
Creating Shared Value: Our perspectives & capabilities
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CSV: The concept

The 2011 Harvard Business 
School publication by Professor 
Michael Porter and Mark Kramer 
titled ‘How to Fix Capitalism’, 
has gained momentum with 
large multinationals adopting 
bold strategies that have 
demonstrated the opportunity 
of CSV.

Net Balance CSV 

Principles 

1 CSV is intentional and 
measurable

2 Products and services are 
fundamentally sustainable

3 A bottom of pyramid 
strategy is not automatically 
CSV

4 Sustainability principles 
underpin CSV
(e.g. eco-effi  ciency)

What is CSV? 

Shared Value is the result of smart business actively addressing social and environmental 
issues as commercial opportunities. It is about creating business value by creating 
societal value. 

Unlike bolt-on strategic initiatives, the creation of shared value requires a deliberate 
and systematic application of business strategy and investment that is measurable and 
supported by an enterprise-wide reorientation of the value chain. The Porter and Kramer 
model of CSV has three components: 

1. Recreating products and markets 

2. Redefi ning productivity in the value chain

3. Enabling local cluster development. 

To achieve the greatest value for business and society, Net Balance believes that all three 
components need to considered. The importance of each component to delivering value 
will depend on the outcome that is trying to be achieved and the local context.   

Why CSV?

Businesses are uniquely positioned to leverage their size and resources to address 
environmental and societal problems sustainably and at scale.  Third sector organisations 
are well placed to identify the environmental and social needs to be addressed.

CSV is fundamentally a growth strategy that enables business to expand existing 
markets or create completely new markets for products and services that address 
societal needs. It is also strongly underpinned by improving the productivity of the supply 
chain to reduce costs whilst minimising societal and environmental impacts.  

The three 

levels of CSV
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Contact us

If you are interested to fi nd out more about how Net Balance can assist your organisation in creating and measuring
shared value, please contact:

How does CSV differ to CSR and Sustainability?

At Net Balance, we believe CSV is a valuable addition to evolving the sustainability and CSR agendas and does not replace 
these well known frameworks. Instead, it builds on their core principles and aspires to create business value from strategically 
addressing societal and environmental issues with new or reframed products, services, business models or supply chains. 

CSV may not be applicable to all businesses and situations. It requires careful analysis of the opportunities and context to 
determine an approach that best solves the target problem and creates business value.

Our Approach to CSV

Our approach to CSV is underpinned by creating a competitive 
advantage with the potential to deliver long term growth and shared 
value. By drawing on our strategic and technical capability across 
environmental, social, and economic disciplines, we are able to craft 
unique approaches to shared value. We create value in three key ways:

// Corporate strategy
reframe corporate strategy and business models 

// Sustainability and community strategies
reframe, measure and report sustainability strategy outcomes 

// Projects
reframe or create specifi c shared value projects or pilot initiatives.

Our Experience

At Net Balance, we are well positioned to 
develop strategies that target all organisation’s 
environmental and social needs, help develop 
the business case for change, track progress, 
measure results and use insights to unlock 
new value.  We have been working with the 
following clients on CSV strategies, supply 
chain management and measurement:

// Bunnings

// Meat and Livestock Australia

// Stockland.

Why Net Balance?

Net Balance is Australia’s leading dedicated 
sustainability consultancy with over 50 
consultants based in Sydney, Melbourne, 
Brisbane, Hobart, Perth and London. 

Our knowledge and experience of business, 
coupled with our proven strategic and technical 
expertise allows us to understand your need to 
be both profi table and sustainable.

Net Balance is collaborating with the FSG 
global Shared Value Initiative to create an 
accreditation for professional service fi rms and 
develop a model for regional networks. 

We also hosted Mark Kramer of FSG at the fi rst 
annual CSV Conference in November 2012. 
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