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8. Key Findings and Consultation Questions 

Each of the previous chapters have provided key findings and consultation questions and are 

consolidated here. The Task Force is keen to receive feedback on both the key findings and 

consultation questions. An online survey has been created to help all stakeholders to provide this 

feedback. 

Key finding 1: The existing and potential roles of co-operatives and mutuals in public service delivery is 

absent from the major public service reform initiatives. 

Consultation question 1: What mechanisms can be used to ensure that current and future public service 

reform initiatives recognise co-operatives and mutuals?  

Key finding 2: The roles and distinctive attributes of co-operatives and mutuals in the Australian economy 

and public service delivery are often unrecognised. 

Consultation question 2: What mechanisms can be used to increase awareness and recognition of the 

roles of co-operatives and mutuals in delivering public services? 

Key finding 3: Existing co-operatives and mutuals delivering public services take a range of forms as will 

new public service mutuals. The proposed definition of PSMs reflects this diversity. 

Consultation question 3: Does the proposed definition provide a sound basis to identify PSMs and 

encourage growth of PSMs? 

Key findings 4: Traditional approaches to delivering public services have significant weaknesses including 

government, market and community service organisation failures. These approaches are associated with 

problems in public service markets and have combined to have limited impact on Australia’s wicked social 

problems. These problems provide a context for innovation and alternative approaches including mutuals. 

Consultation question 4: In the context of broad public service reform, what are the arguments for 

continuing to focus on business and community service organisation approaches and not to consider a 

PSM approach? 

Key finding 5: PSMs have the potential to address the failures which are sometimes evident when 

government, markets and community service sectors deliver public services. This potential is driven by the 

inherent characteristics of PSMs, specifically decision-making by members, autonomy and independence, 

member economic contribution, reinvestment of profits, and co-operation. 

Consultation question 5: To what extent can PSMs address government, market and community service 

sector failure? 

Key finding 6: The inherent characteristics of PSMs lead to the potential for them to have comparative 

advantage in terms of delivering public services. Whilst there is merit in PSMs contributing to 

organisational diversity there is also potential for PSMs to make distinctive contributions in public service 

markets. 
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Consultation question 6: To what extent do you think PSMs have the potential to offer comparative 

advantage when delivering public services and contribute to the functioning of public service markets?   

Key finding 7: Public service mutuals play a significant role in a number of jurisdictions, such as the UK, 

where there has been concerted effort through public policy levers and capacity building activities. The 

learning from other jurisdictions is considerable, but this needs to be contextualised for Australia through 

further investigation before opportunities can be capitalised upon. 

Consultation question 7: What learning from other jurisdictions is most relevant to co-operatives and 

mutuals delivering public services in Australia? 

Key findings 8: There are a range of strategies to expand the role of public service mutuals including 

creating new organisations (such as spinning out from existing organisations), expanding existing PSMs and 

existing co-operatives and mutuals extending their activities to include public services. Each strategy will 

have both potential and barriers. 

Consultation question 8: What are the merits, opportunities and challenges of each strategy to expand 

PSMs? 

Key findings 9: A range of activities will be required to scaffold the development and growth of PSMs. 

These activities will include mechanisms: to increase awareness; to provide training, capacity building and 

expert advice; to create an enabling legal, regulatory and policy environment; to provide access to start up 

and working capital. These scaffolding activities will require the involvement of a wide range of 

stakeholders including the co-operative and mutual sector, government, not-for-profit organisations and 

intermediary agencies.  The co-operatives and mutuals sector has the potential to play an instrumental 

role.  

Consultation question 9: What are the most important scaffolding activities to establish and develop PSMs 

and which stakeholders can contribute to these activities? 

 

Responses to these findings and questions are sought through the online survey link below. 

Survey link: https://www.surveymonkey.com/s/PSMsGreenPaper  

Please provide feedback by 5pm Monday 23 June. 

 


