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Scope of this report 
This report presents Net Balance’s fi rst year of 
operation from 1 January 2007 to 31 December 
2007. Any assumptions made have been stated 
in the text supporting the data. Data has been 
calculated on a full time equivalent (FTE) basis to 
account for the rapid growth of our organisation. 
This will provide a comparable benchmark for 
future reports. Our Sydney offi ce, which was 
opened in early 2008 is outside the reporting 
period and is therefore not included in the scope of 
this report. 

Importantly, we acknowledge that our journey 
towards sustainability is only just beginning and 
while we constantly work with and assess leading 
organisations, the next two years will be important 
in setting up our own policies and strategies that 
will lead us into the future. 

Introduction
Net Balance Management Group is a leading 
provider of advisory and assurance services in 
organisational Corporate Social Responsibility and 
sustainability operating in Australasia. Net Balance 
Management Group shares its resources with 
the Net Balance Foundation, a not-for-profi t think 
tank specifi cally set up to undertake sustainability 
research and work with small to medium 
enterprises, non-government organisations, 
not-for-profi t groups, industry and professional 
associations in the pursuit of sustainable business.

Net Balance is located at:
Level 1 190 Queen Street, Melbourne and
Level 2 215-217 Clarence Street, Sydney 

www.netbalancemanagement.com 
www.netbalancefoundation.org 

Please forward feedback on this report to: 
info@netbalancemanagement.com
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Directors’ Message
Welcome to Net Balance’s fi rst sustainability report, 
which presents our fi rst year of operation from 1 
January 2007 to 31 December 2007. A year that 
saw us work with a range of clients on a number 
of very interesting and innovative projects and 
grow from our two founding members to a team of 
eleven with further growth planned.

Sustainability in 2007

2007 has been a signifi cant year of change in 
terms of global, political and corporate approaches 
to sustainability. I am sure that you will agree 
that the shift has been in the right direction:  
from changes to our legislative frameworks and 
international commitments to signifi cant revisions 
in IPCC estimates and global warming impacts. 
Media interest and community awareness have 
also increased exponentially, as have community 
expectations of how business and government will 
respond to these challenges and this will translate 
into real actions over the next decade.  

And for Net Balance

Our team, clients and supporters ensured that 
our fi rst year in business was a successful one, 
exceeding the business plan’s optimistic scenario 
for 2007. The Net Balance Foundation has also 
grown proportionately, and is working with a range 
of small-to-medium enterprises and not-for-profi ts 
and on sustainability research projects. We were 
very proud when the Net Balance Foundation 
was awarded a Certifi cate of Recognition within 
the Small Business Grants Program of the City of 
Melbourne in 2007 for the important contribution 
the organisation is making to the prosperity and 

innovation of the Melbourne business community.

Whilst balancing challenges such as signifi cant 
recruitment and growth, we have managed to 
set aside some time for policy development and 
our own sustainability activities. We recognise 
however, that we have a long road ahead and will 
continue on our journey together with our clients 
and the sustainability fi eld in general.  

Our plans for next year include continuing to 
ensure our client needs are met, enhancing service 
delivery, focusing on our Sydney operations and 
continuing to grow the business in the areas 
of climate change, assurance, environmental 
management and sustainability strategy. We will 
be delighted to receive any feedback from our 
stakeholders on our plans for next year and how 
we can better improve our services. 
We also welcome any thoughts you may have 
on our fi rst sustainability report so that we can 
continue to make it more useful to you over time.

Best wishes,

Terence Jeyaretnam & Ken Fung
Founding Directors, Net Balance

If you wish to provide feedback, please contact Terence or Ken at:

Terence@netbalancemanagement.com
Ken@netbalancemanagement.com
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Our Approach to 
Sustainability
Vision 

To be well-respected partners recognised for our 
unique sustainability philosophy that embraces 
non-traditional ‘out-of-the-box’ thinking to increase 
true long-term value for our clients and provide a 
caring home for our affi liates.

Values

» Sustainability is a central core operating 
philosophy.

» Smile often and never stop learning.

» Be part of a team, innovative, systematic, 
thankful, objective, modest, logical, empathetic, 
unique and passionate.

» Leave the world a better place.

» Be effi cient, manage risk, seek real progress 
and have fun.

» Be part of the solution, and believe that there’s 
always a better way. 

Business model

Sustainability is at the core of Net Balance, both in 
the services we provide and the way we operate. 
Net Balance operates in two spheres; Net Balance 
Management Group and Net Balance Foundation.

Net Balance Management Group is the for-profi t 
consulting arm of our business. We work with 
large organisations in private and public sectors 
to facilitate change in order to foster sustainability 
within their operations and management.

Net Balance Foundation works on a cost recovery 
basis with a range of organisations that would 
usually fi nd consulting fees unaffordable. 
The Foundation is also involved in sustainability 
research and works with industry groups in 
order to contribute to the advancement of 
the sustainability fi eld and a broader public 
understanding of sustainability. 

Large publicly listed 
business

Medium to large business

Government – local, state, 
Federal

Small to medium business*

Research

Not for profi t and NGOs

Prof. associations and 
industry groups

•• Sustainability Strategy •• Assurance 
•• Environmental Management 

•• Greenhouse and Climate Change

* We defi ne small to medium business as having less than $20million turnover per annum and/or less than 200 FTE staff.
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My interest in wildlife care and rehabilitation was sparked after I commenced 

volunteering at the Hepburn Wildlife Shelter in 2005. Some of my duties include 

preparing food for and feeding animals, assisting with wound care, building 

enclosures and general maintenance of the shelter. 

It is through the Hepburn Wildlife Shelter that I was introduced to Wildlife 

Victoria (WV), which is a volunteer based organisation dedicated to protecting 

and caring for sick, injured or orphaned wildlife. I am currently the secretary 

for Wildlife Victoria and attend monthly meetings to discuss day-to-day and 

pressing wildlife issues, as well as new developments in the fi eld. 

Nadeeka Wimalasuriya, Wildlife Victoria

Our Passion 
Net Balance seeks and attracts employees who are 

passionate about sustainability. Every Net Balance 

employee is dedicated to advancing the sustainability 

fi eld through their work as well as in their personal life. 

Specifi cally, IYPF believes that the greatest impact can be made by achieving the 

Millenium Development Goals.

This year I have been helping IYPF to develop their climate change strategy and 

have represented IYPF on the Australian Youth Climate Coalition. Over the next 

year I will be helping develop a greenhouse gas inventory for the organization in 

preparation for it to go “carbon neutral” by 2010. 

It is great to know that I can use the skills that I have to assist an organisation 

that I believe equips young people to make a real difference in the communities 

in which they live.

www.iypf.org/index.php 

I have been involved with the International Young 

Professionals Foundation (IYPF) since attending their 

second summit, held in Brisbane in 2004. This week-

long summit enabled me to meet with other young 

professionals for capacity-building and information-

sharing around governance, economy and education; 

women and gender equality; healthcare and HIV/AIDS 

and environmental sustainability. 

IYPF is a not-for-profi t organisation focused on 

enabling young professionals, from over 100 

countries, to make a positive difference in the world. 

Kim Farrant, International Young Professionals Foundation

from a variety of backgrounds, Very Special Kids for the families of children with 

life threatening illnesses and my favourite, Camp Diversity for young people with 

intellectual disabilities. 

The camps take up 6 weekends and one full week of my year as well as time 

spent on committees and meetings. They are so much fun and are fi lled with 

such inspiring young people that I wouldn’t choose to spend my time in any 

other way.

www.lordsomerscamp.org.au 

I have been involved with Lord Somers Camp and 

Powerhouse for ten years now and consider it to 

be a very important and rewarding part of my life. 

Lord Somers is a not-for-profi t youth development 

organisation that runs a number of camps each year 

and has done so for almost 80 years. 

Each year I volunteer for a number of their camps 

including Lady Somers Camp for 17 year old girls 

Michelle Justus, Lord Somers Camp and Powerhouse

We think the best demonstration of this passion is to 

present some of the individuals within Net Balance who 

volunteer at not for profi t organisations in their 

spare time. 
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Our Material Issues
This report presents Net Balance’s material issues 
under four headings; Workplace, Marketplace, 
Environment and Community. 

Our material issues have been selected through 
internal consultation with our employees in a 
series of workshops. Two of these workshops 
(marketplace and workplace) were based on 
AccountAbility’s 5-part materiality test  to identify 
potential issues that are relevant to:

» Societal norms, particularly where linked to 
possible future regulation.

» Our stakeholders’ behaviour and concerns

» Our ability to deliver on strategy and policies

» The best practice norms exhibited by our peers

» Our short-term fi nancial performance

The other two workshops (environment and 
community) identifi ed our material issues through 
less formal, but targeted discussions. Next year 
we plan to conduct all workshops using the 5-part 
materiality methodology to ensure our process is in 
line with best practice. 

The four workshops were not only effective 
for providing a strategic framework for the 
Sustainability Report, but have also been benefi cial 
as they have provided open discussion between 
all levels of staff and encouraged discussion and 
input to the broader Net Balance vision 
and direction. 

Who are our stakeholders?

At Net Balance, we believe that relationships with 
our stakeholders are what defi ne our company. 
For this report we have not undertaken any specifi c 
consultation with our external stakeholders, 
however we intend to seek their feedback in the 
new year following its distribution. 

External

» Clients and their stakeholders through our 
assurance business line

» Client stakeholders who are readers of our 
assurance statements

» Suppliers

» Contractors

» The broader sustainability community/fi eld

Internal

» NBF Board Members

» Our employees

In December 2007 we undertook the Trust 
Index© employee survey to gain an insight into 
the attitudes, values, priorities and opinions of 
our employees to working at Net Balance. Great 
Place to Work® Institute Australia administered 
the survey and invited all employees to respond. 
Twelve* employees responded resulting in a 100% 
response rate and details on the fi ndings are 
outlined in greater detail in the Workplace section 
of this report.

Our employees and the NBF Board members have 
also been involved extensively in the consultation 
process associated with developing our material 
issues for this report. 

*The twelve employees consisted of our eleven 

fulltime employees, and a research student who 

was working with Net Balance at the time.
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Our Workplace Culture
Our people are our biggest investment and greatest 
asset. We believe we have created a skilled, 
passionate and diverse workforce, within which 
each individual enjoys their jobs and provides a 
unique contribution to the business. 

Since the beginning of our operations in January 
2007 and the gradual recruitment of 9 employees 
to join our two founding Directors, a passion 
for sustainability and the creation of a vibrant 
and exciting culture has been a priority for Net 
Balance. Whilst it is diffi cult to quantify the results 
of our employee survey, we believe we are on 
our way to achieving a unique workplace. There 
are a number of areas we need to improve in the 
face of challenges such as rapid growth and the 
opening of our second offi ce. However continuing 
to develop our workplace culture will be a 
high priority. 

Employee Engagement

In December 2007, we undertook the Trust 
Index© employee survey to gain an insight into 
the attitudes of our employees to working at Net 
Balance. Great Place to Work® Institute Australia 
administered the survey and invited all employees 
to respond. Twelve* employees responded 
resulting in a 100% response rate.

The survey asked employees 57 questions, to 
which employees could respond using a fi ve point 
scale – strongly disagree, disagree, neither agree 
nor disagree, agree, strongly agree. 

*The twelve employees consisted of our eleven 

fulltime employees, and a research student who 

was working with Net Balance at the time.

The questions examined the quality of 
relationships in Net Balance’s workplace culture 
in fi ve different areas; credibility, respect, fairness, 
pride and camaraderie.

Employees were also asked two open ended 
questions, intended to capture their views around 
what makes Net Balance a great workplace and 
what would make Net Balance a better workplace. 

Net Balance’s Trust Index© score was 75% which 
refl ects the percentage of favourable responses 
(agree and strongly agree). This compares to 
against Great Place to Work® Institute’s Best 
Companies benchmark of 84%. For more 
information, see www.greatplacetowork.com.au.

0%

20%

40%

60%

80%

100%

Net Balance Trust Index: 
Score by Dimension

Net Balance 2007

Best Companies

Trust Index©
 Score

Credibility

Respect

Fairness

Pride

Cam
araderie

workplace
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The feedback was encouraging and demonstrates 
that Net Balance has established a great place to 
work culture. We intend to build on the identifi ed 
target areas in the future. 

Particular strengths of the culture were revealed 
in the areas of Pride and Camaraderie. The 
results have also highlighted areas where we 
need to focus our efforts to ensure we deliver on 
our commitment to creating a great workplace. 
According to employees’ responses, important 
areas for Net Balance to address include: 

Credibility 

» Keeping employees up to date regarding 
issues and changes. 

» Looking at ways to make expectations clearer. 

» Establishing measures for how we are 
living up to our principles and values in the 
management decisions we make.  

Respect

» Increasing support for employees by 
developing a formal training, development and 
mentoring offering. 

» Finding ways to recognise good work and 
extra effort by employees.

» Actively supporting employees to achieve work 
– life balance

Fairness

» Ensuring all team members have the 
opportunity for special recognition. 

In 2008 we will organise a workshop with entire 
team to discuss the employee engagement results 
and develop an action plan for addressing the 
most critical areas as highlighted in the 
survey results. 

Employee Development

Our employees are our greatest asset. 
We currently provide incentives for continued 
learning including two days paid study leave, 
fl exible work arrangements to support study and 
a paid subscription to a professional association. 
We also run a series of ‘green-bag’ workshops 
where employees are invited to join an expert 
within the fi eld of sustainability for a lunch time 
questions and answer session. These sessions 
have proved popular and are set to continue 
in 2008.

In 2007 we undertook some informal performance 
reviews and we aim to formalise this process next 
year. Our intention is to ensure each employee has 
an initial three month review and regular 6 month 
and annual reviews. One of the main objectives 
of these reviews will be to ensure that employee 
skills needs are identifi ed and addressed through 
relevant training.

Net Balance employees spent 36 hours (per FTE) 
in 2007 on training and development which 
included skills based workshops, conferences and 
study leave. Of this time, we only had one day 
(8 hours) logged as study leave.

Target

To increase our Trust Index© score to 80% in 
2008 and in particular to increase our results 
in the Respect fi eld to 70%. 

In 2008 we aim to increase the time spent 
on training and formalise our approach to 
identifi cation of training and 
development needs.



w
o

rkp
la

c
e

Continuing to Grow

Managing rapid growth of an organisation, whilst 
still providing secure and enriching outcomes 
for employees, clients and our marketplace is a 
challenge that Net Balance is faced with and is 
working to address. 

Changes that our staff and workplace are most 
likely to experience will be to our:

» immediate work environment; our offi ce space, 
resourcing demands and availability, job 
descriptions and everyday responsibilities, 

» resourcing; anticipating work capacity, fi lling 
skills gaps and ensuring talent and leadership 
development requirements are met,

» systems and processes; to formalise and adapt 
to the demands that rapid change is likely to 
impose. 

Ensuring our employees are engaged and aware 
of growth strategies will assist Net Balance in 
making a smooth transition from a small close-
knit and informal organisation to one with more 
structure, defi ned policies, roles and processes. 
The appointment of a Melbourne offi ce manager 
in November 2007 and the intention to develop 
a Code of Conduct are the fi rst two steps that are 
already in motion.

As we manage organisational growth, Net Balance 
will in particular ensure that: 

» Leadership is provided from managers 
and directors 

» Growth strategies including purpose and 
anticipated challenges are articulated

» Communications with employees are timely, 
clear and consistent 

» Employees are involved in decision making 
wherever possible through a consultative 
process.

Organisational turnover

Organisational turnover can be an important 
measure for a number of workplace indicators 
such as employee satisfaction and engagement, 
training and development and equal employment 
opportunities. 

In our fi rst year of operations, we have experienced 
zero organisational turnover. The timeline (below) 
shows the start dates of the 11 Net Balance 
employees as at 31 December 2007. 

Net Balance Employees start dates 2007

Terence 

Ken 

Grant 

Amanda 

Sam 

Kirsten 

Kim 

Nadeeka 

Rebecca 

Michelle 

Daniel 

8
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Equal Employment Opportunity 

Equal opportunity is something we consider 
when employing and managing our staff however 
we are yet to develop a formal policy. The data 
below presents the information we currently have 
available. Following the development and formal 
adoption of a Code of Conduct which is intended 
to cover equal employment opportunity in 2008 
(see case study), it is likely that we will expand our 
equal employment opportunities reporting.
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Management Structure 
and Diversity

directors

management 
team

employees
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Employees by Age
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Employees by Gender

male 
36%

female 
64%
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Remuneration and reward 

At Net Balance, we have a formalised profi t-share 
scheme that recognises and rewards each and 
every one of our staff’s high level of performance.  
Each staff member has access to a matrix 
explaining the reward and recognition scheme 
to ensure that the process is transparent and 
understood by everyone. 2008 will be the fi rst year 
that the bonus scheme will run at Net Balance.  

In addition to this, Net Balance also intends to put 
in place an employee share ownership program to 
further enhance employee rewards.

Employee wellbeing

Employee wellbeing is of considerable importance 
to Net Balance. We constantly advise our clients of 
the business benefi ts of maintaining a healthy and 
happy workplace and wish to demonstrate this in 
our own practices. 

To date, we have no formal policies however we 
encourage fl exible work hours and recognise large 
amounts of overtime with additional time off. 

In 2008, through employee engagement, we hope 
to identify more opportunities for developing an 
innovative wellbeing program that incorporates 
some measurable targets.

Occupational Health and Safety

Net Balance has developed an Occupational 
Health and Safety (OHS) Policy to demonstrate our 
commitment to providing a safe workplace. 
The Policy states that our goal is zero accidents. 
We also commit to complying with all client 
health and safety requirements during project 
assignments, as well as the applicable State and 
Federal regulations.

As an offi ce-based workplace, our most signifi cant 
risks are ergonomic elements of desk based work 
and travel to and from clients via public transport, 
vehicles and aeroplanes. 

In 2008, we will conduct a consultative review of 
our OHS Policy and carry out risk assessment and 
training to ensure that our employees are aware of 
the risks they may be exposed to and appropriate 
management actions. We will actively promote our 
OHS Policy in staff inductions and set up a formal 
system that tracks and investigates incidents that 
occur as a result of our employees undertaking 
their work.

» Develop a code of conduct 

» Increase our Trust Index© score to 80% in 2008 and in 
particular increase our results in the Respect fi eld to 70%

» Increase the time spent on training and formalise our 
approach to identifi cation of training and development needs 
for 2008. 

» Develop an innovative wellbeing program which includes 
some measurable targets

» Review our OHS Policy 

In 2008 we will:
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Net Balance is currently developing a Code of 
Conduct to instil the organisation’s commitments 
in the areas of equality of opportunity, anti-
discrimination and harassment, diversity, whistle 
blowing, expected behaviours, ethical standards 
and accountability.

1. Indicators relating to progress in these areas 
might include measures for:

» Employee breakdown by gender, age, race, 
disability and those with dependents and caring 
responsibilities.

» Male to female salary ratio

» % women in management

» Recording incidences of complaints of 
harassment and discrimination

» Number and incidences of promotion by gender

» Training provided by gender

» Number of employees trained in NBM Code 
of Conduct, including anti-discrimination and 
harassment policies and expected employee 
behaviours.

» Comprehensive exit interviews that include 
a reason for leaving and provide a forum 
for feedback refl ections and learnings on 
employment experience.

» Reporting incidences of use of the 
whistleblower policy.

Case study:
Development of a Code of Conduct

2. A manager should be appointed with 
accountability for performance achievements on 
diversity targets and be tasked with developing 
relationships with appropriate partner bodies and 
networks. 

3. The Equal Opportunity for Women in the 
Workplace Agency encourages organisations 
to carry out a materiality exercise to identify the 
gender issues relevant to them. This should 
be done in consultation with employees to 
inform the development of an equal opportunity 
workplace program including actions to be taken 
and performance measurements in areas of 
equality.

A series of lunchtime workshop sessions will 
be run to involve employees who would like to 
provide input on developing workplace programs 
in these areas. 
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Client Satisfaction
A client relationship based on trust and delivery of 
good quality services is essential to our business. 
We believe that it is the building and maintenance 
of this relationship with all of our clients that 
differentiates us from other larger organisations.

In 2007, we developed a client satisfaction 
feedback form which allows us to monitor the 
service we provide and make improvements where 
necessary. Feedback from two of the questions that 
we believe provide the best indication of our overall 
performance are summarised in the graphs at right.

Note: These graphs represent a total of 16 feedback 

forms returned to Net Balance in 2007 between July 

and December. In 2008, we hope to receive a much 

greater sample size.

The graphs demonstrate that our clients are, on the 
whole, extremely satisfi ed with our work. We note 
the one negative response to the second question 
and will strive to achieve 100% of feedback in the 
‘agree’ or ‘strongly agree’ categories. 

Some comments that we have received to support 
this are included here:

 “It is good to work with such a friendly, 
knowledgeable and professional team”

 “Communication was clear at all times and 
they responded to all of our technical question 
quickly and competently”

 “Very happy with the service provided and the 
quality of the Net Balance team”

 “…another smooth and professional project 
and budget was perfect”

Overall, I am satisfi ed with the performance of 
Net Balance on this project

Strongly
Agree
56%

Agree
44%

I would recommend using Net Balance to another 
company or colleague

Strongly
Agree
63%

Agree
31%

NA
 6%

marketplace
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Our Rules of 
Engagement
We aim to work with clients and employees who 
are serious in their attitudes and capacity to move 
towards a more sustainable business for their own 
benefi t, the economy, broader society and the 
environment. In order to determine the suitability 
of a potential client we consider the following three 
statements:

» A client or employee should be genuinely 
interested in working with Net Balance and 
improving the sustainability of their business.  
Accordingly, Net Balance should be genuinely 
interested in working with the potential client to 
achieve a mutually benefi cial outcome. 

» Accountability and transparency in the work we 
do is essential to maintaining the integrity and 
sustainability of our business. We welcome 
discussion and feedback from our employees 
at any time regarding any concerns or ideas 
they may have regarding our client programs, 
operations and management. 

» We are committed to maintaining our integrity 
and independence and strive to ensure these 
values are always core to our approach to 
doing business. We understand that these 
attributes are fundamental to achieving our 
mission and providing real value to our clients. 

Ethical Purchasing
We do not yet have a formal policy that guides our 
purchasing of sustainable products and services. 
However, consideration of environmental, social 
and economic factors is currently incorporated 
informally when making purchasing decisions. 
Some examples of this are presented in the case 
study on page 16.

Knowing our major purchases and key suppliers 
is the fi rst step towards developing priorities for 
consideration and we hope to identify them in the 
coming year, thus forming the basis of an ethical 
purchasing policy. 
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Our Services
The largest number of projects we secured and 
delivered in 2007 were within our Climate Change 
business line. While the size of these jobs was 
varied, it refl ects the enormous surge in interest 
that the issue has received from the business 
community since late 2006. We believe that 
demand for our climate change services will 
continue to be high over the next few years due to: 

» an increased business commitment 
(being part of the solution to climate 
change rather than the problem), 

» growing understanding of the need to consider 
and meet stakeholder expectations when 
making business decisions,  

» the imminent introduction of an Australian 
Emissions Trading Scheme, and

» the introduction of mandatory greenhouse 
reporting from mid 2008 for companies and 
facilities above certain energy and emissions 
thresholds.

The next highest number of projects came from our 
assurance business line where we worked on 28 
projects in 2007. Net Balance is one of the largest 
providers of independent assurance services on 
corporate sustainability reports in Australia, that 
use the AA1000 standard. Our assurance services 
make up the largest proportion of our revenue and 
will underpin our growth in other business lines 
in future. Net Balance Foundation projects were 
mainly within climate change and sustainability 
strategy business lines. 

Note: Assurance in this context refers to the verifi cation of non-fi nancial 

data and statements contained within company sustainability reports. 

Verifi cation of discreet projects and greenhouse inventories are included 

under the other three business lines as appropriate.
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Business Sustainability 
As a new and growing enterprise, we understand 
the importance of developing a diverse and 
numerous client base in order to support long term 
growth and reduce our fi nancial risk. It is important 
for our business to avoid relying on only one or a 
few large clients or sectors. To do so would put 
us in a vulnerable position should one of these 
groups experience a downturn in the market. It is 
also important to ensure that we can undertake 
our work in a more independent manner than if the 
majority of our revenue was to be received from a 
small number of clients.  

During 2007, our top fi ve clients (by revenue 
received) represented 47.1% of our combined 
business revenues, therefore meeting our 
target. We expect increasing corporate interest 
in sustainability issues will continue to drive 
business growth and improve our fi nancial 
viability and diversity, and therefore lower the 
proportion of our revenue that is derived from our 
top 5 clients. 

Target

To ensure that our top fi ve clients do not 
make up more than fi fty percent of our 
revenue stream. 
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Our Integrity
Net Balance understands that confl icts of interest 
may arise if some of our advisory services were to 
overlap with our assurance services for the same 
client. We are committed to ensuring that a confl ict 
of interest does not arise and have addressed this 
in a policy that is publicly available on our website 
http://www.netbalancemanagement.com

While there are instances where we have 
provided advisory services to Sustainability Report 
assurance clients, we believe that we have always 
adhered to this policy. 

Identify our major purchases to inform the development of an 
ethical purchasing policy in the future.

Ensure that our top fi ve clients do not make up more than fi fty 
percent of our revenue stream.

In 2008 we will:
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While we are yet to develop an ethical purchasing 
policy, we informally base a number of our 
purchasing decisions on social, environmental and 
economic values. Some examples are below: 

» Offi ce furniture: Net Balance has sourced second 
hand offi ce furniture through the internet and 
second hand retailers. Buying second hand 
makes economic sense and has minimised 
our environmental impact by saving unused 
furniture from landfi ll and sourcing locally to 
reduce associated transport emissions and 
costs.  

» Paper: we choose to buy 100% recycled white 
A4 paper. 

Case study

» Flights: fl ights account for a large percentage 
of our greenhouse emissions and to address 
this, when we have no choice but to fl y, we 
offset the associated carbon emissions to 
neutralise our impact. In 2008 we offset 
8.17 tonnes of CO2-e GHG emissions 
associated with our air travel through the 
Greenhouse Friendly accredited Virgin Blue 
offset program. 
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Environment
As sustainability practitioners, it makes sense 
that we have implemented actions within our 
own operations to reduce our impact on the 
environment. Recycling, turning off unnecessary 
lights, offsetting our carbon emissions from 
air travel and using public transport whenever 
possible have all been effectively implemented as 
an integral part of our business operations and 
processes.

This has contributed to favourable results in each 
of our environmental impact areas. However, we 
acknowledge that beginning from such a low 
base will limit our capacity to make signifi cant 
improvements in the future. Our target is to 
maintain or decrease the consumption rates 
which are reported as per Full Time Equivalent 
(FTE) employee, taking into account Net Balance’s 
current and predicted growth.
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Total Greenhouse Gas 

Emissions in CO2-e
Greenhouse Gas Emissions 
Generated per FTE in CO2-e

Greenhouse Gas Emissions 
Generated

44.76 7.22

Offsets Purchased –9.40 –1.52

Total Greenhouse Gas 
Emissions

35.36 5.70

The table above combines direct and indirect 
greenhouse gas emissions (GHG) including: offi ce 
electricity and refrigerants, base building electricity 
and gas, fl ights, car travel for business purposes 
and waste to landfi ll. The total fi gure does not 
include work related travel on public transport, 
although we intend to widen the scope to include 
more indirect GHG emissions in future reports.  

Net Balance encourages the use of public transport 
for work related travel, and we are very proud 
of the level of usage that has been adopted 
by all team members. We are looking into the 
development of a “public transport for business 
purpose” policy to ensure that our commitment to 
public transport use continues into the future.  

While we aim to avoid or reduce the generation 
of GHG emissions in the fi rst instance, we have 
also committed to purchasing credible and verifi ed 
offset products to address the remainder. Two 
signifi cant actions that we have implemented 
from the outset have been to offset our air travel 
emissions whenever available through participating 
airline offset programs. In addition, we purchase 
20% accredited GreenPower through our electricity 
provider. In the future we intend to increase the 
proportion of GreenPower we purchase to 100% 
(when this service is available from our electricity 
supplier).

Greenhouse Gas Emissions

environment
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For our fi rst sustainability report, we measured 
and reported the indirect emissions arising from 
employees commuting to and from work. 
Net Balance encourages the use of public transport 
and, as for business travel, we are very proud of 
the high rate of use that has been adopted by all 
team members.

Energy (offi ce)
Electricity and gas are used by Net Balance 
employees through our occupation of the offi ce in 
Melbourne. The Net Balance offi ce is invoiced for 
the electricity used in our space, and base building 
electricity and gas consumption has also been 
incorporated into the fi gure presented below as 
indicative of our proportion of the base building’s 
overall consumption. 

Water (offi ce)
Potable mains water is used by Net Balance 
employees for drinking, washing dishes and toilet 
fl ushing. The Net Balance offi ce is not separately 
metered and therefore the fi gure presented here 
is indicative of our share of the base building’s 
overall consumption. 

Due to the limited impact or infl uence that Net 
Balance has on the overall use of water in the 
building, we do not expect to see this fi gure 
change signifi cantly over the coming years or be 
attributed to our actions.

Greenhouse Reduction Strategies

Avoiding Impacts Reducing Impacts Offsetting Impacts

Choosing to purchase energy effi cient 
laptops instead of PC’s

Turning laptops off at the powerpoint 
every night.

Purchasing 20% accredited Green 
Power from our electricity provider.

Avoiding 85% of waste to landfi ll 
through recycling initiatives

Switching off non-essential fl uorescent 
lights within the offi ce.

Purchase of carbon credits 
for most air travel.

Staff Commuting

km travelled 
in 2007

GHG generated 
CO2-e

GHG generated 
per FTE 

31648.7117 4.43 0.7139

Energy Consumptiom

 
Total energy 
consumed

Energy consumed 
per FTE 

Electricity (kWh) 18247.56 2943.16

Gas (MJ) 20434.02 3295.81

Water Usage

Total water
 consumed (kl) 

Water consumed 
per FTE (kl) 

14.31 2.31

Greenhouse Gas Emissions (cont.)
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Waste (organic, paper, 
co-mingle, landfi ll) 
Waste is an area in which Net Balance has been 
particularly active since moving into the Queen 
St (Melbourne) offi ce in February 2007. We have 
implemented a number of green offi ce strategies 
under the principles of reduce, reuse, recycle.  
Recycling of paper, co-mingled and organic wastes 
are in place and as shown in the table below, only 
15% of our waste is destined for landfi ll. 

We aim to reduce our paper consumption and 
employees are heavily encouraged to only print 
hard copies when necessary. Our printers are set 
to print double-sided wherever possible. 
All of our payslip and memos are produced and 
communicated electronically and we have made 
the decision to produce this fi rst Sustainability 
Report in electronic format only.

Our approach to managing our organic waste 
disposal is currently ad hoc, with three employees 
sharing the responsibility of disposing of the 
organic waste in their home worm farms. In 2008 
we intend to formalise this system to allow more 
accurate measurements for the continued recycling 
of organics. 

 
Total waste 
disposed (t)

Waste disposed 
per FTE (t)

Percentage of 
total waste

Paper 0.065 0.010 56.47%

Co-Mingle 0.029 0.005 25.10%

Organics 0.004 0.001 3.49%

Landfi ll 0.017 0.003 14.95%

Total Waste 0.115 0.019 100.0%
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Assumptions and limitations: 

Estimates of waste to landfi ll 

were initially made based 

on a fortnightly collection 

of one small offi ce rubbish 

bin and eventually a total 

of three offi ce bins as the 

offi ce grew. It was assumed 

that each time these were 

collected, the bins were full.
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Climate change: 
risks and opportunities
As an offi ce based business, we have a relatively 
low risk rating in terms of projected climate change 
impacts on our operations. However, like all other 
organisations, Net Balance is able to identify some 
risks and opportunities associated with it.

In 2008, Net Balance is likely to formalise 
this process by conducting a structured risk 
assessment.
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Risks Opportunities

Increased costs 
of electricity

Greater choice of sustainable 
offi ce buildings to rent

Increasing costs 
of fl ights

Opening offi ces in other locations 
to reduce the need to travel and 
electronic telecommunication 

technology developments

Blackout due 
to peak electricity use

Greater options or lowered 
costs of Green Power

» Conduct a structured workshop to 
evaluate the risks and opportunities of 
climate change on our business

» Widen our reporting boundary to include 
more indirect GHG emissions in future 
reports.

» Investigate options to purchase 100% 
Green Power for our offi ce electricity 

» Improve management of our organic 
waste recycling

In 2008 we will:

On 17 October 2007, Net Balance 
staff participated in the National 
Ride to Work Day. The event, which 
attracted over 29,000 registrations 
(with an estimated 90,000 
participants in total) achieved its 
goal of introducing employees to the 
joys of riding to work, with four staff 
now regularly riding to work since 
the event. 

Net Balance employees were treated 
to breakfast at Federation Square 
and were snapped on the day 
looking energised for the day ahead.

Case study: Ride to Work Day
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Our Community 
Our contribution to the community is largely 
undertaken through the Net Balance Foundation 
(Foundation), the not-for-profi t entity set-up and 
fostered by Net Balance Management Group at 
the same time as when business commenced. 
The Foundation operates under the guidance of 
an independent advisory Board and Net Balance 
employees aim to dedicate 20% of their time to 
working on Foundation projects. 

The Foundation allows us to engage with and 
extend our sustainability skills and services to 
a broader group of stakeholders such as Non 
Government Organisations (NGO’s), research 
groups and Small to Medium Enterprises (SME’s) 
at an affordable rate.

Net Balance Foundation 
Vision and Values 
Vision

To build capacity in the community through the 
provision of innovative advisory and research 
resources relating to sustainable development 
and management on a not-for-profi t basis.  
These resources are offered to Small to Medium 
Enterprises (SME), research groups, academia, 
professional and industry associations and Non-
Government Organisations (NGO) that would 
normally have limited access to such high 
cost services.

Net Balance Foundation 
Advisory Board
Advisory Board Charter

The Net Balance Foundation has an Advisory 
Board of fi ve members, which includes two 
Executive Board Members (Net Balance Directors, 
Terence Jeyaretnam and Ken Fung) and three 
Advisory Board Members.The Board has a Charter 
which is still under development. Some of the key 
elements to be included in it will be: 

» advisory function;

» mentoring responsibility; 

» representation of the Foundation; and

» business and marketing of the Foundation.

Advisory Board Members

Melissa Clarkson 
Advisory Board Secretary 

Melissa has over 10 years experience working 
across business, community and government 
sectors. She currently works with the Corporate 
Social Responsibility team at Transurban Group.

Contact Melissa Clarkson:
melissa@netbalancefoundation.org

t +61 3 8641 6400 
m 0414 914 554

Graham Hunter
Advisory Board Member 

Graham’s expertise has been developed over 
thirty years in the public and private sectors with 
a specifi c focus in catchment and environmental 
management. Of particular note was his role as 
Chief Executive Offi cer of the non-government 
organisation Greening Australia Victoria Inc.

Contact Graham Hunter:
graham@netbalancefoundation.org

t +61 3 8641 6400 
m 0409 435 273

community
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Net Balance Foundation 
Projects
The Net Balance Foundation shares resources with 
the Net Balance Management Group. To ensure the 
business lives up to its sustainability philosophy, a 
target was set for the proportion of time to be spent 
on Net Balance Foundation projects. 

In 2007 we spent 14% of total project time on 
Net Balance Foundation work. In the coming year, 
a greater focus will be made on increasing this 
percentage.

Our Foundation stakeholders include organisations, 
the sustainability fi eld and the broader community. 
Over the past year, we have undertaken a range 
of sustainability projects, research and mentoring 
jobs together with these stakeholders. 
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ACCA Australia/New Zealand, in partnership with Net 
Balance Foundation, published two reports in 2007:

» Disclosures on Stakeholder Engagement

» Disclosures on Climate Change

These reports analysed the standards of reporting by 
ASX Top 50 companies. For more information see 

Case study: Research

http://www.netbalancefoundation.org/latest_research.html

Target

Net Balance aims to dedicate 20% of 
project time to Net Balance Foundation work

» Develop a Board Charter

» Dedicate 20% of project time to 
Foundation work

In 2008 we will:

Net Balance Foundation 
Advisory Board (cont.)
James Ensor
Advisory Board Member 

James is currently Director of Public Policy and 
Associate Director for Internal Programs with 
Oxfam Australia. Prior to joining Oxfam, James 
spent seven years with the Central Land Council 
in the Northern Territory and has been involved 
in various environmental and sustainability 
associations in a voluntary capacity.

Contact James Ensor:
james@netbalancefoundation.org

t +61 3 8641 6400  
m +61 408 556 494 

David White
Advisory Board Member

David currently runs a small consultancy called 
Zentricity which focuses on helping organisations 
to interact more effectively with their stakeholders. 
He was previously Governance Director at 
Vodafone Australia and was responsible for their 
corporate responsibility and social investment 
programs. 

Contact David White:
david@netbalancefoundation.org

t +61 3 8641 6400
m  +61 414 207 034

This report w
as produced using sustainable graphic design principles at 57design.com

.au
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Report Section G3 Indicator Page Number

About us

Strategy and Analysis 1.1 – 1.2 2

Organisational Profi le 2.1 – 2.4, 1, 3

2.7 - 2.8 3, 8

2.10 2

Report Profi le 3.1 1

3.4 2

Report Scope and Boundary 3.5 - 3.6, 3.9 5, 1, throughout

GRI Content Index 3.12 24

Assurance 3.13 25

Governance 4.1 3, 9, 22

4.3 - 4.5 22, 5, 10

4.8 3, 21

Stakeholder Engagement 4.14 5

4.16 – 4.17 5, 6

Workplace

Economic Performance EC2, EC3, EC6 20, 13

Social Performance Indicators LA1- LA3 8, 10

LA10, LA12 7 

LA13 9, 22

Marketplace

Product Responsibility Performance PR5 12

Environment

Economic Performance Indicators EC2 20, 13

Environmental Performance Indicators EN1 – EN2 17, 19

EN3, EN4 18

EN5 - EN8 17, 18

EN16 - EN18 17, 19

EN22 19

EN29 18

Community

Economic Performance Indicators EC8 22

We have chosen to use the GRI G3 

Guidelines to prepare this report. 

The G3 table above highlights the 

G3 performance indicators we have 

reported against within the fi ve sections: 

About us, Workplace, Marketplace, 

Environment & Community. 

Further information about the GRI and 

G3 guidelines may be found on their 

website at: www.globalreporting.org

G3 Index (Abridged)
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Assurance Statement for the Net Balance 
2007 Sustainability Report

Assurance Scope

Sd3 was commissioned by Net Balance to 
carry out an independent assurance of its 
2007 Sustainability Report. Net Balance was 
established in 2007 and this is their fi rst report. 
Sd3 is committed to furthering the principles of 
sustainable development within organisations 
and as well as other sustainability services offers 
independent assurance of sustainability reports 
to the AA1000 Assurance Standard (AA1000 
AS). Our assurors have undertaken over twenty 
sustainability assurance engagements with 
companies around the world. Sd3 has not worked 
in any other capacity on the production of the 
Report and have no other commercial relationship 
with Net Balance. This assurance was carried out 
in line with Sd3’s Assurance Code of Conduct*

Methodology 

In discussion with Net Balance the scope of 
the assurance was agreed as assessing the 
Report against the three principles of Materiality, 
Completeness, and Responsiveness as used by 
the AA1000 Assurance Standard. This engagement 
took place in a one week period in April 2007 
through remote document and data verifi cation, 
telephone calls, and three interviews. No sites 
visits were conducted nor was any consultation 
with Net Balance’s external stakeholders 
undertaken. The Report’s GRI content table is 
outside this scope.

Our Opinion 

Net Balance should be commended for producing 
a sustainability report in its fi rst year of operation. 
We found that the report covered the main material 
issues of Net Balance and recommend that 
future reports move to also summarising the key 
material issues. The report identifi es Net Balance’s 
stakeholders and we welcome Net Balance’s 
acknowledgement that a detailed stakeholder 
identifi cation process is required. We recommend 
that consideration be given to the distinction 
between the stakeholders of the Net Balance 
Management Group and those of the 

Net Balance Foundation. We also suggest 
consultation with a wider range of stakeholders 
to guide subsequent reports development and 
content. 

We commend the transparent reporting of the 
consultation outcomes including the results of 
the employee attitude survey (Trust Index©) and 
Net Balance’s response to the areas identifi ed 
for improvement. Managing employee work-life 
balance in the context of a rapidly growing 
business is a key material business issue 
highlighted in the consultation; therefore we 
anticipate further reporting on this subject in 
the future.

During our engagement we found the data derived 
from the reporting processes to be consistent and 
complete. We welcome the forward looking nature 
of the report that emphasises the requirement 
of the continued development of new systems, 
processes, and policies during the second year 
of Net Balance’s operation. This is supported by 
a number of targets and commitments for 2008 
and we look forward to seeing the progress 
against these reported in the future. We would also 
recommend the development of more quantifi ed 
performance targets against the baseline set 
in 2007. 

Conclusion 

We feel the Net Balance 2007 Sustainability 
Report is a fair refl ection of the organisation’s 
activities for the reporting period and has 
effectively demonstrated the principles of 
Materiality, Completeness, and Responsiveness, 
so satisfying the AA1000 Assurance Standard. 

Ian Buckland (Certifi ed Sustainability Assurance 
Practitioner) & Duncan Gordon, 
Sd3 Ltd, London, April 2008. 

*see http://www.sd3-global.com/assurecode.html 
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