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Environmental consultancy Net Balance is growing rapidly on the back of concerns about
environmental risk and the need to reduce carbon footprints. By Andrea O’Driscoll

Balancing act

CLIMATE CHANGE is on everyone’s lips

as the world comes to terms with the

likelihood that global temperatures will rise

if no action is taken by the worldwide

community.

Companies, big and small, are

reviewing how they can change their

behaviour to play their role in creating a

sustainable world. The Rudd government’s

decision in December 2007 to ratify the

Kyoto Protocol and its introduction that

same year of the National Greenhouse and

Energy Reporting Act as a precursor to its

emissions trading scheme, spelled out

clearly that businesses need to act

responsibly. 

Consumers too have become more

discerning when it comes to supporting

companies that can demonstrate green

credentials.

But often companies lack the

information needed to assess their

environmental “footprint” and are

unfamiliar with what can be done to reduce

their impact on the environment.

Sustainability advisory and assurance

firm, Net Balance, works with a range of

companies in a variety of sectors on

identifying and improving their sustainability

performance, with a focus on improving

their bottom line and reputation and

reducing risk

According to Terence Jeyaretnam, who

founded Net Balance three years ago, it’s

not just the larger corporates that are

being affected either. “A recent survey

revealed that 50 per cent of SMEs are

concerned about their business’

contribution to climate change,” he says.

“But what is more striking is that 76 per

cent are convinced of climate change and

12 per cent have experienced some

effects directly. In regional Australia this

number is 18 per cent.” 

BUSINESS SUCCESS

Terence Jeyaretnam’s environmental consulting firm, Net Balance, has
experienced very rapid growth in advising large and small companies about
environmental risk and methods of reducing their carbon footprints.
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“The two big areas for us are climate

change and assurance,” explains

Jeyaretnam. “Together, they comprise

about 50 per cent of our work. The other

50 per cent is comprised of strategic

advice, technical services around the

environment and social aspects, natural

resource economics, research and

training.”

Jeyaretnam commenced with two

people and now employs 35 people full-

time, 28 in Melbourne, six are in Sydney

and one is in London, who joined in

December.

The company began by providing

independent assurance on sustainability

reports after Jeyaretnam’s employer at the

time pulled out of that space. “I was

working for a company called URS,” he

explains. “Globally, the company decided

to step away from providing sustainability

assurance, which is where Net Balance

started from. I left URS to set it up in

December 2006 and I started work on its

first project in January 2007. We took

about half a dozen ‘orphaned’ clients with

us, and URS directed more our way.”

But from the outset, Net Balance

expanded its offering to include advisory

services around sustainability, the

environment and climate change. “In the

area of climate change, we’ve worked with

a number of large companies on

quantifying their emissions,” explains

Jeyaretnam. “We have worked with the

likes of Woodside, Woolworths and

Sydney Water in relation to the regulatory

reporting of emissions under the National

Greenhouse and Energy Reporting Act.”

Not that all of Net Balance’s work is in

response to the regulation that surrounds

environmental issues. “In the space that we

operate in, we do about 50 per cent of

regulatory work and 50 per cent of what we

call voluntary work,” explains Jeyaretnam. 

“With what we term ‘the leadership

group’ of companies, the work we do with

them around sustainability reporting and

performance is all voluntary – there’s no

requirement to have all those things done.

When we sign off on a sustainability report

for, say, Wesfarmers, that’s a completely

voluntary exercise. They just want to

continue to improve their sustainability

performance and disclosure and Net

Balance is the place you go if you want to

be stretched and challenged rather than

just have the boxes ticked.”

That attitude is also flowing into the

product space, where a number of

companies are producing green product

lines to appeal to environmentally

conscious consumers. “One product we

worked on recently was a carbon neutral

beer called Cascade Green,” says

Jeyaretnam. “What Net Balance did was

work on a cradle-to-grave analysis of the

carbon embodied in the production of the

beer. Once you’ve worked out the carbon

embodied per bottle, you can then look to

reduce the emissions and offset the

remainder. This particular brand was also

taken through the Australian government’s

Greenhouse Friendly labelling scheme and

received carbon neutral certification.

Another brand we worked with is the wine

Wolf Blass Green Label.”

Climate change also presents a long-

term risk to some businesses, and Net

Balance helps those organisations assess

how best to adapt to changes in the

environment.

“If you look at Fosters, for example,

having wineries means that you are

exposed to climate change,” explains

Jeyaretnam. “If you’re an insurance

company such as the Insurance Australia

Group, you’re exposed because of

potential insurance risks.” 

Similarly, companies need to assess the

impact that future environmental legislation

will have on their business. “We’ve also

looked at ways of reducing greenhouse

emissions when building roads and

constructing warehouses,” says Jeyaretnam. 

But Net Balance is also structured so

that one fifth of all the work it does is on a

cost recovery basis for charities, non-profit

organisations and SMEs. “When we set the

company up, we set up the main

consulting firm, but adjacent to that we set

up a not-for-profit arm called the Net

Balance Foundation,” explains Jeyaretnam. 

“The way we structured it is that 20 per

cent of our collective staff time is spent

doing non-profit work. We’ve worked with

a huge number of charities and NGOs

through the Foundation, from World Vision

and the Salvation Army to Environment

Victoria.”

The Foundation has also worked with

SMEs on their sustainability. “That’s been a

case of us saying to the market, gaining

access to sustainability consulting services

can be hard for SMEs but we don’t want

cost to be a barrier,” explains Jeyaretnam.

“So large enterprises and government

agencies go through the main for-profit

management group, while SMEs basically

pay labour costs. The administration

overheads and so on we cover ourselves.”

The past three years have seen the

business grow substantially, and this year

will also see it develop its presence

overseas. The plan in moving to London is

both to capitalise on existing opportunities

and look for new ones. “We felt that there

are opportunities in the UK with our

existing clients,” explains Jeyaretnam. 

“If you look at a BHP Billiton, Rio Tinto,

or Amcor, they all have a European

presence. We also felt that there are a

number of partnerships we have with

London-based organisations that we

wanted to manage more closely. And finally,

we felt that there was a lot of best practice

sustainability work being done in Europe

that we could have better access to.” 

Net Balance has also completed

several projects in Asia, and Hong Kong

could well be the location of its next

overseas office if all goes well. “We’ve

worked in Hong Kong, Malaysia and The

Philippines,” says Jeyaretnam. “We’re

looking to run a training program around

sustainability in Hong Kong in the next

couple of months.” 

BUSINESS SUCCESS

For further information visit:
www.netbalance.com

With what we term ‘the leadership group’ of companies,

the work we do with them around sustainability

reporting and performance is all voluntary – there’s no

requirement to have all those things done.
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