term growth and guard against a downturn 
in some sectors of the market. Given the well established 
trend of global economic downturn in late 2008, this 
strategy has proven to be at least theoretically sound. 
Over the coming months we see that our marketing effort 
will increasingly be focused on sectors that are driven 
by legislation because of envisaged clients’ decreasing 
commitment in due diligence work due to the declining 
economic situation. Our marketing effort in the public 
sector will also be increased  for similar reasons. 

We have also undertaken further assessment of our client 
profi le in 2008.  The graph below outlines the percentage 
breakdown of the industry sectors in which our clients 
operate.  In 2009, we commit to retaining our revenue 
diversity target, monitoring our client profi le and improving 
our fi nancial and risk management reporting.  We also 
commit to increasing our presence in the public sector 
and will work towards achieving a target of 10% of 
income coming from the combined federal, state and local 
government sectors.
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An indicator of whether we have provided an effective 
service to our clients is whether they returned in the 
following year. In 2008, 61% of our 2007 clients returned 
to work with us again. We will look to maintain this level of 
repeat business over the coming 12 months.

Our target for next year is to have over 60% of our 
2008 clients return in 2009.

Rewarding Our Team

A great deal of focus this year has been 
devoted to the development of a Performance 
Management system to assess individual 
performance management, identify individual and 
company training needs and set the framework 
for developing a Profi t Share Bonus (PSB) scheme. 

It is integral that this procedure is robust but fl exible to 
directly link individual performance to company’s Key 
Result Areas (KRA).  Some of these areas are: service 
delivery, business development, growth & innovation, and 
management and administration. 

The Net Balance PSB scheme is designed to recognise the 
contribution of employees to the success of the company 
in its KRA; thus linking the scheme to the performance 
management system. The PSB also recognises employees’ 
contribution in the continuous developing of Net Balance’s 
unique sustainability value and culture. 2008 was the fi rst 
year that Net Balance issued bonuses to its employees 
in recognition of their contributions to the success of 
company business. Individual quantity of the bonus was 
governed by the PSB scheme, which ensured that the 
reward was allocated fairly across the organisation.
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Section Sub-section GRI Indicator/s Page number

About Us Introduction 2.1,2.2, 2.3, 2.4, 2.5, 2.6 7

Our Approach to Sustainability 4.8 7

Business Model 2.7 9

Sustainability Governance 4.1, 4.4, 4.8, 4.9, 9

Directors Message 1.1, 1.2, 2.8-9, 3.4 10

About This Report Scope 3.1-3.3, 3.6, 3.7, 3.9, 3.11 12

Stakeholder Engagement 4.14, 4.15, 4.16, 4.17 12

Determining our Material Issues 3.5 13

Be Inspirational Foundation EC8, SO1 15

Adapting to Climate Change EC2 15

Measuring our Clients Impact 16

Sustainabile Purchasing EC6, 16

Travel and Commuting EN29 17

Be Informed Keeping up With What’s New in Sustainability 19

Employee Training and Development LA3, LA10 19

Research 21

Bonus 4.5 21

Be Collaborative Employee Engagement 23

Employee Wellbeing 24

Sharing our Knowledge 25

Key Partnerships 26

Supporting Voluntary Roles 27

Work Experience 27

Be Accountable Energy Use EN3, EN4 28

Water EN8 28

Waste EN1, EN2, EN22 28

GHG Emissions EN16, EN17, 29

Code of Conduct 31

Rules of Engagement 31

Organisational Growth and Turnover LA2, 31

EEO LA1, LA13, LA14 31

OHS LA6, 32

Be Effective Client Satisfaction PR5 34

Client Services 34

Client Profi le 34

Rewarding our Team LA12 36

GRI Table 3.12 37

Assurance 3.13 38
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The assurance process enabled us to provide a moderate 
level of assurance. 

We used the criteria within AA1000APS (2008) to review 
the conformance of the Report with the principles of 
inclusivity, materiality and responsiveness. We adopted 
the Global Reporting Initiative (GRI) Quality of Information 
principles  together with the relevant GRI protocols as the 
criteria against which to review the specifi ed performance 
data.

Responsibilities of the directors 
of Net Balance and of the 
assurance providers
The directors of Net Balance have sole responsibility 
for the content of the Report.  This statement is Two 
Tomorrows’ opinion and is intended to inform all 
stakeholders impartially, including the management of 
Net Balance.  We were not involved in the preparation of 
any part of the Report, although we did provide feedback 
on initial drafts. Two Tomorrows was paid a fee for this 
work but has no other relationship with Net Balance. This 
statement represents our independent opinion.

The assurance team comprised Adrian Henriques, who is 
an IRCA and AccountAbility Certifi ed Lead Sustainability 
Assurance Practitioner (CSAP) and Sini Forssell who 
has undertaken IRCA-certifi ed training in sustainability 
assurance. The team has extensive assurance experience 
and knowledge of the sector in which Net Balance 
operates.  

Net Balance Sustainability 
Report 2008

Scope and objectives
Net Balance commissioned Two Tomorrows (Europe) 
Limited (Two Tomorrows)  to provide independent 
assurance of the Net Balance 2008 Sustainability Report 
(the Report).  This statement is our report of that work.

The objectives of the assurance process were to:

» Review whether the scope of the Report properly 
refl ected the impacts of Net Balance.

» Check selected claims made within the Report and the 
systems in place for the collection of data.

» Review the arrangements for the management and 
reporting of sustainability issues including social, ethical, 
ecological and related governance matters. 

We did not review the GRI index included in the Report or 
Net Balance’s self-declaration of GRI Application Level C+. 

The assurance process was conducted in accordance with 
the AA1000AS (2008) standard for assurance. We have 
provided (Type 2) assurance which covers:

» Adherence of the entire report to the  AA1000APS 
(2008) principles of inclusivity, materiality and 
responsiveness.

» Specifi ed performance data relating to employees and 
greenhouse gas emissions.

1 Formed from the merger of Csrnetwork and Sd3 in January 2009, Two Tomorrows is an international consultancy that helps companies to perform 
better and create value by doing business in a sustainable way.  www.twotomorrows.com

2 See www.globalreporting.org 
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Findings

Inclusivity
Inclusivity concerns the extent to which Net Balance 
ensures the participation of stakeholders in developing its 
response to its impacts.

The Report covers both the Net Balance Management 
Group and the Net Balance Foundation more clearly than 
last year. Net Balance has identifi ed and reported on its 
relationships with its main stakeholders. 

Engagement with employees is extensive, particularly in 
the development of sustainability-related policies. However, 
stakeholder engagement outside staff, and on issues 
beyond the report, has been limited. 

Materiality
Material issues are those which are necessary for 
stakeholders to make informed judgments concerning Net 
Balance and its impacts.

The Report demonstrates Net Balance’s commitment to 
sustainability issues. We believe the Report identifi es the 
main issues material to those stakeholders that have been 
consulted. 

The Report openly describes diffi culties in obtaining 
feedback from clients. Subject to confi dentiality 
constraints, a fuller picture should be given next year of 
client relationships, especially in terms of the nature and 
scale of projects. The real challenge will be to describe 
the improvement in client impacts which Net Balance is 
achieving through its work. 

Net Balance has developed a process to identify and 
understand its material issues which includes seeking 
external stakeholder feedback. In the future, the 
determination of materiality undertaken by Net Balance 
should systematically incorporate a wider range of 
external stakeholders’ views. It should also make the 
process of prioritising them clearer. 

Basis of our opinion
All sections of the Report were reviewed with a focus 
on those areas that we determined to be of greatest 
interest to stakeholders. Our work was designed to gather 
evidence on which to base our conclusions. We undertook 
the following activities:

» Review of the Report and supporting evidence for 
claims made.

» Discussion with a Founding Director, a Senior Associate 
and an Associate by telephone and followed up by email 
on Net Balance’s approach to determining materiality, 
stakeholder engagement and data collection systems.  
We had no direct contact with external stakeholders.

» Review of the processes for gathering data and 
ensuring its accuracy.

The specifi ed performance data were selected and agreed 
with Net Balance on the basis of our assessment of Net 
Balance’s material issues.

In a moderate assurance engagement, the work we 
undertake to form our conclusion is limited.  For example, 
a sampling approach was adopted and we did not check 
all information back to its source. While any signifi cant 
problems are reported upon in this statement, there may 
be other problems that we did not fi nd. 
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Conclusions
On the basis of the work undertaken, the information 
provided to us and with the exception of the points noted 
above, nothing came to our attention to suggest that the 
Report does not properly describe:

» The extent to which Net Balance involves its 
stakeholders in issues which may concern them.

» Net Balance’s most signifi cant impacts on its 
stakeholders and the environment, such that 
stakeholders are able to make informed judgments on 
the basis of its content.

» Net Balance’s responses to stakeholder concerns.

In our opinion:

» Net Balance has reasonably robust systems for 
collecting data about all its reported impacts.

» The Report provides a fair view of Net Balance’s 
impacts without signifi cant omissions or anomalies.

Two Tomorrows (Europe) Limited
London, March 2009

Adrian Henriques, Principal Associate                       

Sini Forssell, Consultant

Responsiveness
Responsiveness concerns the extent to which an 
organisation responds to stakeholder issues.

The Report describes its progress against targets clearly 
and sets out appropriate targets for the coming year. 
However Net Balance should set itself more quantitative 
targets and ensure that the report makes clear which 
issues are relevant to each stakeholder.

Specifi ed Performance Data
In our opinion the data in the Report on greenhouse gas 
emissions and employees generally adheres to the GRI 
Quality of Information principles and the relevant GRI 
protocols as identifi ed in the Report, with the exceptions 
noted below.

The data collection systems for reported greenhouse gas 
emissions and employee data are largely robust, although 
the data collection procedures for the new Sydney offi ce 
used in preparing the greenhouse gas emissions data are 
at an early stage of development. To ensure accuracy, we 
recommend that these are further developed and that data 
preparation procedures are better documented internally.

The Report openly describes Net Balance’s greenhouse 
gas emissions data, including the signifi cant adverse 
trend resulting mainly from Net Balance’s expansion into 
two offi ces, the recruitment of a signifi cant number of 
additional staff and the geographic expansion of its client 
base.
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Siegfried Roy

Biriyani Butter

Instead of a Kris Kringle this year, Net Balance bought 25 chooks and named them! 
The chooks were bought as part of the Burnet Institute Mozambique Christmas 
appeal which helps provide funds to reduce the impact of HIV and AIDS in the 
Mozambique community.

Net Balance Sydney joined forces with Change2 to celebrate the end of a successful 
year and the coming festive season at Balmoral Beach. Sustained by a fabulous 
Southern Highlands organic barbeque, team members joined forces for some 
friendly yet competitive apple bobbing, egg and spoon race, three legged race and 
soccer under the beautiful Sydney sunshine. 

The Net Balance Melbourne christmas party was held in the beautiful grounds of 
Abbotsford Convent; an arts, educational and cultural precinct in Melbourne. The 
marquee, fi nger food, biodynamic wine and carbon neutral beer and great Melbourne 
weather set the perfect scene for a relaxed catch up with the Melbourne team and 
their signifi cant others. 

Envirolent: For World Environment Day this year we sent out a personal challenge 
to our employees, encouraging them to identify an area of their life that needed 
‘greening’ or something they were willing to forgo to improve their personal 
ecological footprint. Some were achieved and have changed behaviours while 
others are long forgotten.

Movember… Water week: another personal challenge to employees to 
monitor and record their water use for a week in order to 
identify opportunities for reductions.

This year we sent Christmas ‘holiday’ cards with a difference. The e-cards were sent 
out just before Christmas and for every card opened, $1 was donated to Just Change, 
a new group focused on retrofi tting low income houses with energy effi cient lights. 
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Ride to work Day: 

Once again, Net Balancers participated in the annual Melbourne Ride to Work Day. 
Riders celebrated over breakfast at our local coffee shop while our poor lunch room 
struggled under the weight of all those bikes.

Green Day: 

World Environment Day gave us the perfect excuse to dress in green. Everyone got 
into the spirit, even Natasha who didn’t receive the email but turned up in green by 
chance!

1 Wedding, 1 Engagement and 1 baby on the way! 

Congratulations to Kim, Dan and Ro for their respective personal celebrations. We’re 
delighted that we could share these happy moments with you.

Volunteer roles

» Zonta

» PROSOYA (Proyecto Social de Yanachaga, Peru)

» Board Member and Treasurer of Aardvark Children’s Charity

» Responsible Business Forum – co-founder, Sydney based, business 
responsibility / sustainability discussion forum

» Australian Corporate Lawyers Association –Director, and  NSW president – 
provides professional education services to in-house corporate counsel

» Eastwood St Andrews Under 7  Soccer – Coach (2008)




